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e May 16, 2024

Click link to access the meeting:
https://us02web.zoom.us/j/98288032362
H_J_

Computer: Click the link above. You will be prompted to run the Zoom browser or Zoom Meeting ID
X Zoom application. Once signed on to the meeting, you will have the option to join using
your computer audio system or phone.

Ways to Join

Webinar Features:

e

P | Use the raise hand feature every time you wish to make a public comment.
Raise Hand

Participants can enable closed captioning by clicking the CC icon. You may also view the full transcript
and change the font size by clicking ‘subtitle settings’. These features are not available via phone.

4

This symbol shows you are muted, click this icon to unmute your microphone.

P This symbol shows you are currently unmuted, click this button to mute your microphone.

The chat feature should be used by panelists and attendees solely for “housekeeping” matters as
P | comments made through this feature will not be retained as part of the meeting record. See the
Live Verbal Public Comment for instructions on how to make a public comment.

) RCICd3

or Smartphone or Tablet: bownload the Zoom app and join the 2 Download on the
€ meeting by clicking the link or using the webinar ID (found in the link). o App Store " Google Play

“ Phone:
B 1. If you are joining the meeting audio by phone and viewing the meeting on a device, dial the number provided in the
‘join audio’ phone call tab of the initial pop-up, and enter the Meeting ID (found in the link).

2. If you are joining by phone only, dial: +1-669-900-9128 or +1-253-215-8782 and type the meeting ID found in the link,
press #. You will have access to the meeting audio, but will NOT be able to view the PowerPoint presentations.

Live Verbal Public Comments: Use the ‘Raise Hand’ icon every time you wish to make a public
comment on an item. Raise your hand once the agenda item you wish to comment on has been called. In person
public comments will be taken first, virtual attendees will be taken in the order in which they raise their hand.
Requests to speak will not be taken after the public comment period ends, unless under the Chair’s discretion.
General Public Comment, at the beginning of the Board of Directors meeting only, will be limited to five speakers.
Additional speakers with general public comments will be heard at the end of the meeting. Two-minutes of time is
allotted per speaker, unless otherwise directed by the Chair.

Public Comments Made Via Zoom Public Comments Made by Phone Only

1. Click the link found at the top of this instruction page 1. Dial +1-669-900-9128

2. Click the raise hand icon located in the bottom 2. Type in the zoom meeting ID found in the link and press #
center of the platform 3. Dial *9 to raise your hand via phone

3. The Clerk will announce your name when it is your 4. The Clerk will call out the last 4 digits of your phone
turn to speak number to announce you are next to speak

4. Unmute yourself to speak 5. Dial *6 to unmute yourself


https://play.google.com/store/apps/details?id=us.zoom.videomeetings&pli=1
https://apps.apple.com/us/app/id546505307
https://us02web.zoom.us/j/98288032362
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Written Public Comments (before the meeting): written public comments will be recorded
in the public record and will be provided to MTS Board Members in advance of the meeting. Comments must be
emailed or mailed to the Clerk of the Board* by 4:00pm the day prior to the meeting.

Translation Services: Requests for translation services can be made by contacting the Clerk of the
Board* at least four working days in advance of the meeting.

In-Person Participation: In-person public comments will be heard first. Following in-person public
comments, virtual attendees will be heard in the order in which they raise their hand via the Zoom platform.
Speaking time will be limited to two minutes per person, unless specified by the Chairperson. Requests to
speak will not be taken after the public comment period ends, unless under the Chair’s discretion.

Instructions for providing in-person public comments:

1. Fill out a speaker slip located at the entrance of the Board Room;

2. Submit speaker slip to MTS staff seated at the entrance of the Board Room;

3. When your name is announced, please approach the podium located on the right side
of the dais to make your public comments.

Members of the public are permitted to make general public comment at the beginning of the agenda or specific
comments referencing items on the agenda during the public comment period. General Public Comment, at

the beginning of the Board of Directors meeting only, will be limited to five speakers. Additional speakers with
general public comments will be heard at the end of the meeting.

Assistive Listening Devices (ALDS): ALDs are available from the Clerk of the Board* prior to the
meeting and are to be returned at the end of the meeting.

Reasonable Accommodations: As required by the Americans with Disabilities Act (ADA), requests
for agenda information in an alternative format or to request reasonable accommodations to facilitate meeting
participation, please contact the Clerk of the Board* at least two working days prior to the meeting.

*Contact Information: Contact the Clerk of the Board via email at ClerkoftheBoard@sdmts.com,
phone at (619) 398-9681 or by mail at 1255 Imperial Ave. Suite 1000, San Diego CA 92101.
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Formas de Participar

5 Agenda de la Junta de Directores

16 de mayo de 2024

Haga clic en el enlace para acceder a la reunion:

|_https://u302web.zoom.us/j/98288032362
—

Computadora: Haga clic en el enlace mas arriba. Recibira instrucciones para operar el ID de la reunion

X navegador de Zoom o la aplicacion de Zoom. Una vez que haya iniciado sesion en la reunion,

en Zoom

tendra la opcién de participar usando el sistema de audio de su computadora o teléfono.

Funciones del Seminario En Linea:

P | Use la herramienta de levantar la mano cada vez que desee hacer un comentario publico.
Levantar la mano
Los participantes pueden habilitar el subtitulado haciendo clic en el icono CC. También puede ver la
P | transcripcion completa y cambiar el tamario de letra haciendo clic en “configuraciéon de subtitulos”.
Estas herramientas no estan disponibles por teléfono.
% N Este simbolo indica que usted se encuentra en silencio, haga clic en este icono para quitar el
j_J silenciador de su micréfono.
. N Este simbolo indica que su micréfono se encuentra encendido. Haga clic en este simbolo para
L_L) silenciar su micr6fono.
La herramienta de chat deben usarla los panelistas y asistentes Unicamente para asuntos
g N “pertinentes a la reunién”, ya que comentarios realizados a través de esta herramienta no se

conservaran como parte del registro de la reunién. Consulte el Comentario publico verbal en vivo
para obtener instrucciones sobre como hacer un comentario publico.

}» Teléfono Inteligente o Tableta: Descargue la aplicacion de —
g Zoom y participe en la reunion haciendo clic en el enlace o usando el ID ' App Store " Google Play

del seminario web (que se encuentra en el enlace).

\\ Teléfono
B 1. Sjesta participando en la reunién mediante audio de su teléfono y viendo la reunién en un dispositivo, marque el
ndmero indicado en la pestafa de llamada telefénica “unirse por audio” en la ventana emergente inicial e ingrese el
ID de la reunién (que se encuentra en el enlace).
2. Si esté participando solo por teléfono, marque: +1-669-900-9128 o +1-253-215-8782 e ingrese el ID de la
reunidn que se encuentra en el enlace, pulse #. Tendra acceso al audio de la reunién, pero NO podra ver las
presentaciones en PowerPoint.

w Comentarios Publicos Verbales en Vivo: Use la herramienta “levantar la mano” cada vez que

desee hacer un comentario publico sobre alguno de los articulos. Levante la mano una vez que el articulo de la
agenda sobre el que desea comentar haya sido convocado. Los comentarios publicos en persona se escucharan
primero, se escuchard a los asistentes virtuales en el orden en el que levanten la mano. No se aceptaran solicitudes
para hablar después de que termine el periodo para hacer comentarios publicos, a menos de que el presidente
determine de otra forma a su discrecion. Comentarios publicos generales, Unicamente al inicio de la reunién de

la Junta de Directores, se limitaran a cinco personas que deseen hablar. Las personas adicionales que deseen
aportar comentarios publicos generales podran hacerlo al final de la reunién. Se otorga dos minutos de tiempo por
persona que desee hablar, a menos de que el presidente instruya de otra forma. (Consulte la pdgina 2 para obtener
instrucciones sobre cémo hacer un comentario publico.)



https://us02web.zoom.us/j/98288032362
https://apps.apple.com/us/app/id546505307
https://play.google.com/store/apps/details?id=us.zoom.videomeetings&pli=1
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Comentarios Publicos a Través de Comentarios Publicos Realizados

Zoom Unicamente por Teléfono
1. Haga clic en el enlace que se encuentra en la parte 1. Marque el +1-669-900-9128
superior de esta pagina de instrucciones 2. Ingrese el ID de la reunién en Zoom que se encuentra
2. Haga clic en el icono de levantar la mano en el en el enlace y pulse #
centro inferior de la plataforma 3. Marque *9 para levantar la mano por teléfono
3. El secretario anunciara su nombre cuando sea su 4. El secretario indicara los Ultimos 4 digitos de su nimero
turno de hablar de teléfono para anunciar que usted serd el siguiente
4. Desactive el silenciador para que pueda hablar en hablar

5. Marque *6 para desactivar el silenciador

Comentarios Publicos por Escrito (Antes de la Reunion): Los comentarios ptblicos por
escrito se registraran en el registro publico y se entregaran a los miembros de la Junta de MTS antes de la reunion.
Los comentarios deben enviarse por correo electrénico o postal al secretario de la Junta* antes de las 4:00 p.m. el
dia anterior a la reunion.

Servicios de Traduccion: Pueden solicitarse servicios de traduccion comunicandose con el
secretario de la Junta* por lo menos cuatro dias habiles antes de la reunion.

Participacién en Persona: Los comentarios publicos en persona se escucharan primero. Después
de los comentarios publicos en persona, se escuchara a los asistentes virtuales en el orden en el que levanten la
mano a través de la plataforma de Zoom. El tiempo para hablar se limitara a dos minutos por persona, a menos
de que el presidente especifique de otra forma. No se recibiran solicitudes para hablar después de que termine
el periodo para hacer comentarios publicos, a menos de que el presidente determine de otra forma a su
discrecion.

Instrucciones para brindar comentarios publicos en persona:
1. Llene la boleta para personas que desean hablar que se encuentran en la entrada de la Sala de la Junta.
2. Entregue la boleta para personas que desean hablar al personal de MTS que se encuentra sentado en la
entrada de la Sala de la Junta.
3. Cuando anuncien su nombre, por favor, acérquese al podio ubicado en el lado derecho
de la tarima para hacer sus comentarios publicos.

Los miembros del publico pueden hacer comentarios publicos generales al inicio de la agenda o comentarios
especificos que hagan referencia a los puntos de la agenda durante el periodo de comentarios publicos. Los
comentarios publicos generales Unicamente al inicio de la reunion de la Junta de Directores, se limitaran a cinco
personas que deseen hablar. Las personas adicionales que deseen aportar

comentarios publicos generales podran hacerlo al final de la reunién.

Dispositivos de Asistencia Auditiva (ALD, por sus siglas en inglés): Los ALD estan
disponibles con el secretario de la Junta® antes de la reunién y estos deberan ser devueltos al final de la reunién.

Facilidades Razonables: Segun lo requerido por la Ley de Estadounidenses con Discapacidades
(ADA, por sus siglas en inglés), para presentar solicitudes de informacién de la agenda en un formato alternativo
o solicitar facilidades razonables para facilitar su participacion en la reunién, por favor, comuniquese con el
secretario de la Junta* por lo menos dos dias habiles antes de la reunion.

*Informacion de Contacto: cComuniquese con el secretario de la Junta por correo electrénico en
ClerkoftheBoard@sdmts.com, por teléfono al (619) 398-9681 o por correo postal en 1255 Imperial Ave. Suite
1000, San Diego CA 92101.
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Board of Directors

Agenda
May 16, 2024 at 9:00 a.m.

In-Person Participation: James R. Mills Building, 1255 Imperial Avenue, 10th Floor Board Room, San Diego CA 92101

Teleconference Participation: (669) 444-9171; Webinar ID: 982 8803 2362, https://zoom.us/j/98288032362

NO. ITEM SUBJECT AND DESCRIPTION ACTION
1. Roll Call
2. Public Comments

This item is limited to five speakers with two minutes per speaker. Others will
be heard after Board Discussion items. If you have a report to present, please
give your copies to the Clerk of the Board.

CONSENT ITEMS

3.

Approval of Minutes Approve
Action would approve the April 25, 2024 Board of Director meeting minutes.

Chief Executive Officer’s Report Informational

Light Rail Vehicle (LRV) Friction Brakes - Contract Award Approve
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc.

No. L1659.0-24, with Siemens Mobility, Inc. (Siemens), for the purchase of LRV

Friction Brakes for a five (5) year base period in the amount of

$7,141,664.46 (inclusive of 7.75% CA Sales Tax).

Title VI Triennial Program Update Submittal Approve
Action would adopt Resolution No. 24-05 approving the Title VI Program,

including the plans, notices, records, maps, and data that demonstrate MTS’s

compliance with requirements of Title VI of the Civil Rights Act of 1964 (Title

VI), for submittal to the Federal Transit Administration (FTA).

Portable Toilet Services for MTS Employees/Contractors — Contract Approve
Award

Action would authorize the Chief Executive Officer (CEO) to: 1) Execute MTS

Doc No. G2805.0-24, with Diamond Environmental Services LP (Diamond) for

portable toilet services, for two (2) base years with one 3-year option, for a total

of five (5) years, at a cost of $887,597.60; and 2) Exercise the option at the

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 ¢ sdmts.com

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.

CEOQO’s discretion.
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Board of Directors — Agenda
May 16, 2024
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10.

1.

12.

13.

14.

15.

On-Call Plumbing Repair Services — Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc.

No. PWG384.0-24 with Drain Medic, Inc. (Drain Medic), a Woman-Owned
Business Enterprise (WBE), for On-Call Plumbing Repair Services for three (3)
years for a total contract value of $376,069.85.

On-Call Electrical Repair Services — Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc.

No. PWG383.0-24, with Advanced Railway Innovations, Inc. (Advanced
Railway), a Disadvantaged Business Enterprise (DBE), for On-Call Electrical
Repair Services for a period of three (3) years for a total contract value of
$342,294.91.

Automobile Lease Services — Contract Amendment

Action would authorize the Chief Executive Officer (CEQO) to execute
Amendment No. 3 to MTS Doc No. G1872.0-16, with Enterprise Fleet
Management, to add $627,206.00 for automobile lease services and extend
agreement for six (6) months to December 31, 2024.

Quarter Ending March 31, 2024 — Investment Report

PRONTO Extend Pilot Program — Pilot Extension
Action would approve an extension of the PRONTO Extend Pilot Program until
June 30, 2026.

Impedance Bond and Plug-In Relay Socket — Contract Award

Action would authorize the Chief Executive Officer (CEO) to: 1) Execute MTS
Doc. No. L1676.0-24, with Modern Railway Systems, for the purchase of
Impedance Bond (Group 1) in the amount of $875,966.73 (inclusive of 7.75%
CA sales tax); and 2) Execute MTS Doc. No. L1677.0-24, with Siemens
Mobility, Inc. (Siemens), for the purchase of Plug-In Relay Socket Assembly
(Group 2) in the amount of $61,782.66 (inclusive of 7.75% CA sales tax).

City of San Diego Bus Shelter and Bus Bench Advertising; Revisions to
MTS Board Policy 21

Action would authorize the Chief Executive Officer (CEO) to: 1) Enter into a
Memorandum of Understanding (MOU) with City of San Diego, MTS Doc. No.
G2906.0-24, regarding bus shelter and bus bench advertising; and 2) Revise
MTS Board Policy 21 “MTS Revenue-Generating Display Advertising,
Concessions, and Merchandise” to delete the separate City of San Diego
advertising policy document.

Broadway Wye Special Trackwork Design — Work Order Agreement
Action would authorize the Chief Executive Officer (CEO) to execute Work
Order WOA352-AE-35 under MTS Doc. No. PWL352.0-22, with HDR
Engineering, Inc. (HDR), in the amount of $575,349.49 for the Broadway Wye
Special Trackwork Design.

Approve

Approve

Approve

Informational

Approve

Approve

Approve

Approve
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16.

17.

18.

19.

20.

Mobile Trailer Power Connection and Fencing at El Cajon Transit Center
— Work Order Agreement

Action would authorize the Chief Executive Officer (CEQ) to: 1) Ratify Work
Order MTSJOC324-44 under Job Order Contract (JOC) to MTS Doc. No.
PWG324.0-21 with ABC General Contractor, Inc. (ABCGC), in the amount of
$139,977.72 for the Security Trailer Power Connection and Fencing at EI Cajon
Transit Center; and 2) Execute Change Order MTSJOC324-44.01 under MTS
Doc. No. PWG324.0-21, with ABCGC, in the amount of $24,947.96 for the
installation of additional fencing needed for Security Trailer Power Connection
and Fencing at El Cajon Transit Center.

Orange Line Improvement Project Phase 1 & 2 Construction Management
(CM) Services — Work Order Agreement

Action would authorize the Chief Executive Officer (CEO) to 1) Execute Work
Order No. WOA2498-CM15 under MTS Doc. No. G2498.0-21, with Kleinfelder
Construction Services, Inc. (KCS), for CM services for the Orange Line
Improvements Projects — Phase 1 for a cost of $4,473,793.39; and 2) Exercise
an amendment to Work Order No. WOA2498-CM15 with KCS for CM services
for the Orange Line Improvements Projects — Phase 2 for a cost of
$6,818,806.94, at their discretion.

Downtown Parallel Feeder Cable Design — Work Order Agreement

Action would authorize the Chief Executive Officer (CEO) to execute Work
Order MTS Doc. No. WOA354-AE-45, under MTS Doc No. PWL354.0-22, with
Mott MacDonald, LLC (MM), in the amount of $280,758.68 to provide utility
investigation and mapping for the Downtown Parallel Feeder Cable Design
Project.

Revisions To MTS Board Policy No. 41 — Signature Authority
Action would approve revisions to MTS Board Policy No. 41, “Signature
Authority”.

Construction Management (CM) On-Call Services — Capacity Increase
Action would approve a capacity increase in the amount of $20,000,000 for
MTS CM On-Call Work Orders based on the following five (5) Master
Agreements: G2496.0-21, G2497.0-21, G2498.0-21, G2499.0-21, and
G2501.0-21, for the provision of On-Call CM Services through the remaining
duration of the current five-year contract period, expiring September 30, 2026.

DISCUSSION AND REPORT ITEMS

21.

Fiscal Year (FY) 2025 Operating Budget Discussion (Gordon Meyer)

Action would approve the staff recommendation to: 1) Postpone the Trolley 15-
minute addons until the future of Senate Bill (SB) 125 funding is known; and 2)
Postpone the public hearing and implementation date for Route 910 (overnight
border express).

Approve

Approve

Approve

Approve

Approve

Approve
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22,

Boardroom Audio Visual (A/V) Upgrade and Maintenance — Contract
Award (Julia Tuer and Justin Plaetzler)

Action would authorize the Chief Executive Officer (CEO) to 1) Execute MTS
Doc. No. G2780.0-24 with AVI-SPL LLC (AVI) to provide Boardroom A/V
Equipment Installation and Ongoing Maintenance in the amount of
$420,591.94 exclusive of tax for a contract period of a three (3) month
installation with a three (3) base years and two (2) 1-year options maintenance
agreement; and 2) Exercise the option years of the agreement at the CEO’s
discretion.

23. Grants Administration Report (Kena Teon and Julia Tuer)

24, Alvarado Trolley Station Naming Rights (Mark Olson)
Action would authorize the Chief Executive Officer to execute a Naming and
Sponsorship Agreement (MTS Doc. No. G2917.0-24) with UC San Diego
Health for the exclusive naming rights of the Green Line’s Alvarado Trolley
Station for a period of 21 base years, and 10 option years.

OTHER ITEMS

25. Chair, Board Member and CEO Communications

26. Remainder of Public Comments Not on The Agenda

This item is a continuation of item No. 2 (Public Comment), in the event all
speakers who request to comment on item No. 2 are not called. If all Public
Comment is accepted during item No. 2, no additional public comment will be
accepted under this item.

CLOSED SESSION

27. Public Comment for Closed Session

28. Closed Session - Public Employee Performance Evaluation/ Conference
with Labor Negotiators — Chief Executive Officer Pursuant to California
Government Code Sections 54957 and 54957.6;
Agency-Designated Representative: Stephen Whitburn, Chair
Employee: Sharon Cooney, CEO

ADJOURNMENT

29. Next Meeting Date
The next Board of Director's meeting is scheduled for June 20, 2024 at
9:00am.

30. Adjournment

Approve

Informational

Action

Possible
Action
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CALL - IN PUBLIC COMMENT

Alex Wong, provided a public comment for agenda item #2. A paraphrased version of Alex’s statement
will be reflected in the minutes.

PUBLIC SPEAKER DISCLAIMER

INSTRUCTIONS

This meeting is offered both in an in-person and virtual format. In-person speaker requests will be
taken first. Speaking time will be limited to two minutes per person, unless specified by the
Chairperson. Members of the public are permitted to make general public comments at the beginning
of the agenda or make specific comments on any item in the agenda at the time the Board/Committee
is considering the item during the meeting. Requests to speak will not be taken after the public
comment period ends, unless under the Chair’s discretion.

BOARD OF DIRECTORS MEETING

General Public Comment at the beginning of the agenda will be limited to five speakers with the
standard two-minute limit, unless otherwise directed by the Chair. Additional speakers with general
public comments will be heard at the end of the meeting.

MEETING RECORD

A paraphrased version of this comment will be included in the minutes. The full comment can be
heard by reviewing the recording posted on the respective meeting website:
https://www.sdmts.com/about/meetings-and-agendas.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 ¢ sdmts.com

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.
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CALL - IN PUBLIC COMMENT

The Original DRA, provided a public comment for agenda item #2. A paraphrased version of The
Original DRA’s statement will be reflected in the minutes.

PUBLIC SPEAKER DISCLAIMER

INSTRUCTIONS

This meeting is offered both in an in-person and virtual format. In-person speaker requests will be
taken first. Speaking time will be limited to two minutes per person, unless specified by the
Chairperson. Members of the public are permitted to make general public comments at the beginning
of the agenda or make specific comments on any item in the agenda at the time the Board/Committee
is considering the item during the meeting. Requests to speak will not be taken after the public
comment period ends, unless under the Chair’s discretion.

BOARD OF DIRECTORS MEETING

General Public Comment at the beginning of the agenda will be limited to five speakers with the
standard two-minute limit, unless otherwise directed by the Chair. Additional speakers with general
public comments will be heard at the end of the meeting.

MEETING RECORD

A paraphrased version of this comment will be included in the minutes. The full comment can be
heard by reviewing the recording posted on the respective meeting website:
https://www.sdmts.com/about/meetings-and-agendas.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 ¢ sdmts.com

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.
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IN - PERSON PUBLIC COMMENT

SPEAKER INFORMATION (please print)

Agenda Item No.:

Name: Q@\u\fﬁ@@g Telephone:
~

Email:

City of Residence:

Remark Subject:
Affiliated
Organization:

PLEASE SUBMIT THIS COMPLETED FORM BACK TO THE CLERK

INSTRUCTIONS

This meeting is offered both in an in-person and virtual format. In-person speaker requests will be
taken first. Speaking time will be limited to two minutes per person, unless specified by the
Chairperson. Please make your comment at the podium located on the right side of the dais.
Members of the public are permitted to make general public comments at the beginning of the
agenda or make specific comments on any item in the agenda at the time the Board/Committee is
considering the item during the meeting. Requests to speak will not be taken after the public
comment period ends, unless under the Chair’s discretion.

BOARD OF DIRECTORS MEETING

General Public Comment at the beginning of the agenda will be limited to five speakers with the
standard two-minute limit, unless otherwise directed by the Chair. Additional speakers with general
public comments will be heard at the end of the meeting.

MEETING RECORD

A paraphrased version of this comment will be included in the minutes. The full comment can be
heard by reviewing the recording posted on the respective meeting website:
https://www.sdmts.com/about/meetings-and-agendas. This form will be included in the Meeting
Materials posted on the respective MTS meeting site.

"
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 » sdmts.com r=1 | g em—
San Diego Metropolltan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Tralley, Inc. and San Diego and Arizona
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the citles of Chula Vista, Coronado, E} Cajon, Imperial Beach, m —] .,
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CALL - IN PUBLIC COMMENT

Truth provided a public comment for agenda item #4. A paraphrased version of Truth’s statement will
be reflected in the minutes.

PUBLIC SPEAKER DISCLAIMER

INSTRUCTIONS

This meeting is offered both in an in-person and virtual format. In-person speaker requests will be
taken first. Speaking time will be limited to two minutes per person, unless specified by the
Chairperson. Members of the public are permitted to make general public comments at the beginning
of the agenda or make specific comments on any item in the agenda at the time the Board/Committee
is considering the item during the meeting. Requests to speak will not be taken after the public
comment period ends, unless under the Chair’s discretion.

BOARD OF DIRECTORS MEETING

General Public Comment at the beginning of the agenda will be limited to five speakers with the
standard two-minute limit, unless otherwise directed by the Chair. Additional speakers with general
public comments will be heard at the end of the meeting.

MEETING RECORD

A paraphrased version of this comment will be included in the minutes. The full comment can be
heard by reviewing the recording posted on the respective meeting website:
https://www.sdmts.com/about/meetings-and-agendas.
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La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.
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CALL - IN PUBLIC COMMENT

Truth provided a public comment for agenda item #2. A paraphrased version of Truth’s statement will
be reflected in the minutes.

PUBLIC SPEAKER DISCLAIMER

INSTRUCTIONS

This meeting is offered both in an in-person and virtual format. In-person speaker requests will be
taken first. Speaking time will be limited to two minutes per person, unless specified by the
Chairperson. Members of the public are permitted to make general public comments at the beginning
of the agenda or make specific comments on any item in the agenda at the time the Board/Committee
is considering the item during the meeting. Requests to speak will not be taken after the public
comment period ends, unless under the Chair’s discretion.

BOARD OF DIRECTORS MEETING

General Public Comment at the beginning of the agenda will be limited to five speakers with the
standard two-minute limit, unless otherwise directed by the Chair. Additional speakers with general
public comments will be heard at the end of the meeting.

MEETING RECORD

A paraphrased version of this comment will be included in the minutes. The full comment can be
heard by reviewing the recording posted on the respective meeting website:
https://www.sdmts.com/about/meetings-and-agendas.
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San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.
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MINUTES
MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS
April 25, 2024

[Clerk’s note: Except where noted, public, staff and board member comments are paraphrased. The full

comment can be heard by reviewing the recording at the MTS website.]
Roll Call

Chair Whitburn called the Board meeting to order at 9:02 a.m. A roll call sheet listing Board
member attendance is attached.

Public Comment

Serge Dedina — Provided a verbal statement to the Board prior to the meeting. Serge expressed
support for bike stations at Tecolote Station. The written comment is provided in the April 25,
2024 Final Meeting Packet.

Alex Wong — Provided a verbal statement to the Board during the meeting. Alex expressed
support for the automated people mover to the airport.

Truth — Provided a verbal statement to the Board during the meeting. Truth expressed
frustration with Trolley service notifications and provided various anecdotal accounts of
incidents on the Trolley.

The Original DRA — Provided a verbal statement to the Board during the meeting. The Original
DRA expressed dissatisfaction regarding activities at Iris Avenue Transit Center.

CONSENT ITEMS:

3.

Approval of Minutes
Action would approve the March 14, 2024 Board of Directors meeting minutes.

Mobile Security Trailers — Sole Source Contract Amendment

Action would 1) Ratify MTS Doc. No. G2755.0-23 with Monmouth Solutions, Inc., a Service-
Disabled Veteran Owned Small Business (SDVOSB) (Monmouth Solutions), in the amount of
$107,945.00 related to mobile security trailers; and 2) Authorize Chief Executive Officer (CEO)
to execute MTS Doc. No. G2755.1-23 with Monmouth Solutions in the amount of $98,055.00 to
change the contract from leasing to purchasing the mobile security trailers.

Siemens: Orange Line Improvement Project — Sole Source Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. L1670.0-24,
a sole source award to Siemens Mobility, Inc. (Siemens), in the amount of $427,222.03 for the
purchase of Siemens signal instrument components for the Orange Line Improvement Project.

Orange Line - HITACHI Vital Signal, Switch Machine, and Crossing Gate Equipment — Sole
Source Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute Contract L1674.0-24 with
Hitachi Rail STS USA, Inc. (Hitachi) in the amount of $757,712.32 for the purchase of vital
signal, switch machine, and crossing gate equipment.
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10.

1.

12.

13.

14.

Increased Authorization for Legal Services Contract to Pay Projected Expenses in Fiscal
Year 2025 — Contract Amendment

Action would: 1) Ratify Amendment 9 to MTS Doc. No. G2202.0-19, with Meyers Nave, in the
amount of $150,000.00; and 2) Authorize the Chief Executive Officer (CEO) to execute
Amendment 10 to MTS Doc. No. G2202.0-19, with Meyers, in the amount of $600,000.00.

Imperial Avenue Division (IAD) Overhead Charging System — Contract Award

Action would authorize the Chief Executive Officer (CEQ) to execute MTS Doc. No. B0761.0-24,
with Heliox Technology North America, LLC (Heliox), for the provision of the IAD overhead
charging system, for a term of five (5) years, for a total of $3,358,171.90.

Railroad Ties — Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. L1663.0-24,
with Balfour Beatty Infrastructure, Inc. (Balfour), in the amount of $167,475.00 for the purchase
of railroad ties.

Hewlett Packard Enterprise (HPE) Synergy for Operations Control Center (OCC) Data
Center — Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. G2833.0-24,
with Nth Generation Computing, Inc. (Nth), effective for five (5) years, for the purchase of HPE
Synergy equipment, software, and support/services in the amount of $283,820.08.

Occupational Health Services — Contract Award

Action would: 1) Authorize the Chief Executive Officer (CEQO) to execute MTS Doc. No.
(2887.0-24, with Concentra Medical Centers (Concentra), to provide occupational health
services for a five (5) year base period with five (5) 1-year options, a total of ten (10) years, for a
total contract cost of $1,114,128.00; 2) Authorize the CEO to execute MTS Doc. No. G2888.0-
24, with Kaiser On-the-Job (Kaiser), to provide occupational health services for a five (5) year
base period with five (5) 1-year options, a total of ten (10) years, for a total contract cost of
$1,351,200; and 3) Exercise options years at the CEQ’s discretion.

Variable Messaging Sign (VMS) Media Converter & Cradlepoint Hardware — Contract
Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. G2839.0-24,
with Datel Systems Incorporated (Datel), effective for five (5) years, for the purchase of network
equipment, in the amount of $402,481.00.

Iris Rapid Transit Center East and Bus Stops Construction — Contract Award

Action would authorize the Chief Executive Officer (CEO) to: 1) Execute MTS Doc. No.
PWB380.0-24, with Hazard Construction Engineering LLC (Hazard Construction), for the Iris
Rapid Transit Center East and Bus Stops Construction in the amount of $4,410,884.00; and 2)
Authorize the CEO to execute amendments or change orders up to a 15% contingency or
$661,632.60 for this construction contract, bringing total expenditure authority to $5,072,516.60.

Design Services for Iris Rapid Route and Station Infrastructure Improvements — Work
Order Amendment

Action would: 1) Ratify Work Order WOA353-AE-19, under MTS Doc No. PWL353.0-22, with
Dokken Engineering (Dokken), in the amount of $111,611.05 to provide additional project
management, new bid package development and support services, additional design support



Board of Directors
April 25, 2024
Page 3 of 9

15.

16.

17.

18.

19.

20.

during construction, and prepare as-built drawings; 2) Ratify Work Order WOA353-AE-19.01,
under MTS Doc No. PWL353.0-22, with Dokken, in the amount of $16,813.67 to provide
temporary construction easement extensions; and 3) Authorize the Chief Executive Officer
(CEO) to approve Amendment WOA353-AE-19.02, under MTS Doc No. PWL353.0-22, with
Dokken, in the amount of $117,746.82 to provide additional project management, local agency
processing, fiber optic design and San Diego Gas & Electric (SDG&E) coordination, bid package
preparation and bid support, design support during construction, and as-built drawings.

Iris Rapid Transit Center East and Bus Stops Construction Management (CM) Services —
Award Work Order Agreement

Action would authorize the Chief Executive Officer (CEO) to execute Work Order No.
WOA2498-CM19 under MTS Doc. No. G2498.0-21, with Kleinfelder Construction Services, Inc.
(KCS), totaling $900,510.13 for CM services for the Iris Rapid Project.

Building B Office Improvements — Work Order Agreement

Action would authorize the Chief Executive Officer (CEO) to execute Work Order No.
MTSJOC324-48 under Job Order Contract (JOC) to MTS Doc. No. PWG324.0-21, with ABC
General Contractor, Inc. (ABCGC), in the amount of $220,792.67 for the improvements of
Revenue Area, Pay Station Service Room, Facility Offices and Break Room areas at Building B.

El Cajon Third Track Construction Management (CM) Services — Work Order Amendment
Action would authorize the Chief Executive Officer (CEO) to execute Work Order Amendment
No. WOA2498-CM02.02 under MTS Doc. No. G2498.0-21, with Kleinfelder Construction
Services, Inc. (KCS), for the El Cajon Third Track and El Cajon Third Track — Interlocking E26
CM services in the amount of $411,792.40.

Commercial Tenant Relocation and Property Management Services - Clean Transit
Advancement Campus (CTAC) — Work Order Agreement

Action would authorize the Chief Executive Officer (CEO) to execute Work Order WOA357-AE-
39 under MTS Doc. No. PWL357.0-22, with Chen Ryan Associates, Inc. (CRA), a
Disadvantaged Business Enterprise (DBE), in the amount of $533,448.30 to provide tenant
relocation and property management services for the CTAC project.

State of California Office of Emergency Services — Designation of Applicant Agent
Resolution

Action would: 1) Authorize the Chief Executive Officer (CEO) and designee(s) to serve as MTS’s
agent to engage with the Federal Emergency Management Agency and the Governor’s Office of
Emergency Services regarding all matters pertaining to Federal financial assistance and/or
State financial assistance under the California Disaster Assistance Act; and 2) Authorize the
Chair of the Board of Directors to sign the Designation of Applicant’s Agent Resolution for Non-
State Agencies Form (CalOES Form 130).

Improving Restroom Availability at San Diego State University Transit Center -
Operations and Maintenance Agreement Amendment

Action would authorize the Chief Executive Officer (CEQO) to execute Amendment No. 1 to the
Operations and Maintenance Agreement with San Diego State University (SDSU), MTS Doc.
No. M6644.1-06, regarding maintenance at the SDSU Transit Center.
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21.

22.

23.

24.

Fiscal Year (FY) 2025 Capital Improvement Program (CIP) Amendment
Action would approve the amended FY 2025 CIP, which would increase the MTS FY 2025 CIP
budget by $6,747,704 from $243,328,938 to $250,076,642.

ChargePoint ViriCiti Bus Telematics License Renewal-Sole Source Contract Award
Action would authorize the Chief Executive Officer (CEQ) to issue a Purchase Order to
ChargePoint, Inc. (ChargePoint) in the amount of $178,848.00, for a period of five (5) years for
ViriCiti Bus Telematics License Renewal.

Fiscal Year (FY) 2023-2024 Low Carbon Transit Operations Program (LCTOP) Funding
That the San Diego Metropolitan Transit System (MTS) Board of Directors adopt Resolution No.
24-04 in order to: 1) Agree to comply with all conditions and requirements set forth in the
Certification and Assurances Document, and applicable statutes, regulations, and guidelines for
all LCTOP funded transit projects; and 2) Authorize the Chief Executive Officer (CEO), or
designated representative, to execute all required documents of the LCTOP and any
amendments thereto with the California Department of Transportation; and 3) Authorize the
allocation of $8,657,564 in Fiscal Year (FY) 2023-2024 LCTOP funding for the procurement of
Battery Electric Buses (BEBs), which will reduce greenhouse gas emissions and improve
mobility with a priority on serving Disadvantaged Communities (DAC); and 4) Certify that at least
50% of the total LCTOP funds received will be spent on projects or services that will benefit
DACs identified in Section 39711 of the Health and Safety Code.

City of San Diego Bus Shelter and Bus Bench Advertising

Action would 1) Authorize the Chief Executive Officer to enter into a Memorandum of
Understanding (MOU) with City of San Diego, MTS Doc. No. G2906.0-24, regarding bus shelter
and bus bench advertising; and 2) Revise MTS Board Policy No. 21 “MTS Revenue-Generating
Display Advertising, Concessions, and Merchandise” to delete the separate City of San Diego
advertising policy document.

Public Comment

Truth — Provided a verbal statement to the Board during the meeting. Truth commented on
items: 3, 4, 5, 8, 11, 12, 13, 14, 15, 16, 18, 20, 21, 22 and 23.

The Original DRA — Provided a verbal statement to the Board during the meeting. The Original
DRA expressed frustration with the Iris Transit Center contract costs, along with potential health
concerns from the overhead catenary charging infrastructure project.

Board Comment

Chair Whitburn noted that due to additional revisions, staff would pull agenda item 24 from the
items slated for consent.

Action on Recommended Consent Items, Excluding Consent Item 24

Board Member McCann moved to approve Consent Agenda Item Nos. 3 to 23. Board Member
Hall seconded the motion, and the vote was 13 to 0 in favor with Board Member Elo-Rivera and
Board Member Gloria absent.
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DISCUSSION ITEMS AND REPORT ITEMS:

25.

Independent Salary Study Results — Implementation of Recommended Pay Grades and
Ranges (Jeff Stumbo, Brendan Shannon, T.L. Cox with Segal)

Jeff Stumbo, MTS Chief Human Resources Officer, Brendan Shannon, MTS Director of Human
Resources, and TL Cox, with Segal, presented on independent salary study results and
implementation of recommended pay grades and ranges. They outlined: the Segal company
background, California and industry presence, project introduction and methodology, market
survey process, key deliverables, criteria for peer agency selection, peer agencies, geographic
adjustments, published survey sources, external comparisons, survey responses summarized,
competitiveness varied by job title, base pay, base pay by peer organization, salary structure
development, compression and equity adjustment variables, cost breakout, distribution of
implementation costs, compensation ratio, pay increase distribution by org. level, relevant
statistics, and staff's recommendation.

Public Comment

Truth — Provided a verbal statement to the Board during the meeting. Truth commented on the
proposed action and timing of the salary survey.

Board Comment

Board Member McCann noted the importance of compression and asked Mr. Cox to explain the
negative effects of this issue. Mr. Cox explained that this occurs when there are few to no
differences in pay between employees with different tenure. He continued to explain the
consequences of inequity and demotivation within the existing workforce, along with limitations
to recruit new employees effectively and accurately to market rate.

Board Member Dillard asked about the financial impacts to MTS for the high employee turnover.
Mr. Shannon replied that he does not have those monetized figures for reference but assured
the Board that there are recruitment and loss of productivity impacts and noted that they would
provide the data at a later date. Board Member Dillard suggested a different comprehensive
benefits program with a pre-set maximum for employee retirement contribution, similar to private
sector businesses. Mr. Stumbo added that employee benefits are generous in comparison to
other businesses. He noted this specific study was solely focused on salaries. Sharon Cooney,
MTS Chief Executive Officer, also noted that the proposed salary survey group of employees do
receive a pension. Board Member Dillard asked about the employee contribution limit and the
match rate for the pension plan. Mr. Stumbo explained that the set of employees are either in
CalPERS or in the San Diego Transit Corporation pension plan. He noted that employees
contribute 8% of their income into the pension, while MTS contributes 13%-14%. She clarified
that she was suggesting this incentive program in addition to the current pension program as a
solution to mitigate high turnover. Board Member Dillard noted healthcare cost increases and
asked how MTS offsets those increases for staff. Mr. Shannon acknowledged that various
benefits are critical to attracting employees, and assured the Board that the agency is in line
with the market for healthcare Mr. Stumbo added that the agency has kept the employee
healthcare costs relatively fixed for healthcare contributions and MTS has absorbed the majority
of those increases.

Board Member Hall asked for the number of employee turnovers, rather than the percentage.
Mr. Shannon clarified that one department experienced a 50% turnover for 2022 and 2023, but
did not have the specific number on hand. Board Member Hall asked if people were retiring or
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26.

moving to work in another city. He believed that benefits should be counted into the
compensation determination and requested that rather than citing a percentage of turnover, staff
report back the number of employees who left the agency. He expressed concern of a $2 million
salary allocation with the impending fiscal cliff. Mr. Stumbo added that during exit interviews, the
majority of employees were leaving MTS to pursue professional opportunities with higher paying
wages, along with more flexible work opportunities. Board Member Hall asked how recent the
comparable agency’s data was. Mr. Cox stated that the market data was current at the time the
agency was conducting the market survey. Board Member Hall asked if employees at the
maximum were getting salary cuts. Mr. Cox did not recommend that approach and clarified that
the recommendation suggested range decreases, not reductions to individual salaries. Board
Member Hall asked how the agency would compensate for the $2.2 million cost. Ms. Cooney
noted that the agency is experiencing a bigger budget deficit and noted that these increases are
necessary in order to stay properly staffed to handle the agency’s work.

Vice Chair Goble asked Mr. Cox if the San Diego cost of living is incorporated into the proposed
pay ranges. Mr. Cox replied that it was allocated through a cost of labor index, rather than cost
of living, due to the neighborhood variability. Vice Chair Goble supported competitive market
changes and acknowledged that it was important to have fully staffed positions.

Board Member Moreno expressed support for the motion and restated her suggestion during
the May 9, 2024 Executive Committee meeting, requesting that a similar salary assessment be
conducted for frontline employees.

Board Member Gonzalez expressed support for the motion and suggested that staff exercise
the most pay discretion for grade levels 7-13.

Action Taken

Vice Chair Goble moved to 1) Adopt the pay ranges recommended by independent
compensation consultant, The Segal Company, effective May 1, 2024; and 2) Authorize the
Chief Executive Officer (CEO) to implement the results of the independent compensation study.
Board Member Moreno seconded the motion, and the vote was 13 in favor (Board Member:
Gonzalez, McCann, Donovan, Montgomery Steppe, Goble, Leyba-Gonzalez, Dillard, Mendoza,
Bush, Frank, Moreno, Elo-Rivera, Whitburn) to 1 opposed (Board Member Hall) with Board
Member Gloria absent.

Fiscal Year (FY) 2025 Operating Budget Discussion (Gordon Meyer)

Gordon Meyer, MTS Manager of Financial Planning and Analysis, presented on FY 2025
Operating Budget Discussion. He outlined: the budget development process, sales tax
revenues, Federal Transit Administration (FTA) revenue assumptions, Senate Bill (SB) 125,
other subsidy revenue, passenger fare revenue, other operating revenue, revenue summary,
service levels, expense assumptions personnel, purchased transportation, outside services,
energy, miscellaneous, expenses summary, consolidated revenues less expenses, operating
deficit reserve, structural deficit, and Budget Development Committee next steps.

Public Comment

Truth — Provided a verbal statement to the Board during the meeting. Truth expressed
frustration with the revenue recovery rate and requested various service and amenities
throughout the system.
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Board Comment

Vice Chair Goble asked if staff anticipated PRONTO usage to decrease due to the launch of the
open payment system. He was also concerned about the increase in merchant fees and lower
income from the cash reloaded on the PRONTO card. Larry Marinesi, Chief Financial Officer,
stated that staff does not anticipate a reduction in utilization of the fare system, but believed it
would allow a new clientele to use the system. Ms. Cooney responded regarding the Vice
Chair’'s question related to merchant fees. She noted that the agency currently absorbs
transactional fees on the current PRONTO system. Ms. Cooney added that reduced fares would
not be available on the open payments system. Vice Chair Goble asked if the projects in slide
18 could be capitalized. Mr. Meyer replied that the projects are appropriately broken up between
operations and capital. Vice Chair Goble asked if the agency should consider reducing
Compressed Natural Gas (CNG) vs electric conversion rates. Mr. Marinesi stated that staff will
continue to have the dialogue and provide the Board visibility of commodity costs. Vice Chair
Goble asked if a CNG bus was a one-for-one exchange to an electricity cost. Mike Wygant,
MTS Chief Operating Officer for Bus, cited the Innovative Clean Transit (ICT) Regulation and
noted that the agency is responsible for a one-for-one replacement. However, technological
range limitations do not allow for this ratio. The industry anticipated technological advancements
in this area, and if that is not possible the agency may need to pause or consider a different
replacement plan. Vice Chair Goble noted the importance of forecasts, wages, and payroll.

Board Member Montgomery Steppe asked about the vacancy rate of the approximate 1,800
Full-Time Equivalents (FTEs). Mr. Meyer noted that of approximately 1,850 positions, 150-200
at the time of export were vacant. Board Member Montgomery Steppe asked about quantifiable
impacts on fare revenue issues being experienced. She asked staff to predict how 47 new
security positions could alleviate fare evasion. Ms. Cooney stated that staff would track data
closely as the team grows. The increase in staffing is due to customer feedback and prospective
riders who are deterred from the system due to safety concerns. Additional staff will assist with
fare compliance as well. Ms. Cooney also mentioned the Special Enforcement Detail (SEU)
efforts where staff comprehensively gathers data by conducting a full fare check on a trolley.
Tim Curran, MTS Director of Transit Security and Passenger Safety, noted that there were 13
positions hired and 8 more prospective hires from the Board-approved 47 positions. Board
Member Montgomery Steppe asked about the 60 FTE reference on slide 15, and whether the
21 safety positions should be subtracted from 60 or 47. Ms. Cooney clarified that the number
referenced includes security personnel which count towards the 47 hiring spots. Board Member
Montgomery Steppe noted that transportation funding does impact decisions, similar to a for-
profit business, and she believed that current practices puts the agency in a legal bind where
enforcement becomes a larger priority that focuses on criminal activity. She reminded the Board
that the 2024 legislative priority platform is to support legislation that would eliminate the
requirement for fare box recovery. She acknowledged that SB125 allows the agency to address
challenges with flexibility and address uninterrupted service. She noted the importance to
address the fiscal impacts for the agency along with climate action goals. She reminded the
Board that the enforcement changes to the security department were in response of the deaths
of George Floyd and Angel Hernandez and noted the great balance that the Board and staff will
have to assess as policy is changed.

Board Member Elo-Rivera asked staff to clarify the top two structural deficit reduction
recommendations on slide 24 (fare diversion program changes and changes to the preventative
maintenance sharing methodology between the capital and operations budgets). Ms. Cooney
replied that some topics are in ongoing committee conversations. She also noted other feasible
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options such as subsidy increases and a ballot initiative. Board Member Elo-Rivera noted that
the agency should be consistent with the policy direction to expand service with intentionality for
riders who depend on public transportation.

Board Member Bush was open to delaying ZEB deployment, if necessary. He noted potential
opportunities with battery storage as a possibility to explore. Board Member Bush agreed with
the balance in security enforcement and fare box recovery. He asked staff about the lobbying
efforts at the federal level. Ms. Cooney acknowledged the support of our federal delegation and
believed that they could be good advocates for transit. Board Member Bush asked that staff
invest in federal lobbying to advocate for resources.

Board Member Moreno understands that federal funds will eventually end and commended staff
for creating an operating deficit reserve to supplement the agency’s budget for 2026. She
acknowledged the agency’s push to grow ridership and asked to see the projects in the Capital
Improvement Program (CIP) related to state of good repair. She believed that the agency was in
need of long-term revenue options and encouraged additional sources of revenue to support the
agency.

Action Taken

No action taken. Informational item only.

OTHER ITEMS:

27.

Chair, Board Member and Chief Executive Officer’s (CEO’s) Communications and CEO
Report

Public Comment

Board Member Leyba-Gonzalez thanked staff for working with the agency on re-routing the
Route 227. He also noted a resident request for bike parking racks at Trolley stations.

Chair Whitburn commended the agency for assisting developers with affordable housing and
funding applications.

Public Comment

Truth — Provided a verbal statement to the Board during the meeting. Truth supported the
request for bike racks and commented on the CEO Report.

28. Remainder of Public Comments Not on The Agenda
There were no additional public comments.

ADJOURNMENT

29. Next Meeting Date

The next regularly scheduled Board meeting is May 16, 2024 at 9:00 a.m.
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30. Adjournment

The meeting was adjourned at 11:44 a.m.

/S/ Stephen Whitburn
Chairperson
San Diego Metropolitan Transit System

Filed by: Approved as to form:

/S/ Dalia Gonzalez /S/ Karen Landers

Clerk of the Board General Counsel

San Diego Metropolitan Transit System San Diego Metropolitan Transit System

Attachment: Roll Call Sheet



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

ROLL CALL
MEETING OF (DATE): April 25, 2024 CALL TO ORDER (TIME): 9:02 a.m.
RECESS: RECONVENE:
CLOSED SESSION: RECONVENE:
PUBLIC HEARING: RECONVENE:
ORDINANCES ADOPTED: ADJOURN: 11:44 a.m.
PRESENT ABSENT
JURISDICTION BOARD MEMBER ALTERNATE (TIME
ARRIVED) (TIME LEFT)
City of Chula Vista Gonzalez Chavez O 9:02 a.m. 11:44 a.m.
City of Chula Vista McCann Chavez O 9:02 a.m. 11:44 a.m.
City of Coronado Donovan Duncan J 9:02 a.m. 11:44 a.m.
County of San Montgomery 7 Vargas 9:05 a.m 11:44 a.m
Diego Steppe = g O R IR
City of EI Cajon Goble Ortiz [ 9:02 a.m 11:44 a.m
(Vice-Chair) ’ o ’ o
City of Imperial - . ] ]
Leyba-Gonzalez [X] Aguirre O 9:02 a.m. 11:44 a.m.
Beach
City of La Mesa Dillard X]  Arapostathis [ 9:13 a.m. 11:44 a.m.
City of Lemon . ] ]
Grove Gastil O Mendoza X 9:02 a.m. 11:44 a.m.
City of National City Bush X  Rodriguez  [] 9:13 a.m. 11:44 a.m.
City of Poway Frank X Pepin O 9:02 a.m. 11:44 a.m.
City of San Diego Moreno X Campbell O 9:04 a.m. 11:44 a.m.
City of San Diego Elo-Rivera X LaCava O 9:19 a.m. 11:44 a.m.
City of San Diego Gloria d Campillo O ABSENT ABSENT
: . Whitburn < ) .
City of San Diego (Chair) X Lee O 9:02 a.m. 11:44 a.m.
Koval ]
City of Santee Hall X 9:02 a.m. 11:44 a.m.
Minto ]

SIGNED BY THE CLERK OF THE BOARD:

/S/ Dalia Gonzalez
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Agenda Item No. ﬂ

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

May 16, 2024
SUBJECT:

Chief Executive Officer’s Report

INFORMATIONAL
In accordance with Board Policy No. 52, “Procurement of Goods and Services”, attached are
listings of contracts, purchase orders, and work orders that have been approved within the

CEOQ'’s authority (up to and including $150,000) for the period April 17, 2024 — May 7, 2024.

Also attached is a report of a non-competitive contract award under “immediate remedial
measures” exception.

CEO TRAVEL REPORT (since last Board meeting)
N/A
BOARD MEMBER TRAVEL REPORT (since last Board meeting)

Marcus Bush
April 27 — May 1 APTA Mobility Conference Portland, OR

Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.
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San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona . _,
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EXPENSE CONTRACTS

Doc # Organization Subject Amount Day
PWL311.0-20JOC311-03.02 |[HMS CCO 02 $51,989.67|  4/23/2024
PWL396.0-24 HMS [EMERG OCS POLES 65TH ST $120,000.00|  4/23/2024
G2755.1-23 MONMOUTH SOLUTIONS  |ADD FUNDS $98,055.00 5/3/2024
G2752.1-23 SC FUELS ADD FUNDS $44,307.20 5/6/2024




REVENUE CONTRACTS AND MOUs
Doc # Organization Subject Amount Day
$200-24-854  |[NAVY MWR BRIDGE RUN ROE $750.00|  4/19/2024
L6864.0-24  |KIWANIS FDN LA JOLLA HALF JROE $750.00|  4/19/2024
$200-23-795.1 |GRIFFITH CO EL CAJON BRIDGE RECONST ROE $750.00|  4/26/2024
$200-24-839  |KTA CONST 19TH & COMMERCIAL ROE $1,041.45 5/2/2024
$200-24-859  |WYYERD CONNECT FIBER LINE F ST ROE $1,008.16]  5/2/2024




4400002846 4/17/2024 ODP Business Solutions, LLC G200-OFFICE SUPPLIES $ 79.62 | $ $
4400002847 4/17/2024 ODP Business Solutions, LLC G200-OFFICE SUPPLIES $ 1,250.49  $ $
4400002848 4/19/2024 ODP Business Solutions, LLC G200-OFFICE SUPPLIES $ 742.39 | $ $
4400002849 4/19/2024 ODP Business Solutions, LLC G200-OFFICE SUPPLIES $ 1,248.18 ' $ $
4400002850 4/19/2024 ODP Business Solutions, LLC G200-OFFICE SUPPLIES $ 47427 | $ $
4400002851 4/19/2024 ODP Business Solutions, LLC G200-OFFICE SUPPLIES $ 525.34 | $ $
4400002852 4/22/2024 ODP Business Solutions, LLC G200-OFFICE SUPPLIES $ 897.52 | $ $
4400002853 4/22/2024 W.W. Grainger Inc G130-SHOP TOOLS $ 138.45 | $ $
4400002854 4/23/2024 ODP Business Solutions, LLC G200-OFFICE SUPPLIES $ 38.36 | $ $
4400002855 4/23/2024 ODP Business Solutions, LLC G200-OFFICE SUPPLIES $ 9452 ' § $
4400002856 4/25/2024 W.W. Grainger Inc G170-LUBRICANTS $ 291.83  $ $
4400002857 4/25/2024 W.W. Grainger Inc F140-SHELVING AND RACK $ 1,456.61 | $ $
4400002858 4/25/2024 Mcmaster-Carr Supply Co G150-FASTENERS $ 92.43 | § $
4400002859 4/25/2024 ODP Business Solutions, LLC G200-OFFICE SUPPLIES $ 186.96 | $ $
4400002860 4/25/2024 ODP Business Solutions, LLC G200-OFFICE SUPPLIES $ 58.72 | § $
4400002861 4/25/2024 ODP Business Solutions, LLC G200-OFFICE SUPPLIES $ 96.69  $ $
4400002862 4/26/2024 ODP Business Solutions, LLC G200-OFFICE SUPPLIES $ 18752 | $ $
4400002863 4/26/2024 ODP Business Solutions, LLC G200-OFFICE SUPPLIES $ 709.97 | $ $
4400002864 4/26/2024 ODP Business Solutions, LLC G200-OFFICE SUPPLIES $ 573.18 | $ $
4400002865 4/29/2024 ODP Business Solutions, LLC G200-OFFICE SUPPLIES $ 53.34 ' § $
4400002866 5/1/2024 ODP Business Solutions, LLC G200-OFFICE SUPPLIES $ 1,031.99  $ $
4400002867 5/1/2024 ODP Business Solutions, LLC G200-OFFICE SUPPLIES $ 162.41 | $ $
4400002868 5/1/2024 ODP Business Solutions, LLC G200-OFFICE SUPPLIES $ 205.70 ' $ $
4400002869 5/2/2024 W.W. Grainger Inc G130-SHOP TOOLS $ 608.77 | $ $
4400002870 5/3/2024 W.W. Grainger Inc G130-SHOP TOOLS $ 1,183.88  $ $
4400002871 5/7/2024 Mcmaster-Carr Supply Co G140-SHOP SUPPLIES $ 129.79 | $ $
4500060742 4/17/2024 Muncie Reclamation and Supply Co B200-BUS PWR TRAIN EQUIP $ 2112 | $ $
4500060743 4/17/2024 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 18.10 | $ $
4500060744 4/17/2024 Cummins Inc B140-BUS CHASSIS $ 1,732.96 | $ $
4500060745 4/17/2024 Cummins Inc B200-BUS PWR TRAIN EQUIP $ 763.60 | $ $
4500060746 4/17/2024 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 297943 | $ $
4500060747 4/17/2024 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 4,690.87 | $ $
4500060748 4/17/2024 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 63.77 | $ $
4500060749 4/17/2024 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 1,016.93  $ $
4500060750 4/17/2024 CDW LLC 1110-INFORMATION TECH $ 3,52262 | $ $
4500060751 4/17/2024 Clarran Inc. DBE G150-FASTENERS $ 284.04 | $ $
4500060752 4/17/2024 Ace Uniforms LLC Small Business C120-SPECIALTY CONTRACTOR $ 511.27 | $ $
4500060753 4/17/2024 Ace Uniforms LLC Small Business C120-SPECIALTY CONTRACTOR $ 171.31 | § $
4500060754 4/17/2024 Jamison Professional Services, LLC DBE G170-LUBRICANTS $ 1,538.41 ' $ $
4500060755 4/17/2024 CDW LLC 1110-INFORMATION TECH $ 3,305.56 | $ $
4500060756 4/17/2024 Neyenesch Printers Inc Small Business G230-PRINTED MATERIALS $ 2,82353  $ $
4500060757 4/17/2024 SC Commercial, LLC A120-AUTO/TRUCK GASOLINE $ 2,543.06 | $ $
4500060758 4/17/2024 Gillig LLC P190-REV VEHICLE REPAIRS $ 19449 | § $
4500060759 4/17/2024 Madden Construction Inc P280-GENERAL SVC AGRMNTS $ 984.80 | $ $
4500060760 4/17/2024 Madden Construction Inc P280-GENERAL SVC AGRMNTS $ 562.00 | $ $
4500060761 4/17/2024 Ahlee Backflow Service, Inc Small Business P280-GENERAL SVC AGRMNTS $ 196.00 | $ $
4500060762 4/17/2024 RJ International LLC G190-SAFETY/MED SUPPLIES $ 1,207.62  $ $
4500060763 4/17/2024 Clarran Inc. DBE G150-FASTENERS $ 717.99 | $ $
4500060764 4/17/2024 Kleinfelder Construction Services, P410-CONSULTING $ 58,600.00 | $ $
4500060765 4/17/2024 SMC Electrical Products Inc M110-SUB STATION $ 4,126.68 | $ $
4500060766 4/17/2024 Gillig LLC B130-BUS BODY $ 3,581.52 | $ $
4500060767 4/17/2024 IFE North America, LLC R140-RAIL/LRV DOORS/RAMP $ 6,454.23 | $ $




4500060768 4/17/2024 Roger Brav C120-SPECIALTY CONTRACTOR $ 2,200.00  $ $
4500060769 4/17/2024 Siemens Mobility, Inc. R190-RAIL/LRV PANTOGRAPH $ 271.96  $ $
4500060770 4/17/2024 Genuine Parts Company Inc B120-BUS MECHANICAL PARTS $ 498.81  $ $
4500060771 4/17/2024 Mohawk Mfg & Supply Co B120-BUS MECHANICAL PARTS $ 208.49  $ $
4500060772 4/18/2024 Pacific Star Corporation G180-JANITORIAL SUPPLIES $ 106.28 | $ $
4500060773 4/18/2024 Cummins Inc B200-BUS PWR TRAIN EQUIP $ 483.52 | $ $
4500060774 4/18/2024 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES $ 7,878.04  $ $
4500060775 4/18/2024 Transit Holdings Inc B140-BUS CHASSIS $ 2,485.06  $ $
4500060776 4/18/2024 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 946.73 | $ $
4500060777 4/18/2024 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 612.66 | $ $
4500060778 4/18/2024 Transit Innovations LLC M120-OVRHEAD CATENARY SYS $ 11,852.50 | $ $
4500060779 4/18/2024 MCI Carrillo Inc Small Business P210-NON-REV VEH REPAIRS $ 809.84 | $ $
4500060780 4/18/2024 Westair Gases & Equipment Inc Small Business G140-SHOP SUPPLIES $ 296.35 ' $ $
4500060781 4/18/2024 Reid and Clark Screen Arts Co P210-NON-REV VEH REPAIRS $ 79.20 $ $
4500060782 4/18/2024 Bender CCP, Inc. Small Business G130-SHOP TOOLS $ 1,287.62  $ $
4500060783 4/18/2024 Grah Safe & Lock Inc Small Business G200-OFFICE SUPPLIES $ 2424 | $ $
4500060784 4/18/2024 Winzer Franchise Company G150-FASTENERS $ 168.10 ' $ $
4500060785 4/18/2024 Madden Construction Inc P280-GENERAL SVC AGRMNTS $ 872.00 | $ $
4500060786 4/18/2024 Home Depot USA Inc F110-SHOP/BLDG MACHINERY $ 37453 | $ $
4500060787 4/18/2024 BriceHouse Outdoor Inc. G260-MEDIA $ 1,950.00  $ $
4500060788 4/18/2024 Steven R Timme G230-PRINTED MATERIALS $ 1,043.63  $ $
4500060789 4/18/2024 Asana, Inc. G260-MEDIA $ 2,998.80  $ $
4500060790 4/18/2024 Ace Uniforms LLC Small Business C120-SPECIALTY CONTRACTOR $ 269.11 ' $ $
4500060791 4/18/2024 Cummins Inc B250-BUS REPAIR PARTS $ 601.20 | $ $
4500060792 4/18/2024 Magaldi & Magaldi Inc B160-BUS ELECTRICAL $ 41583 ' $ $
4500060793 4/18/2024 Magaldi & Magaldi Inc B160-BUS ELECTRICAL $ 41583 ' $ $
4500060794 4/18/2024 Transit Holdings Inc B140-BUS CHASSIS $ 196.53 | $ $
4500060795 4/18/2024 Transit Holdings Inc B130-BUS BODY $ 4,364.38 | $ $
4500060796 4/18/2024 Gillig LLC B120-BUS MECHANICAL PARTS $ 3,968.71 | $ $
4500060797 4/18/2024 Professional Contractors Supplies G160-PAINTS & CHEMICALS $ 1,272.04 | $ $
4500060798 4/18/2024 AirSupply Tools, Inc G150-FASTENERS $ 17585 | $ $
4500060799 4/18/2024 Staples Contract & Commercial LLC G200-OFFICE SUPPLIES $ 4492 | $ $
4500060800 4/19/2024 Cummins Inc B200-BUS PWR TRAIN EQUIP $ 4,086.68 | $ $
4500060801 4/19/2024 Cummins Inc B250-BUS REPAIR PARTS $ 1,75355 | $ $
4500060802 4/19/2024 Cummins Inc B200-BUS PWR TRAIN EQUIP $ 4,079.83 | $ $
4500060803 4/19/2024 Muncie Reclamation and Supply Co B200-BUS PWR TRAIN EQUIP $ 944 § $
4500060804 4/19/2024 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 1,187.36 | $ $
4500060805 4/19/2024 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 282.77 ' $ $
4500060806 4/19/2024 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 1535 | $ $
4500060807 4/19/2024 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 280 $ $
4500060808 4/19/2024 Dimensional Silk Screen Inc G230-PRINTED MATERIALS $ 10,175.53 | $ $
4500060809 4/19/2024 VGP Holdings LLC B120-BUS MECHANICAL PARTS $ 3,324.09  $ $
4500060810 4/19/2024 Buchanan Auto Electric Inc Small Business B250-BUS REPAIR PARTS $ 1,464.79  $ $
4500060811 4/19/2024 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 5496 $ $
4500060812 4/22/2024 Transit Holdings Inc B140-BUS CHASSIS $ 4741 | $ $
4500060813 4/22/2024 Cummins Inc B200-BUS PWR TRAIN EQUIP $ 14414 | $ $
4500060814 4/22/2024 Transit Holdings Inc B160-BUS ELECTRICAL $ 249545  $ $
4500060815 4/22/2024 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 67.52 $ $
4500060816 4/22/2024 Transit Holdings Inc B140-BUS CHASSIS $ 3,12051 ' $ $
4500060817 4/22/2024 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 1,765.97  $ $
4500060818 4/22/2024 Allied Refrigeration Inc G170-LUBRICANTS $ 344.80 | $ $
4500060819 4/22/2024 Inland Kenworth (US) Inc B200-BUS PWR TRAIN EQUIP $ 227.70  § $




4500060820 4/22/2024 Mcmaster-Carr Supply Co B250-BUS REPAIR PARTS $ 230.03  $ $
4500060821 4/22/2024 W.W. Grainger Inc B130-BUS BODY $ 989.70 | $ $
4500060822 4/22/2024 Continental Locks F150-DOORS, OVERHEAD $ 1,641.88 $ $
4500060823 4/22/2024 Motion Industries, Inc. G140-SHOP SUPPLIES $ 636.78 | $ $
4500060824 4/22/2024 Clarran Inc. DBE G150-FASTENERS $ 368.38 | $ $
4500060825 4/22/2024 Waxie's Enterprises, LLC G140-SHOP SUPPLIES $ 1,665.25  $ $
4500060826 4/22/2024 Gillig LLC B140-BUS CHASSIS $ 3,332.26 | $ $
4500060827 4/22/2024 The Sherwin-Williams Company F120-BUS/LRV PAINT BOOTHS $ 135.64  $ $
4500060828 4/22/2024 San Diego Friction Products, Inc. B120-BUS MECHANICAL PARTS $ 4,568.31 | $ $
4500060829 4/22/2024 Annex Warehouse Company, Inc F120-BUS/LRV PAINT BOOTHS $ 2,482.22 | $ $
4500060830 4/22/2024 Mohawk Mfg & Supply Co B140-BUS CHASSIS $ 151.12 | § $
4500060831 4/22/2024 Mohawk Mfg & Supply Co B160-BUS ELECTRICAL $ 165.75 | $ $
4500060832 4/22/2024 W.W. Grainger Inc B250-BUS REPAIR PARTS $ 148.96  $ $
4500060833 4/22/2024 Pacific Star Corporation G180-JANITORIAL SUPPLIES $ 1,086.12 ' $ $
4500060834 4/22/2024 W.W. Grainger Inc B250-BUS REPAIR PARTS $ 148.96  $ $
4500060835 4/22/2024 SC Commercial, LLC A120-AUTO/TRUCK GASOLINE $ 293454 | $ $
4500060836 4/22/2024 Supreme QOil Co. A120-AUTO/TRUCK GASOLINE $ 14,241.15 | $ $
4500060837 4/22/2024 Annex Warehouse Company, Inc F120-BUS/LRV PAINT BOOTHS $ 6,451.56 | $ $
4500060838 4/22/2024 Init Innovations in Transportation B190-BUS FARE EQUIP $ 446.60  $ $
4500060839 4/22/2024 Air & Lube Systems Inc DBE F110-SHOP/BLDG MACHINERY $ 782.01 | $ $
4500060840 4/22/2024 B and H Photo and Electronics R160-RAIL/LRV ELECTRICAL $ 1,696.57  $ $
4500060841 4/22/2024 Asbury Environmental Services P110-BLDG MAINTENANCE $ 507150 | $ $
4500060842 4/22/2024 CDW LLC 1110-INFORMATION TECH $ 4,780.86 | $ $
4500060843 4/22/2024 Home Depot USA Inc G170-LUBRICANTS $ 42411 | § $
4500060844 4/22/2024 W.W. Grainger Inc B160-BUS ELECTRICAL $ 186.11 | § $
4500060845 4/23/2024 Siemens Mobility, Inc. M140-WAYSIDE SIGNALS $ 3,13553 ' § $
4500060846 4/23/2024 Trolley Support LLC M170-IMPEDANCE BOND $ 1,559.03 | $ $
4500060847 4/23/2024 Recaro Automotive North America Inc R200-RAIL/LRV SEATING $ 962.64 | $ $
4500060848 4/23/2024 Fastenal Company G140-SHOP SUPPLIES $ 1,722.26 ' $ $
4500060849 4/23/2024 Professional Contractors Supplies G140-SHOP SUPPLIES $ 2,261.95  $ $
4500060850 4/23/2024 D's Kustom Sales & Services, LLC T110-TRACK, RAIL $ 1,354.96  $ $
4500060851 4/23/2024 Synco Chemical Corporation G170-LUBRICANTS $ 1,023.03 ' $ $
4500060852 4/23/2024 Dellner Inc R130-RAIL/LRV COUPLER $ 2,489.03 | $ $
4500060853 4/23/2024 RS Americas, Inc. R160-RAIL/LRV ELECTRICAL $ 78783 | $ $
4500060854 4/23/2024 Annex Warehouse Company, Inc F120-BUS/LRV PAINT BOOTHS $ 1,230.56 | $ $
4500060855 4/23/2024 Team One Repair Inc G290-FARE REVENUE EQUIP $ 3,426.45 | $ $
4500060856 4/23/2024 Kiyoto Enterprises Inc Small Business P280-GENERAL SVC AGRMNTS $ 14,580.00 | $ $
4500060857 4/23/2024 Cummins Inc B200-BUS PWR TRAIN EQUIP $ 1,921.69 $ $
4500060858 4/23/2024 Transit Holdings Inc B250-BUS REPAIR PARTS $ 1,481.17 ' § $
4500060859 4/23/2024 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 657.85 | $ $
4500060860 4/23/2024 W.W. Grainger Inc G150-FASTENERS $ 3017 | $ $
4500060861 4/23/2024 Southwest Lift & Equipment Inc. Small Business F110-SHOP/BLDG MACHINERY $ 22,838.81 | $ $
4500060862 4/23/2024 Golden Image Window Coverings Inc. Small Business G210-OFFICE FURNITURE $ 6,684.22  $ $
4500060863 4/24/2024 Transit Holdings Inc F110-SHOP/BLDG MACHINERY $ 2,23719 | § $
4500060864 4/24/2024 Cummins Inc B200-BUS PWR TRAIN EQUIP $ 6,483.82 | $ $
4500060865 4/24/2024 Cummins Inc B200-BUS PWR TRAIN EQUIP $ 519224 | $ $
4500060866 4/24/2024 Transit Holdings Inc B250-BUS REPAIR PARTS $ 6,904.92 $ $
4500060867 4/24/2024 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 1,160.27 | $ $
4500060868 4/24/2024 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 61.79 $ $
4500060869 4/24/2024 Prochem Specialty Products Inc Small Business G180-JANITORIAL SUPPLIES $ 1,718.62  § $
4500060870 4/24/2024 Transit Holdings Inc B250-BUS REPAIR PARTS $ 4,506.45 | $ $
4500060871 4/24/2024 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY $ 365.10 | $ $




4500060872 4/24/2024 Siemens Mobility, Inc. R120-RAIL/LRV CAR BODY $ 769.34 | $ $ -
4500060873 4/24/2024 Day Management Corp P210-NON-REV VEH REPAIRS $ 498275  $ $ -
4500060874 4/24/2024 ABC General Contractor, Inc. C110-GENERAL CONTRACTORS $ 126,061.97 | $ $ 30,002.75
4500060875 4/24/2024 The Gordian Group, Inc. C110-GENERAL CONTRACTORS $ 221869 | $ $ -
4500060876 4/24/2024 E W Truck & Equipment Co Inc B120-BUS MECHANICAL PARTS $ 1,099.69 $ $ -
4500060877 4/24/2024 Uline Inc G200-OFFICE SUPPLIES $ 51430 | $ $ -
4500060878 4/24/2024 Kiel NA LLC B250-BUS REPAIR PARTS $ 1,034.41 ' $ $ -
4500060879 4/24/2024 Motion Industries, Inc. F110-SHOP/BLDG MACHINERY $ 1,11153 ' $ $ -
4500060880 4/24/2024 Carmine Bausone DVM Inc. G120-SECURITY $ 370.87 | $ $ -
4500060881 4/24/2024 RR Donnelley and Sons Co P400-FINANCIAL & AUDIT $ 2,062.13 | $ $ -
4500060882 4/24/2024 Compressed Air Systems F110-SHOP/BLDG MACHINERY $ 1,260.68 | $ $ -
4500060883 4/24/2024 711 Print Enterprises Inc C120-SPECIALTY CONTRACTOR $ 3,078.44 | $ $ -
4500060884 4/24/2024 Mcmaster-Carr Supply Co F110-SHOP/BLDG MACHINERY $ 123.32 | § $ -
4500060885 4/24/2024 TK Services Inc B250-BUS REPAIR PARTS $ 884.84 | $ $ -
4500060886 4/24/2024 CDW LLC B150-BUS COMM EQUIP. $ 505.10 | $ $ -
4500060887 4/24/2024 R.S. Hughes Co Inc G140-SHOP SUPPLIES $ 1,855.55  $ $ -
4500060888 4/24/2024 Vern Rose Inc G160-PAINTS & CHEMICALS $ 531.28 | $ $ -
4500060889 4/24/2024 Cummins Inc B250-BUS REPAIR PARTS $ 817.22 | $ $ -
4500060890 4/24/2024 Gillig LLC B250-BUS REPAIR PARTS $ 2,950.14 | $ $ -
4500060891 4/25/2024 Cummins Inc B200-BUS PWR TRAIN EQUIP $ 3,260.91 | $ $ -
4500060892 4/25/2024 Transit Holdings Inc B140-BUS CHASSIS $ 315.46 | $ $ -
4500060893 4/25/2024 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 673.52 | $ $ -
4500060894 4/25/2024 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 433.07 ' $ $ -
4500060895 4/25/2024 Siemens Mobility, Inc. R160-RAIL/LRV ELECTRICAL $ 59,672.51 | $ $ -
4500060896 4/25/2024 Siemens Mobility, Inc. R120-RAIL/LRV CAR BODY $ 34,810.27 | $ $ -
4500060897 4/25/2024 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 3,450.53 | $ $ -
4500060898 4/25/2024 Dimensional Silk Screen Inc G230-PRINTED MATERIALS $ 2,45940 | $ $ -
4500060899 4/25/2024 Gillig LLC B250-BUS REPAIR PARTS $ 706.99 | $ $ -
4500060900 4/25/2024 Gillig LLC B130-BUS BODY $ 1,440.87 ' $ $ -
4500060901 4/25/2024 Kurt Morgan G200-OFFICE SUPPLIES $ 1,520.70 | $ $ -
4500060902 4/25/2024 Init Innovations in Transportation G290-FARE REVENUE EQUIP $ 3,340.26 | $ $ -
4500060903 4/25/2024 Init Innovations in Transportation G290-FARE REVENUE EQUIP $ 125.00 | $ $ -
4500060904 4/26/2024 Transit Holdings Inc B160-BUS ELECTRICAL $ 154.90  $ $ -
4500060905 4/26/2024 Cummins Inc B200-BUS PWR TRAIN EQUIP $ 1,001.43 ' $ $ -
4500060906 4/26/2024 Transit Holdings Inc B140-BUS CHASSIS $ 1,789.65 $ $ -
4500060907 4/26/2024 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 682.54 | $ $ -
4500060908 4/26/2024 Cummins Inc B200-BUS PWR TRAIN EQUIP $ 164.72 | $ $ -
4500060909 4/26/2024 Transit Holdings Inc B130-BUS BODY $ 3,178.94 | § $ -
4500060910 4/26/2024 Siemens Mobility, Inc. R230-RAIL/LRV MECHANICAL $ 11,036.51 | $ $ -
4500060911 4/26/2024 Jamison Professional Services, LLC DBE G170-LUBRICANTS $ 1,442.99  $ $ -
4500060912 4/26/2024 Jamison Professional Services, LLC DBE G170-LUBRICANTS $ 283.95 $ $ -
4500060913 4/26/2024 Signal Hill Auto Enterprises, Inc. Minority Owned Business G180-JANITORIAL SUPPLIES $ 511543  § $ -
4500060914 4/26/2024 Transit Holdings Inc B250-BUS REPAIR PARTS $ 371.74 | $ $ -
4500060915 4/26/2024 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES $ 6,960.09 | $ $ -
4500060916 4/26/2024 San Diego Friction Products, Inc. B120-BUS MECHANICAL PARTS $ 4,176.60 | $ $ -
4500060917 4/26/2024 Prochem Specialty Products Inc Small Business G180-JANITORIAL SUPPLIES $ 859.31 | $ $ -
4500060918 4/26/2024 Motion Industries, Inc. B140-BUS CHASSIS $ 196.55  $ $ -
4500060919 4/26/2024 Clarran Inc. DBE G150-FASTENERS $ 292.05 $ $ -
4500060920 4/26/2024 Freeby Signs B130-BUS BODY $ 262.46 | $ $ -
4500060921 4/26/2024 Reid and Clark Screen Arts Co R120-RAIL/LRV CAR BODY $ 946.54 | $ $ -
4500060923 4/26/2024 Staples Contract & Commercial LLC G200-OFFICE SUPPLIES $ 27162  $ $ -
4500060924 4/26/2024 Waxie's Enterprises, LLC G140-SHOP SUPPLIES $ 1,639.85 $ $ -




4500060925 4/26/2024 Gillig LLC B250-BUS REPAIR PARTS $ 422252 | $ $
4500060926 4/26/2024 AirSupply Tools, Inc G150-FASTENERS $ 66.60  $ $
4500060927 4/26/2024 Inland Kenworth (US) Inc B200-BUS PWR TRAIN EQUIP $ 90.93 $ $
4500060928 4/26/2024 Cummins Inc B200-BUS PWR TRAIN EQUIP $ 20,192.14 | $ $
4500060929 4/26/2024 Gillig LLC B160-BUS ELECTRICAL $ 4,223.20 | $ $
4500060930 4/26/2024 San Diego Friction Products, Inc. G140-SHOP SUPPLIES $ 391.71 | $ $
4500060931 4/26/2024 Carlos Guzman Inc DBE R120-RAIL/LRV CAR BODY $ 61,373.02 | $ $
4500060932 4/26/2024 Harbor Diesel & Equipment, Inc B250-BUS REPAIR PARTS $ 22455 | $ $
4500060933 4/26/2024 Transit Holdings Inc B250-BUS REPAIR PARTS $ 24733 | $ $
4500060934 4/26/2024 Trentman Corp Small Business P280-GENERAL SVC AGRMNTS $ 456.69  $ $
4500060935 4/26/2024 Reid and Clark Screen Arts Co R120-RAIL/LRV CAR BODY $ 1,463.25  $ $
4500060936 4/26/2024 Transit Holdings Inc B130-BUS BODY $ 3,502.74 | $ $
4500060937 4/29/2024 American Battery Corporation Small Business M110-SUB STATION $ 9,724.33 | § $
4500060938 4/29/2024 Cummins Inc B200-BUS PWR TRAIN EQUIP $ 2,540.00 | $ $
4500060939 4/29/2024 Cummins Inc B200-BUS PWR TRAIN EQUIP $ 47324 | § $
4500060940 4/29/2024 Transit Holdings Inc B120-BUS MECHANICAL PARTS $ 436.63 | $ $
4500060941 4/29/2024 Transit Holdings Inc B160-BUS ELECTRICAL $ 2,488.71 ' $ $
4500060942 4/29/2024 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 2,651.31 | § $
4500060943 4/29/2024 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 67.52 $ $
4500060944 4/29/2024 Siemens Mobility, Inc. R190-RAIL/LRV PANTOGRAPH $ 9,875.29 | $ $
4500060945 4/29/2024 San Diego Friction Products, Inc. B120-BUS MECHANICAL PARTS $ 170.68 | $ $
4500060946 4/29/2024 Harbor Diesel & Equipment, Inc B250-BUS REPAIR PARTS $ 16,799.10 | $ $
4500060947 4/29/2024 ERICO International Corporation M170-IMPEDANCE BOND $ 1,070.86  $ $
4500060948 4/29/2024 Graybar Electric Co Inc M180-STATION ELECTRICAL $ 1,266.07 | $ $
4500060949 4/29/2024 Cable, Pipe & Leak Detection, Inc. Small Business P280-GENERAL SVC AGRMNTS $ 285.00  $ $
4500060950 4/29/2024 Hanning & Kahl LP R160-RAIL/LRV ELECTRICAL $ 10,046.78 | $ $
4500060951 4/29/2024 Dimensional Silk Screen Inc G230-PRINTED MATERIALS $ 9482 $ $
4500060952 4/29/2024 IFE North America, LLC R140-RAIL/LRV DOORS/RAMP $ 9,471.23 | $ $
4500060953 4/29/2024 Fastenal Company G140-SHOP SUPPLIES $ 49131 | $ $
4500060954 4/29/2024 MAC-IMPULSE, LLC M120-OVRHEAD CATENARY SYS $ 3,402.21 | $ $
4500060955 4/29/2024 OneSource Distributors, LLC G190-SAFETY/MED SUPPLIES $ 209.69  $ $
4500060956 4/29/2024 Winzer Franchise Company G140-SHOP SUPPLIES $ 1,242.25 ' $ $
4500060957 4/29/2024 Hi-Tec Enterprises R220-RAIL/LRV TRUCKS $ 27746 | $ $
4500060959 4/29/2024 The Gordian Group, Inc. P530-CIVIL & STRUCTURAL $ 11,910.99 | $ $
4500060960 4/29/2024 City of EI Cajon G260-MEDIA $ 60.00 $ $
4500060961 4/29/2024 San Diego Community P490-MANAGEMENT TRAINING $ 247.89 | § $
4500060962 4/29/2024 Robert Barros G260-MEDIA $ 5,000.00 | $ $
4500060963 4/29/2024 Hitachi Rail STS USA, Inc. M130-CROSSING MECHANISM $ 272449 | $ $
4500060964 4/29/2024 Harbor Diesel & Equipment, Inc B120-BUS MECHANICAL PARTS $ 32174 | $ $
4500060965 4/29/2024 Harbor Diesel & Equipment, Inc G170-LUBRICANTS $ 6,576.95  $ $
4500060966 4/29/2024 MCI Carrillo Inc Small Business P210-NON-REV VEH REPAIRS $ 2,03164 | $ $
4500060967 4/29/2024 Harbor Diesel & Equipment, Inc B200-BUS PWR TRAIN EQUIP $ 16,793.04 | $ $
4500060968 4/29/2024 W.W. Grainger Inc F120-BUS/LRV PAINT BOOTHS $ 551.54 | $ $
4500060969 4/29/2024 Total Filtration Services Inc R230-RAIL/LRV MECHANICAL $ 3,577.34 | $ $
4500060970 4/29/2024 Clarran Inc. DBE G150-FASTENERS $ 360.43 | $ $
4500060971 4/29/2024 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY $ 479.79 | § $
4500060972 4/29/2024 Home Depot USA Inc F110-SHOP/BLDG MACHINERY $ 95.21 | § $
4500060973 4/29/2024 Cummins Inc B250-BUS REPAIR PARTS $ 101.87 ' $ $
4500060974 4/29/2024 San Diego Friction Products, Inc. B250-BUS REPAIR PARTS $ 201.19 ' $ $
4500060975 4/30/2024 Cummins Inc B200-BUS PWR TRAIN EQUIP $ 2,034.73 | $ $
4500060976 4/30/2024 Cummins Inc B200-BUS PWR TRAIN EQUIP $ 125.20 ' $ $
4500060977 4/30/2024 Muncie Reclamation and Supply Co B120-BUS MECHANICAL PARTS $ 90.25 § $




4500060978 4/30/2024 Transit Holdings Inc B140-BUS CHASSIS $ 1,662.31  $ $
4500060979 4/30/2024 Transit Holdings Inc B140-BUS CHASSIS $ 380.53 | $ $
4500060980 4/30/2024 Transit Holdings Inc B250-BUS REPAIR PARTS $ 31067 | $ $
4500060981 4/30/2024 A-B-CPR & First Aid Training Inc Small Business P540-MAINTENANCE TRAINING $ 1,711.00 | $ $
4500060982 4/30/2024 Winzer Franchise Company G150-FASTENERS $ 158.40  $ $
4500060983 4/30/2024 SC Commercial, LLC A120-AUTO/TRUCK GASOLINE $ 297770 | $ $
4500060984 4/30/2024 Supreme Qil Co. A120-AUTO/TRUCK GASOLINE $ 14,290.47 | $ $
4500060986 4/30/2024 HMS Construction Inc C130-CONSTRUCTION SVCS $ 120,000.00 | $ $
4500060987 4/30/2024 VGP Holdings LLC B200-BUS PWR TRAIN EQUIP $ 1,23562 | $ $
4500060988 5/1/2024 Cummins Inc B200-BUS PWR TRAIN EQUIP $ 888.94 $ $
4500060989 5/1/2024 Cummins Inc B200-BUS PWR TRAIN EQUIP $ 685.25 $ $
4500060990 5/1/2024 Transit Holdings Inc B140-BUS CHASSIS $ 1,721.34 | § $
4500060991 5/1/2024 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 593844 | $ $
4500060992 5/1/2024 Business Office Ouftfitters C110-GENERAL CONTRACTORS $ 1,140.00 | $ $
4500060993 5/1/2024 Mcmaster-Carr Supply Co B250-BUS REPAIR PARTS $ 365.62 | $ $
4500060994 5/1/2024 Verizon Communications Inc. 1110-INFORMATION TECH $ 550.49 | $ $
4500060995 5/1/2024 Freeby Signs B250-BUS REPAIR PARTS $ 448.78 ' $ $
4500060996 5/1/2024 Cummins Inc B200-BUS PWR TRAIN EQUIP $ 592.58 $ $
4500060997 5/1/2024 FinishMaster Inc F120-BUS/LRV PAINT BOOTHS $ 1,43523 | $ $
4500060998 5/1/2024 Genuine Parts Company Inc B120-BUS MECHANICAL PARTS $ 48.46 | $ $
4500060999 5/1/2024 Cummins Inc B200-BUS PWR TRAIN EQUIP $ 15,144.10 | $ $
4500061000 5/1/2024 Professional Contractors Supplies G140-SHOP SUPPLIES $ 544.36 | $ $
4500061001 5/1/2024 Waxie's Enterprises, LLC G130-SHOP TOOLS $ 1,752.01 ' $ $
4500061002 5/1/2024 AirSupply Tools, Inc G140-SHOP SUPPLIES $ 89.00 $ $
4500061004 5/1/2024 Gillig LLC B250-BUS REPAIR PARTS $ 2,31064 | $ $
4500061005 5/1/2024 Uline Inc P280-GENERAL SVC AGRMNTS $ 123.92 | § $
4500061006 5/1/2024 W.W. Grainger Inc B250-BUS REPAIR PARTS $ 3541 | § $
4500061007 5/2/2024 Cummins Inc B200-BUS PWR TRAIN EQUIP $ 29037 | $ $
4500061008 5/2/2024 Hi-Tec Enterprises R220-RAIL/LRV TRUCKS $ 6,195.63  $ $
4500061009 5/2/2024 Cembre Inc M140-WAYSIDE SIGNALS $ 474918  $ $
4500061010 5/2/2024 Crane Payment Innovations Inc G290-FARE REVENUE EQUIP $ 10,876.59 | $ $
4500061011 5/2/2024 CDW LLC 1110-INFORMATION TECH $ 44746 | $ $
4500061012 5/2/2024 CDW LLC 1110-INFORMATION TECH $ 1,980.67 | $ $
4500061013 5/2/2024 Cummins Inc B200-BUS PWR TRAIN EQUIP $ 5,675.47 $ $
4500061014 5/2/2024 Mohawk Mfg & Supply Co B140-BUS CHASSIS $ 51.72  § $
4500061015 5/2/2024 Transit Holdings Inc B140-BUS CHASSIS $ 8,816.11 ' $ $
4500061016 5/2/2024 Transit Holdings Inc B120-BUS MECHANICAL PARTS $ 212707 | $ $
4500061017 5/2/2024 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 257.46 | $ $
4500061018 5/2/2024 Transit Holdings Inc B120-BUS MECHANICAL PARTS $ 73163 | $ $
4500061019 5/2/2024 Jamison Professional Services, LLC DBE G170-LUBRICANTS $ 349.11 | $ $
4500061020 5/2/2024 GSAHTC, Inc. P440-CATERING SERVICES $ 569.88 | $ $
4500061021 5/2/2024 Siemens Mobility, Inc. R160-RAIL/LRV ELECTRICAL $ 44,754.39 | $ $
4500061022 5/2/2024 Mcmaster-Carr Supply Co B250-BUS REPAIR PARTS $ 281.80  $ $
4500061023 5/2/2024 OneSource Distributors, LLC G240-UNIFORM PROCUREMENT $ 986.86 | $ $
4500061024 5/2/2024 Transit Holdings Inc B250-BUS REPAIR PARTS $ 199.71 | $ $
4500061025 5/2/2024 Transit Holdings Inc B250-BUS REPAIR PARTS $ 378.03 | $ $
4500061026 5/2/2024 Home Depot USA Inc F180-BUILDING MATERIALS $ 1,378.98 | $ $
4500061027 5/2/2024 Home Depot USA Inc F190-LANDSCAPING MAT'LS $ 370.78 | $ $
4500061028 5/2/2024 Tennant Sales & Serv Co P130-EQUIP MAINT REPR SVC $ 165.25 | $ $
4500061029 5/2/2024 Tennant Sales & Serv Co P130-EQUIP MAINT REPR SVC $ 361.25 | $ $
4500061030 5/2/2024 Tennant Sales & Serv Co P130-EQUIP MAINT REPR SVC $ 361.25 | $ $
4500061031 5/2/2024 Tennant Sales & Serv Co P130-EQUIP MAINT REPR SVC $ 361.25 | $ $




4500061032 5/2/2024 Bender CCP, Inc. Small Business G130-SHOP TOOLS $ 4,983.44 | $ $
4500061033 5/2/2024 Rambuilt Glass LLC F180-BUILDING MATERIALS $ 625.00 | $ $
4500061034 5/2/2024 Rambuilt Glass LLC 1110-INFORMATION TECH $ - $ $
4500061035 5/3/2024 Transit Holdings Inc B130-BUS BODY $ 440.39  $ $
4500061036 5/3/2024 David Corbin P440-CATERING SERVICES $ 14775 | $ $
4500061037 5/3/2024 Cummins Inc B200-BUS PWR TRAIN EQUIP $ 2,839.92 | $ $
4500061038 5/3/2024 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 1,672.57 | $ $
4500061039 5/3/2024 Transit Holdings Inc B160-BUS ELECTRICAL $ 885.63 | $ $
4500061040 5/3/2024 Professional Contractors Supplies G140-SHOP SUPPLIES $ 2,261.95  $ $
4500061041 5/6/2024 Cummins Inc B200-BUS PWR TRAIN EQUIP $ 144.82 | $ $
4500061042 5/6/2024 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES $ 22547 | $ $
4500061043 5/6/2024 Transit Holdings Inc B160-BUS ELECTRICAL $ 3,236.87 | $ $
4500061044 5/6/2024 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 15.19 | § $
4500061045 5/6/2024 Mohawk Mfg & Supply Co B140-BUS CHASSIS $ 21130 | $ $
4500061046 5/6/2024 Transit Holdings Inc B130-BUS BODY $ 1,435.61 ' $ $
4500061047 5/6/2024 Transit Holdings Inc B120-BUS MECHANICAL PARTS $ 143.58 | $ $
4500061048 5/6/2024 Cummins Inc B250-BUS REPAIR PARTS $ 448.16 | $ $
4500061049 5/6/2024 Professional Contractors Supplies G140-SHOP SUPPLIES $ 1,486.61  $ $
4500061050 5/6/2024 OneSource Distributors, LLC G190-SAFETY/MED SUPPLIES $ 485.83 ' § $
4500061051 5/6/2024 Home Depot USA Inc F180-BUILDING MATERIALS $ 1,069.15 $ $
4500061052 5/6/2024 Trolley Support LLC M170-IMPEDANCE BOND $ 584.09 | $ $
4500061053 5/6/2024 All The King's Flags G230-PRINTED MATERIALS $ 251273 | $ $
4500061054 5/6/2024 ABC IMAGING OF WASHINGTON, INC Small Business G230-PRINTED MATERIALS $ 329.06 | $ $
4500061055 5/6/2024 Dellner Inc R130-RAIL/LRV COUPLER $ 2,074.19 | § $
4500061056 5/6/2024 Annex Warehouse Company, Inc F120-BUS/LRV PAINT BOOTHS $ 823.16 | $ $
4500061057 5/6/2024 Data Controls Printworks, Inc. Small Business G230-PRINTED MATERIALS $ 157.32 | § $
4500061058 5/6/2024 W.W. Grainger Inc R170-RAIL/LRV HVAC $ 4,195.15 | § $
4500061059 5/6/2024 Santee Chamber of Commerce G260-MEDIA $ 300.00 | $ $
4500061060 5/6/2024 Airgas Inc G190-SAFETY/MED SUPPLIES $ 193.33 | § $
4500061061 5/6/2024 Dimensional Silk Screen Inc G230-PRINTED MATERIALS $ 307.09 | $ $
4500061062 5/6/2024 SC Commercial, LLC A120-AUTO/TRUCK GASOLINE $ 2,928.38 | $ $
4500061063 5/6/2024 Supreme QOil Co. A120-AUTO/TRUCK GASOLINE $ 13,626.21 | $ $
4500061064 5/6/2024 Recaro Automotive North America Inc R200-RAIL/LRV SEATING $ 1,925.27 | $ $
4500061065 5/6/2024 Robcar Corporation Woman Owned Business F190-LANDSCAPING MAT'LS $ 96.98  $ $
4500061066 5/6/2024 RS Americas, Inc. G170-LUBRICANTS $ 2,596.60 | $ $
4500061067 5/6/2024 Schunk Carbon Technology LLC G170-LUBRICANTS $ 388.41 | $ $
4500061068 5/6/2024 Robcar Corporation Woman Owned Business G190-SAFETY/MED SUPPLIES $ 1,907.18 ' $ $
4500061069 5/6/2024 W.W. Grainger Inc R170-RAIL/LRV HVAC $ 1,491.62  $ $
4500061070 5/6/2024 Siemens Mobility, Inc. M140-WAYSIDE SIGNALS $ 13,17891 | $ $
4500061071 5/6/2024 Graybar Electric Co Inc M140-WAYSIDE SIGNALS $ 3,059.48 | $ $
4500061072 5/6/2024 Hi-Tec Enterprises R200-RAIL/LRV SEATING $ 420.23 ' $ $
4500061073 5/6/2024 OneSource Distributors, LLC G140-SHOP SUPPLIES $ 309.57 | $ $
4500061074 5/6/2024 JKL Cleaning Systems Small Business F110-SHOP/BLDG MACHINERY $ 549.03 | $ $
4500061075 5/6/2024 Willy's Electronic Supply Co Inc Small Business G270-ELECTRICAL/LIGHTING $ 343.29 | $ $
4500061076 5/6/2024 Cembre Inc M140-WAYSIDE SIGNALS $ 1,520.10 ' $ $
4500061077 5/6/2024 Robcar Corporation Woman Owned Business G110-BUS/TROLLEY SIGNAGE $ 1,023.63  $ $
4500061078 5/6/2024 Home Depot USA Inc G210-OFFICE FURNITURE $ 117.94 | $ $
4500061079 5/6/2024 Prochem Specialty Products Inc Small Business G180-JANITORIAL SUPPLIES $ 2,148.27 | $ $
4500061080 5/6/2024 SC Commercial, LLC A120-AUTO/TRUCK GASOLINE $ 2,928.38 | $ $
4500061081 5/6/2024 Transit Holdings Inc B250-BUS REPAIR PARTS $ 254173 | $ $
4500061082 5/6/2024 A-B-CPR & First Aid Training Inc Small Business P490-MANAGEMENT TRAINING $ 1,485.00  $ $
4500061083 5/6/2024 Cummins Inc B120-BUS MECHANICAL PARTS $ 7,112.83 | § $




4500061084 5/6/2024 Transit Holdings Inc B120-BUS MECHANICAL PARTS $ 4,297.88 | $ $
4500061085 5/6/2024 Midwest Bus Corporation B130-BUS BODY $ 2,46749 | $ $
4500061086 5/6/2024 TK Services Inc B250-BUS REPAIR PARTS $ 817.34 | $ $
4500061087 5/6/2024 Waxie's Enterprises, LLC G180-JANITORIAL SUPPLIES $ 2,197.03 | $ $
4500061088 5/6/2024 Vern Rose Inc G140-SHOP SUPPLIES $ 560.30 | $ $
4500061089 5/6/2024 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY $ 921.03 | $ $
4500061090 5/6/2024 Home Depot USA Inc F110-SHOP/BLDG MACHINERY $ 7359 | § $
4500061091 5/6/2024 Superior Cleaning Equipment, Inc. P280-GENERAL SVC AGRMNTS $ 378.85 | $ $
4500061092 5/7/2024 Transit Holdings Inc B160-BUS ELECTRICAL $ 3523 | $ $
4500061093 5/7/2024 Cummins Inc B200-BUS PWR TRAIN EQUIP $ 1,027.87 | $ $
4500061094 5/7/2024 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP $ 943.76 | $ $
4500061095 5/7/2024 Transit Holdings Inc B130-BUS BODY $ 464.42 | $ $
4500061096 5/7/2024 Siemens Mobility, Inc. R190-RAIL/LRV PANTOGRAPH $ 3,630.10 | $ $
4500061097 5/7/2024 Zen Industrial Services LLC DBE B160-BUS ELECTRICAL $ 4170 § $
4500061098 5/7/2024 Louis Sardo Upholstery Inc B250-BUS REPAIR PARTS $ 102.34 | $ $
4500061100 5/7/2024 Home Depot USA Inc G220-OFFICE EQUIPMENT $ 644.35 | $ $
4500061101 5/7/2024 Vern Rose Inc G140-SHOP SUPPLIES $ 124.48 | $ $




\\\\“II///

Metropolitan
M 1 5 Transit
N\ System

DATE: May 10, 2024
TO: Board of Directors
FROM: Sharon Cooney, Chief Executive Officer

SUBJECT: MTS Property Related Flooding: Immediate Remedial Measures for January 22, 2024

Authority

Per MTS’s enabling legislation at Public Utilities Code Section 120224.1, and per MTS Board Policy No
52, “Procurement of Goods and Services”, Section 52.2 (F) (v):

Upon determining that immediate remedial measures to avert or alleviate damage to, or to
repair or restore damaged or destroyed MTS property are necessary in order to ensure that
MTS facilities are available to serve the transportation needs of the general public, and upon
determining that compliance with competitive solicitation requirements would result in an
impermissible delay, the CEO may authorize the expenditure of money for the direct
purchases of goods and services. The CEO, after the expenditure authorized under
immediate remedial measures has been made, shall submit to the board a full report
explaining the necessity for that action.

Background

On January 22, 2024, there was a significant rain event that resulted in extensive flooding along MTS
property. This rain event caused substantial damage to MTS’s rail infrastructure, MTS’s rail equipment,
MTS'’s operation and administrative buildings, and other MTS real property. This damage impacted MTS’s
ability to continue some of its programs and services, including operation of a portion of MTS’ trolley
service. Since providing trolley service is an essential public service, immediate action was necessary to
mitigate the damage and bring back full operations to the trolley service. Compliance with MTS’s standard
competitive bidding requirements would have resulted in an impermissible delay. Therefore, on January
23, 2024, the CEO authorized staff to conduct the necessary work to remediate the damages immediately,
without compliance with standard competitive procurement requirements.

Under these emergency remedial measures, the CEO instructed staff to identify contractors to conduct the
necessary work, with a focus on contractors that (1) had the necessary expertise and experience for the
work in question, and (2) were ready and available to start work as soon as possible and complete the
work in an expeditious manner. The following work has been authorized by the CEO to date, with work still
on-going. Please note, this list is not the complete list of repairs necessary as a result of the flooding
event; the rows in gray have been disclosed as part of the CEO Report in previous Board meetings. This
only reflects the work that has been authorized by the CEO to start. Other work is still pending as staff
continues to identify the appropriate firms and necessary scope of work to make the repairs. Contractors
were selected based on their ability to quickly mobilize and complete work at each location; many of the
contractors were doing similar work or had recently done similar work for MTS under a competitively bid
contract.



4500060487

$2,500,000

Not yet
finalized

DRS
Contracting

Track
reconstruction
and drainage
repair

DRS Contracting
Inc. was selected
because their
sister company
Veteran’s
Engineering Inc.
had an existing
railroad Job
Order Contract in
place and had
crews and
equipment
available for
immediate
mobilization.

Construction
IFB, process
of 6 months

Ability to
immediately
commence
services

Orange Line:
Massachusetts
to Euclid

4500060475

$2,500,000

Not yet
finalized

Balfour
Beatty

Track
reconstruction
and drainage
repair

MTS turned to
Balfour Beatty to
authorize them to
perform this work
on 1/24/24, this
was the earliest
possible

time. They had
an existing
contract in place
with MTS for
trackwork in other
areas, therefore,
they had crews
and equipment
available for
immediate
mobilization.

Construction
IFB, process
of 6 months

Ability to
immediately
commence
services

Orange Line:
Massachusetts
to Euclid

PR:
10122878

$65,251.97

Not yet
finalized

PGH Wong

Inspection and
construction
management

Firm currently
under contract as
an on-call
consultant for

Mini RFP
through on-
call
construction

Ability to
immediately
commence
services

Orange Line:
Massachusetts
to Euclid




for track Construction management
reconstruction | Management services
(CM) Services agreements,
process of 4
months
4500060499 | $1,500,000 Not yet Blue Iron Shoring MTS met with 3 Construction | Ability to Orange Line:
finalized shoring IFB, process | immediately | Near 65th
contractors. Blue | of 6 months | commence crossing
Iron was the only services
firm that had
materials on-hand
and could start
right away. The
other two
contractors had a
3-month lead
time.
4500060986 | $100,000 Not yet HMS Overhead Firm currently JOC process | Ability to Orange Line:
$120,000 finalized catenary under contract as | ef3-menths | immediately | Near 65
system repairs | an on-call Construction | commence
consultant for IFB process | services
JOC Overhead of 6 months
Catenary System
(OCS)
4500060094 $140,570.00 Not yet AECOM Inspection and | Firm currently Mini RFP Ability to Orange Line:
finalized construction under contract as | through on- immediately | Near 65™
management an on-call call CM commence
for shoring and | consultant for CM | services services
system/signals | Services agreements,
process of 4
months
4500059857 | $5,961 Not yet Overhead | Purchase and | Firm specializes RFQ process | Services Pyramid
finalized | Door install roll up in providing roll of 1-2 scheduled to | Building, Bay 3
Company door up door products | months commence
of and services on
Southern 3.6.24. Cont
California ractor had to




first order the

replacement
door.

4500060232 $58,800 Not yet National Testing and Previous RFQ process | Ability to Green Line:
finalized | Electrical repairs prior to | experience on of 1-2 immediately | San Altos
Testing regeneration of | testing and months start repairs | Substation
and substations commissioning of
Engineerin substations for
g, LLC both the Mid
(NETE) Coast and
Blue/Green lines.
PR: $250,000 Not yet Clean Trolley Personnel Formal IFB, | Ability to LRV
10124169 finalized | Harbor Building Pump- | availability, process of 4- | immediately | Maintenance
out immediate 6 months commence Facility
mobilization, and services (Building C)
past work
performance.
4500059608 | $27,093 Not yet Badger Clean-out LRV | Prompt RFQ process | Ability to LRV
finalized | Day Maintenance mobilization and | of 1-2 immediately | Maintenance
Lighting pits prior work months start repairs | Facility
performance (Building C)
$1,250,000 Not yet Balfor Rebuilding/rest | Personnel Formal RFP, | Ability to LRV
finalized | Property orations of availability, process of immediately | Maintenance
Restoration | Building C immediate six months commence Facility
mobilization, and services (Building C)
past work
performance.
4500060233 | $19,668.53 Not yet NMS Strip and Janitorial RFQ process | Ability to LRV
finalized | Manageme | waxing of expertise, of 1-2 immediately | Maintenance
nt, Inc. Building C personnel months start repairs | Facility
Shop Floors availability, (Building C)
for proper immediate
sanitation of mobilization, and
shop floors past work

performance




4500059669 | $14,484.17 Not yet National Replace office | Staff attempted to | RFQ process | Ability to LRV
finalized | Business furniture for receive quotes of 1-2 immediately | Maintenance
Furniture SDTI staff from National months ship furniture | Facility
(NBF) (manager, Business (Building C)
project Furniture,
coordinator Madison
and shop Liquidators and
supervisor) Office Depot,
Items are readily
available for
shipment and
assembled, MTS
chose NBF
4500059667 | $5,039.04 Not yet National Replace office | Staff attempted to | RFQ process | Ability to LRV
finalized | Business furniture for receive quotes of 1-2 immediately | Maintenance
Furniture SDTI LRV from National months ship furniture | Facility
Director business (Building C)
Furniture,
Madison
Liquidators and
Office Depot,
Items are readily
available for
shipment and
assembled, MTS
chose NBF
4500059748 | $14,769.07 Not yet Gillig LLC | Purchase Staff attempted to | RFQ for Ability to LRV
finalized exterior mirrors | attain quotes, inventory immediately | Maintenance
(inventory received two from | item, process | ship Facility
item) for LRVs | Gillig and of 7 days equipment/ (Building C)
that were Siemens. Gillig materials
ripped was the lowest
off/damaged bidder.
during storm
4500061162 | $160,000 Not yet ABC GC Building A Personnel Construction | Ability to Building A,
Finalized Interior Clean | availability, IFB, process | immediately | Building C. San
up, Building C | immediate of 6 months Altos




Exterior
Pressure
Washing and
Clean up, San
Altos
Substation
Clean up, 65th
& Imperial
Slope SWPPP
and BMP
installation to
support the
shoring
contractor at
this location,
65th & Imperial
fence that was
replaced to
support the
shoring
contractor at
this location,
54th & Market
fence
installation
near the
pedestrian
crossing

mobilization, and
past work
performance.

commence
services.

Substation,
65th & Imperial
Slope,65th &
Imperial fence,
54th & Market
fence.

4500060050

$7,176.00

Not yet
Finalized

World Oil

Perform C2
Clarifier Clean
Out due to
flood

MTS turned to
World Oil to
perform this work
based on their
expertise of
normal disposal,
past purchase
history with MTS,
and previous

RFQ process
of 30-60
days

Ability to
immediately
commence
services

LRV
Department




work
performance.
4500060078 | $12,200.00 Not yet Josephson | Structural Based on RFQ process | Ability to Pyramid
Finalized | Werdowatz | analysis of the | previous work of 30-60 immediately | Building
collapsed with MTS, days commence
section of the specifically its services.
roof on the previous work
Pyramid with MTS on
building, as structural
well as designs | improvements to
on required this building in
repairs are particulate.
necessary in
order to ensure
the building is
safe for further
crews to enter
the building for
additional
repairs and to
return the
building to full
functionality.
4500041657 | $12,865.00 Not yet NSH USA | Wheel truing NSH had RFQ process | Ability to LRV
Finalized | Corp. machine drawings, of 30-60 immediately | Department —
evaluation. technical support, | days commence Building C
knowledge of services
operation and
past work
performance.
4500060310 $11,801.44 Not yet NMS Cleaning, NMS RFQ process | Ability to Buildings A and
Finalized | Manageme | waxing and Management was | of 30-60 immediately | C, and Yard
nt sealing of New | identified due to days commence Tower
Vinal floors in | its janitorial services
A Building, C expertise,
Building and personnel
Yard Tower availability,




immediate
mobilization, and
past work
performance.

4500060985

$1,360,874.00

Not yet
Finalized

Carlos
Guzman

Above-ground
Wheel Truing
Machine
Replacement
for LRV
Department

Staff learned
Carlos

Guzman hasd
purchased a
wheel truing
machine that has
only been in
service for 4 %
years and offered
to sell it to MTS.
Delivery of unit is
8-10 weeks
compared to
purchasing a
brand new
machine that
would cost more
and take longer to
arrive with a lead
time of 18 months
from NTP.

IFB 4-6
months plus
Lead time of
18 months

Availability of
machine with
a very short
lead time.

LRV
maintenance —
Building C

PR:
10125415

$109,548.85

Not yet
Finalized

Legend to
Kings
Fence, Inc

Fencing Repair
at Euclid Ave
Station to
Lemon Grove
Station

MTS turned to
LTK Fence to
authorize them to
perform this work.
LTK Fence was
identified due to
its fencing
expertise,
personnel
availability, and
immediate
mobilization.

Construction
IFB, process
of 6 months

Ability to
immediately
commence
services

Euclid Ave
Station to
Lemon Grove
Station




4500061099 | $1,500,000 Not yet DRS Grade crossing | DRS was Construction | Ability to Euclid and
Finalized | Contracting | on Euclid and | selected because | IFB, process | immediately | Euclid Bridge
Euclid Bridge they are currently | of 6 months | commence
repair mobilized on services
another project
and have crews,
equipment and
long-lead time
materials
available for
immediate
mobilization.
4500060538 | $67,500 Not yet Atlas Trees were Contractor has an | RFQ process | Ability to Orange Line -
Finalized damaged existing on call of 30-60 immediately | Intersection of
during flood tree trimming days commence Massachusetts
contract in place, services and 69th
personnel
availability,
immediate
mobilization, and
past work
performance.
Delays mean
that track and
OCS could have
been damaged.
4500059776 $6,854 Not yet Hitachi Part Existing MTS RFQ process | Ability to Wayside
Finalized replacement contractor for of 1-2 immediately
replacement months commence
services services
4500060161 $8,105.29 Not yet Otay Mesa | MTS Track Identified due to RFQ process | Ability to Orange Line —
Finalized | Sales, Inc. | department large inventory, of 1-2 immediately | Massachusetts
used this machine months commence Station
equipment for | availability and services
(1) one month | ability for




to help restore | immediate
tracks and mobilization
clean up trash
4500061003 | $187,680 Not yet BBM Lifting Sole Source — Formal IFB, [ Availability to | Trolley — LRV
Finalized | Railway Equipment MACTON process of 4- | provide good | Maintenance
Innovations provided the lifts | 6 months with a very
that were short lead
damaged. BBM time.
bought out
MACTON around
2018. BBM
supplied similar
replacement lifts
4500060764 | $58,600 Not yet Kleinfelder | AE eval of familiarity on the | Mini A&E Ability to Orange Line -
Finalized sheet pile soil vicinity due to | RFP of 4 immediately | Shoring Wall at
shoring the past projects | month commence 65" Street
services
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Agenda Item No. Q

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

May 16, 2024
SUBJECT:
Light Rail Vehicle (LRV) Friction Brakes - Contract Award
RECOMMENDATION:

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief
Executive Officer (CEO) to execute MTS Doc. No. L1659.0-24 (in substantially the same format
as Attachment A), with Siemens Mobility, Inc. (Siemens), for the purchase of LRV Friction
Brakes for a five (5) year base period in the amount of $7,141,664.46 (inclusive of 7.75% CA
Sales Tax).

Budget Impact

The total cost of this contract is estimated to be $7,141,664.46 (inclusive of CA sales tax)
(Attachment C). This project will be funded by the San Diego Trolley, Inc. (SDTI) Light Rail
Vehicle (LRV) Maintenance Budget account 350016-545100.

DISCUSSION:

MTS requires a capable supplier to provide friction brake spare parts to support its S70 LRV
maintenance. It is required that the contracted supplier will supply only Original Equipment
Manufactured (OEM) parts under this program by sourcing these parts from approved
manufacturers or distributors. They are to be compatible with existing installation equipment
and manuals.

MTS advertised this requirement across Planet Bids that was distributed to over one hundred
fifty (150) prospective bidders. Siemens was the single responsive and responsible bidder at
$8,780,795.33.

To ascertain that the solicitation was not restrictive, MTS contacted all firms that downloaded
the Invitation for Bids (IFB) on PlanetBids or had expressed interest and asked for their reasons
for not submitting their bid. The results indicated that the firms did not submit a bid due to their
own internal business reasons. Therefore, MTS determined that competition was adequate and
that neither the IFB nor MTS’s procurement processes played a role in their decision not to
propose. Staff proceeded with Simens’ bid as a competitive solicitation.

~

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 ¢ sdmts.com r=1
San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona _'
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, m

La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.
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Siemens’ initial bid was in the amount of $8,780,795.33, which is approximately $3M over the
MTS Independent Cost Estimate (ICE) of $5,677,052.95, which was derived from the MTS
existing cost with a markup based off current consumption quantities. As a result, MTS
conducted a market analysis and commenced negotiations with Siemens sharing actual market
data and requested Siemens to improve their original proposal. Under a single bid, negotiations
with the single bidder are permissible. Siemens responded with a reduced updated pricing of
$7,363,668.25 that was more in line with the market data.

MTS further requested additional reductions with which Siemens proposed a third quote to
MTS at $7,141,664.46, which would be contingent upon MTS using a demand planning
schedule through the life of the contract enabling Siemens to reduce inventory levels based on
predictability. MTS accepted this offer. As a result of staff negotiations, the agency was able
to realize a savings of $1,639,130.87. This contract will be firm-fixed pricing with set lead times.

Therefore, staff recommends that the MTS Board of Directors authorize the CEO to execute
MTS Doc. No. L1659.0-24 (in substantially the same format as Attachments A) with Siemens for
the purchase of LRV Friction Brakes for a five (5) year base period in the amount of
$7,141,664.46 (inclusive of 7.75% CA Sales Tax).

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia. Tuer@sdmts.com

Attachments: A. Draft Agreement, MTS Doc. No. L1659.0-24
B. Scope of Work
C. Bid Form
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STANDARD AGREEMENT
FOR

MTS DOC. NO. L1659.0-24
LRV FRICTION BRAKES

THIS AGREEMENT is entered into this 1%t day of June 2024 in the State of California by and between
San Diego Metropolitan Transit System (“MTS”), a California public agency, and the following, hereinafter

referred to as "Contractor":
Address: 1 Pennsylvania Plaza, 11™ FI.

Name: Siemens Mobility, Inc.

New York, NY 10119

Form of Business:  Corporation
(Corporation, Partnership, Sole Proprietor, etc.) Email: barry.sidler@siemens.com

Telephone: (916) 802-4586

Authorized person to sign contracts Barry Sidler Spare Parts Director
Name Title

The Contractor agrees to provide goods as specified in the conformed Scope of Work/Minimum Technical
Specification (Exhibit A), Contractor’s Bid/Pricing Form (Exhibit B), and in accordance with the Standard
Agreement, including Standard Conditions (Exhibit C), Federal Requirements (Exhibit D), and Forms

(Exhibit E).
The contract term is five (5) years effective June 1, 2024, through May 31, 2029.

Payment terms shall be net 30 days from invoice date. The total cost of this contract shall not exceed
$7,141,664.46 (inclusive of 7.75 % CA Sales tax) without the express written consent of MTS.

SIEMENS MOBILITY, INC.

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

By:

Sharon Cooney, Chief Executive Officer By

Approved as to form:

By: Title:

Karen Landers, General Counsel

SR
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490  (619) 231-1466 ¢ sdmts.com r=1 (s ; M
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San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, ~——]
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities. F—\ /—Ky]
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SCOPE OF WORK/TECHNICAL SPECIFICATIONS

4.2,

4.3.

BUY AMERICA

This scope of work may trigger Buy America and/or Build America Buy America
requirements, which apply to construction materials, manufactured products, rolling stock,
iron and steel. The below list of definitions and examples is not exhaustive and is only to
be used as illustrative and a guidance tool for Contractor compliance.

4.1.1. [NOT APPLICABLE] CONSTRUCTION MATERIALS
4.1.2. MANUFACTURED PRODUCT

Per IIJA Section 70912 (2)(B), all manufactured products used in the project must
be produced in the United States. Examples for manufactured products provided
per Appendix A to 49 CFR 661.3 include: Infrastructure projects not made primarily
of steel or iron, including structures (terminals, depots, garages, and bus shelters),
ties and ballast; contact rail not made primarily of steel or iron; fare collection
systems; computers; information systems; security systems; data processing
systems; and mobile lifts, hoists, and elevators.

4.1.3. [NOT APPLICABLE] ROLLING STOCK

4.1.4. IRON OR STEEL

Per IIJA Section 70912 (2)(A), all iron and steel used in the project must be
produced in the United States. This means all manufacturing processes, from the
initial melting stage through the application of coatings, occurred in the United
States. Examples of iron and steel provided per Appendix A to 49 CFR 661.3
include: Iltems made primarily of steel or iron such as structures, bridges, and track
work, including running rail, contact rail, and turnouts.

GENERAL OVERVIEW

The San Diego Metropolitan Transit System (MTS) is looking for a capable Contracted
Supplier (CS) that is able to provide LRV Friction Brake spare parts to support its S70
Light Rail Vehicles (LRV) maintenance.

It is expected that CS will supply only Original Equipment Manufacturer (OEM) parts under
this program by sourcing these parts from approved manufacturers.

The minimum technical description provided for all items, under this solicitation, represent
MTS’s exact requirements. Nothing less than parts described will be accepted, whilst MTS
will do its best to provide the most accurate quantity forecast for the duration of this
contract. MTS reserves the right to purchase more or less quantities across each item at
its sole discretion, depending on actual usage and pricing.

CONTRACT TERMS

The period of performance under the resultant agreement shall be for a five (5) year base
period effective approximately June 1, 2024 — May 31, 2029.

B-1
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DESCRIPTION AND MINIMUM SPECIFICATION OF MATERIALS

The intent of this section is to ensure MTS receives equipment that is globally proven
across same or like service as operated by MTS for each material under this contract that
account for existing vehicle loads, dynamics and extended brake and tire life. All Brake
System consumable materials shall be compatible with existing installation equipment and
manuals. All materials must include the appropriate hardware for mounting.

To be considered service-proven, the following materials and criteria is required:

MTS Stock Manufacturer Part

Code Material Description Number

70156679 Pad Brake, Center Truck - SD7, SD8 C92303/20C7

70156711 Rotor Idler, Center Truck Disc Brake - SD7, SD8 | 11/19631/2C/U

70157347 Pad Brake, Power Truck Right - SD7, SD8 C78598/17C7

70157354 Pad Brake, Power Truck Left — SD7, SD8 C78597/17C7

70159145 Brake Rotor w/o Hub Power Truck — S70 11/43214/1/U

70200419 Brake Pad Center Truck - SD9 C208097/20A8

70200296 Brake Disk CT — SD9, SD10 11103631/1

4.5.

4.6.

A minimum quantity of three thousand (3,000) of the proposed materials must have been
operated by any global transit agency or any other similar agencies for a minimum of three
(3) years. In addition, the Contractor must have produced at least one thousand (1,000)
of each part for use on the Siemens S70 vehicle in North America.

Non-Original Equipment Manufacturer Bidders shall provide as part of their bid, the
names, agency affiliation, addresses, telephone numbers, fax numbers and email
addresses of agency personnel currently using the above LRV Friction Brakes.

The failure to meet any of the above required specifications, may result in the Bidder's
submittal being declared non-responsive.

CERTIFICATION AND TESTS

In all cases, materials must be furnished as specified in the technical specifications with
part numbers permanently stamped or etched onto each part. They shall be provided with
OEM material certifications and marked in accordance with OEM details and
requirements.

ESTIMATED FORECAST
The below forecast is MTS’s best estimate of consumption for the duration of the contract.

As all items under this contract are wearable items, usage across each item under the
contract may fluctuate and as such, MTS may purchase more or less than the estimated
annual contract forecast to an amount not to exceed the aggregated quantity specified
under this solicitation for the duration of the contract period.

CS must ensure all identified parts are shipped out within 24 hours of the receipt of the
Purchase Order (PO), thus allowing MTS to minimize our stock holdings and meet the
service level requirements of our customer. The CS shall also assess MTS'’s

B-2
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consumption analysis and provide feedback and recommendations on how best to
optimize inventory management.

(Material Descriptions and Manufacturer Part Numbers are listed in Section 4.4)

MT&%‘:"" 2024 2025 2026 2027 2028 Total
70156679 390 370 370 390 390 1.910
70156711 150 150 160 160 160 780
70157347 650 510 510 510 510 2,680
70157354 650 510 510 510 510 2.680
70159145 100 100 80 80 80 440
70200419 100 120 120 120 120 580
70200296 30 50 50 50 50 230

FEDERAL REQUIREMENTS AND REFERENCES

MTS requires all items under this contract to be fully compliant with all Federal Rail
Administration (FRA) and California Public Utilities Commission’s (CPUC) rail
requirements.

The Bidder’s attention is directed to the “Buy America” requirements set forth in Section
165 of the Federal Surface Transportation Act of 1982, and the FTA requirements
implementing Section 165 (49 C.F.R., part 661).

PACKAGING

Each LRV Friction Brake Materials shall be individually wrapped, labeled, stacked and
bandaged on treated hardwood pallets in a way that prevents any damage from shipment
and exposure to natural elements. All items delivered with each LRV Friction Brake shall
be coupled with OEM material certifications, marked in accordance with OEM
requirements, and stacked and banded on treated hardwood or plastic pallets.

LABELING

Each item is required to have a label across each package containing the following
information:

e MTS Purchase Order Reference

e MTS Stock Code

e OEM Part Number

e Part Description

e Serial Number (where applicable)

e Shelf-Life Expiry Date (where applicable)
e Quantity

e Unit of Issue

B-3
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DAMAGED OR DEFECTIVE ITEMS

All items delivered damaged or with a defect in packaging or manufacturing shall be
returned to the CS. The CS shall provide a replacement in full within fifteen (15) business
days of the receipt of the defective material. All cost incurred as a result of the return of
the defective material and redelivery of the replacement material including but not limited
to freight, insurance, re-stocking, and packaging arising from the defective item shall be
borne by the CS.

BID PRICING

Bidders shall use the Bid Forms provided herein. Bidders shall provide pricing for all line
items on the bid form, failure to do so may deem your bid non-responsive. All bids shall
include all materials, delivery fees, and all applicable taxes required to complete the items
as described on the bid forms.

INVOICES

Invoices must be sent to the MTS Accounting Department, via email, at ap@sdmts.com.
All invoices must have the Purchase Order and contract number clearly displayed to
ensure timely payment. MTS will not pay on packing slips, receiving documents, delivery
documents, or other similar documents. Invoices must be submitted for payment.

Payment terms shall be net 30 days from invoice date.

Contractors must also indicate if any of the invoiced amount(s) is for service or work
provided by a subcontractor and indicate the amount that will be paid to the subcontractor.
Contractors must also comply with the prompt payment requirements in the Prompt
Progress Payments section of the Standard Conditions.

SAFETY DATA SHEETS (SDS)

MTS retains the safety data sheets on an electronic database (currently CloudSDS). Upon
award, Contractors shall email the SDS for chemicals that any individuals may be exposed
to, attention Ngan Nguyen, MTS Environmental Health and Safety Specialist at
Ngan.Nguyen@sdmts.com to upload into the database. The Contractor shall notify the
MTS Environmental Health and Safety Specialist if there are changes or updates to the
SDS during the term of the contract to ensure the MTS database is kept updated
throughout the contract.

WARRANTY

CS warrants all items delivered under this contract will be in factory new condition, free
from liens and defects in design, materials, workmanship and title and shall conform in all
respects to the terms of this Agreement and to the drawings issued for manufacture by
the CS, and shall be of the best quality, if no quality is specified. Unless the warranty
period is otherwise extended, the following minimum warranty shall apply.

If within one (1) year from the date of commercial operation for the purpose for which the
goods are purchased, or within eighteen (18) months from the date of receipt by MTS,
whichever comes first, it appears that goods, or any part thereof, do not conform to these

B-4
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warranties, and MTS so notifies the CS within thirty (30) days after discovery, CS shall
thereupon promptly correct such non-conformity to the satisfaction of MTS at the CS’s
sole expense.

MTS may reject and cover the discrepancy if it is not satisfied with the CS’s attempt to
remedy the discrepancy by purchasing substitute goods or make corrections or
accomplish the CS’s performance by the most expeditious means available where all
costs related to the correction shall be charged to the CS.

CS'’s liability hereunder shall extend to all damages such as demand inspection, cost of
return or warehousing. CS shall not be liable for any consequential damages, such as loss
of revenue or profit, loss of use or production or costs of capital. NO IMPLIED WARRANTY
OF MERCHANTABILITY OR OF FITNESS FOR PURPOSE SHALL APPLY.

REPLACEMENT PARTS

Replacement parts and technical support for the specified equipment must be guaranteed
by the manufacturer; to be available for a fifteen (15) year period from the date of
purchase. Manufacturer shall keep parts books and maintenance manuals up-to-date for
that period.

DELIVERY AND ACCEPTANCE

Equipment or any deliverable provided under this contract shall be delivered F.O.B. to
SDTI, 1341 Commercial Street, San Diego, California 92113 unless otherwise specified,
in first class condition, complete and ready for operation, and the Contractor shall assume
all responsibility and risk of loss incident to said delivery.

Contractor shall indicate delivery date on the Bid Form unless already specified, in which
case, shall be made within the time set forth. Delivery is part of the consideration and must
be adhered to as specified.

Contractor will not be held liable for failure to make delivery because of strikes,
construction of property, governmental regulations, acts of God or any other causes
beyond his control, provided a written extension of time is obtained from MTS.

Upon delivery, MTS will acknowledge receipt of said items or products. Delivery shall not
constitute acceptance. Upon inspection and testing (if necessary) by MTS, a determination
will be made whether said items or products are in conformance with contract
requirements. If found in conformance, MTS shall approve the Contractor’s invoice for
payment; thereby constituting acceptance. Payment terms begin from this point. If the
delivered items or products are found not in compliance, MTS will immediately notify the
Contractor, and furnish all details of deficiencies. Contractor shall correct the deficiencies
or supply new items or products (at the discretion of MTS) and resubmit for inspection and
testing (if necessary).

KEY PERFORMANCE INDICATORS (KPI)

The CS performance shall be measured by a set of Key Performance Indicators (KPI).
Each KPI shall be produced and reviewed monthly between MTS and the CS to assess
the status of service level achievements and areas of improvement. The initial KPI shall
be created at 2 months after the conclusion of any ramp up period where required. The
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review shall be conducted through a conference call between the parties and may be
changed to quarterly once the service levels reach a rolling 3 months of reaching the
expected target.

1. Purchase Order On-Time Delivery:

a. Purchase Order On-Time Delivery measures the lapsed period for the
actual delivery time for all Purchase orders and Line Items in full, from
the date of the order placement to the MTS receipt.

b. The target service level for on time delivery shall be 60 days which is
aligned to the contract delivery time.

c. The measurement shall be for an order quantity not to exceed 125% of
the average monthly estimated forecast quantity and may be
aggregated to a higher monthly quantity if orders are not placed in
previous months.

d. The success target will be set at 98% across the volume of orders and
line items that meet these criteria.

2. Purchase Order Recovery

a. Purchase Order Recovery measures the delivery time of Purchase
Orders and Line Items that failed the Purchase Order On-Time
Delivery. Where an On-Time Delivery has failed, the CS shall have an
additional 10 days to ship the items to fully fulfil the failed order.
Similarly, the target service level will be consistent at 98%.

B-6
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MTS Material # Man:;?tc;urer Siemens PN ltem|Description Es:j ;ngl;ual Year 1 Bid | Year 1 Total Year 2 Bid ‘ Year 2 Total | Year 3 Bid | Year 3 Total | Year 4 Bid ‘ Year 4 Total | Year 5 Bid | Year 5 Total
6/1/24 - 5/31/25 6/1/25 - 5/31/26 6/1/26 - 5/31/27 6/31/27 - 5/31/28 6/1/28 - 5/31/29

70156679 €92303/20C7 | RS:A4806700 |Pad Brake Center Truck - SD7/SD8 382 S 491.00 | S 187,562.00 | $ 532.00 [ $ 203,224.00 | $ 547.00 [ S 208,954.00 | $ 564.00 | S 21544800 |$ 581.00 S 221,942.00
70156711 11/19631/2C/U | RS:A2200800 |Rotor Idler CTR Truck Disc Brake - SD7/SD8 156 $ 1,905.25 | S 297,219.00 | $ 2,061.00 | $ 321,516.00 | $ 2,123.00 | S 331,188.00 | $ 2,187.00 | $ 341,172.00 | $ 2,252.00 | S  351,312.00
70157347 C78598/17C7 | RS:A2200200 |Pade Brake Power Right - SD7/SD8 538 S 340.00 | S 182,920.00 | S 368.00 [ S 197,984.00 | S 380.00 [ S 204,440.00 | $ 390.00 | $ 209,820.00 | $ 403.00 | S 216,814.00
70157354 C78597/17C7 | RS:A2200300 |Pade Brake Power Left - SD7/SD8 538 S 33997 (S 182,903.86 | S 368.00 [ S 197,984.00 | S 380.00 [ S 204,440.00 | $ 390.00 | $ 209,820.00 | $ 403.00 | S 216,814.00
70159145 11/43214/1/U | RS:A2200900 |Brake Rotor w/out hub, PT, SD7/SD8/SD9 88 S 1,644.00 | S 144,672.00 | $ 1,778.00 | S 156,464.00 | $ 1,832.00 | S 161,216.00 | S 1,887.00 [ S  166,056.00 | $ 1,943.00 | S  170,984.00
70200296 11103631/1 RS:A8635600 |CT Disc - SD9/SD10 46 $ 3,267.00 | S 150,282.00 | $ 3,533.00 [ $ 162,518.00 | $ 3,639.00 | S 167,394.00 | $ 3,749.00 | $ 172,454.00 | $ 3,861.00 | $  177,606.00
70200419 C208097/20 | RS:A9027800 |Brake Pad CT - SD9 116 $ 460.00 | S 53,360.00 | $ 498.00 [$  57,768.00 | $ 512.00 S  59,392.00 | $ 528.00 (S  61,248.00 | $ 544.00 [ S  63,104.00
Subtotals Per Year| S 1,198,918.86 $ 1,297,458.00 $ 1,337,024.00 $ 1,376,018.00 $ 1,418,576.00
Annual Sales Tax @ 7.75%| $ 92,916.21 $  100,553.00 $  103,619.36 $  106,641.40 $  109,939.64
Subtotals Per Year w/Sales Tax| $  1,291,835.07 $ 1,398,011.00 $ 1,440,643.36 $ 1,482,659.40 $ 1,528,515.64

Bid Grand Total

$ 7,141,664.46

Page 1/1

C-1



W, . Metropolitan
3 ’ 5 Transit

KIN System

Agenda Item No. Q

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

May 16, 2024

SUBJECT:
Title VI Triennial Program Update Submittal
RECOMMENDATION:

That the San Diego Metropolitan Transit System (MTS) Board of Directors adopt Resolution No.
24-05 approving the Title VI Program, including the plans, notices, records, maps, and data that
demonstrate MTS’s compliance with requirements of Title VI of the Civil Rights Act of 1964 (Title
VI), for submittal to the Federal Transit Administration (FTA).

Budget Impact

None for this action. Various elements of the Title VI Program have costs for maintaining
compliance.

DISCUSSION:

The FTA is responsible for ensuring that recipients of federal transit funds comply with Title VI,
which states that no person in the United States shall, on the ground of race, color, or national
origin, be excluded from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving Federal financial assistance.

The MTS Board of Directors is presented with data and information related to Title VI
compliance on a regular basis, including during regular performance monitoring reports, major
service changes, and other policy and plan updates. Additionally, the public’s rights under Title
VI are posted throughout our system, including in our facilities, on notices posted onboard
buses and trolleys, and MTS’s website.

A significant component of Title VI compliance is the production and submittal to the FTA of a
Title VI Program. A Title VI Program describes how MTS complied with its Title VI requirements
for the last three years. FTA requires its recipients to submit a program that:

o Ensures that the level and quality of public transportation service is provided in a
nondiscriminatory manner;
¢ Promotes full and fair participation in public transportation decision-making without regard to
race, color, or national origin; and
e Ensures meaningful access to transit-related programs and activities by persons with limited
English proficiency.
b * A
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490  (619) 231-1466 » sdmts.com ﬂ a—m gem) e
San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona .
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La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities. F—\ —\
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To develop MTS’s Title VI Program, MTS provides information and documentation of their Title
VI activities to SANDAG, which compiles and produces a Title VI Program submittal. In
accordance with FTA guidelines in FTA Circular 4702.1B, the Title VI Program includes (but is
not limited to) MTS’s:

Title VI notice to the public

Title VI complaint procedures and instructions to the public

Title VI complaint form

List of transit-related Title VI complaints, investigations, and lawsuits

Public Participation Plan and a summary of outreach efforts made since the last Title VI

Program submission

Language Assistance Plan

Table depicting the racial breakdown of MTS’s non-elected boards and committees

Evidence of the Board of Director’s review and approval of the Title VI Program

System-wide service standards and policies

Demographic and Service Profile Maps and Charts

Demographic Ridership and Travel Patterns, collected by surveys

Description of the public engagement process used for determining the major service

change, disparate impact, and disproportionate burden policies

¢ Results of service equity analyses conducted since the last Title VI Program submission and
evidence of the Board’s awareness and approval of the equity analyses

¢ Additional information as specified Circular FTA Circular 4702.1B.

The following elements of the attached 2024 Draft Triennial Title VI Program Update will be
finalized prior to submittal to the FTA:

o A signed letter from SANDAG Interim Chief Executive Officer Coleen Clementson, upon
approval from the MTS Board of Directors; and
e Appendix G will be finalized with the resolution from the MTS Board of Directors.

Following MTS Board approval, MTS will submit the Title VI Program to the FTA by June 1,
2024. Upon FTA approval, the new program will take effect on August 1, 2024 and be valid for
three years. Throughout the next program period, staff will continue to provide updates on Title
VI during on-going service monitoring reports, major changes, and any new FTA-required
adjustments to policies and procedures.

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia. Tuer@sdmts.com

Attachments: A. Resolution No. 24-05
B. Draft 2024 Triennial Title VI Program Update


mailto:Julia.Tuer@sdmts.com

Att.A, Al 6, 05/16/24

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
Resolution No. 24-05

Resolution Approving the San Diego Metropolitan Transit System’s Triennial Title VI Program and its
Submittal to the Federal Transit Administration

WHEREAS, Title VI of the Civil Rights Act of 1964 (Title VI) prohibits discrimination on
the basis of race, color, and national origin in programs and activities receiving federal funding; and

WHEREAS, the Federal Transit Administration (FTA) provided guidance to and set
requirements for transit agencies’ Title VI compliance by issuing FTA Circular 4702.1B on October 1,
2012; and

WHEREAS, FTA Circular 4702.1B details the elements required in San Diego
Metropolitan Transit System (MTS’) Title VI Program, required to be submitted to the FTA every three
years; and

WHEREAS, FTA Circular 4702.1B requires that the Title VI Program be approved by the
MTS Board of Directors; and

WHEREAS, MTS’ current Title VI Program expires July 31, 2024; and

WHEREAS, FTA Circular 4702.1B requires that the Title VI Program contain certain
elements, including but not limited to the following MTS documents:

1. Title VI notice to the public

2. Title VI complaint procedures

3. Title VI complaint form

4. List of transit-related Title VI complaints, investigations, and lawsuits

5. Public Participation Plan

6. Language Assistance Plan

7. Table depicting the racial breakdown of MTS’ non-elected boards and
committees

8. Evidence of the Board of Director’s review and approval of the Title VI Program

9. System wide service standards and policies

10. Demographic and service profile maps and charts

11. Demographic ridership and travel patterns, collected by surveys

12. Description of the public engagement process used for determining the major

service change, disparate impact, and disproportionate burden policies

13. Results of service equity analyses conducted since the last Title VI Program
submission and evidence of the Board of Director’'s awareness and approval of
the equity analysis; and

WHEREAS, MTS Staff, in conjunction with the San Diego Association of Governments
(SANDAG) staff, has developed a Title VI Program (provided to the MTS Board of Directors as an
attachment to the May 16, 2024 Board agenda item) that contains the above listed elements and shows
MTS’ compliance with Title VI, for Board consideration and approval.

NOW, THEREFORE, BE IT RESOLVED, that the MTS Board of Directors does hereby
adopt the MTS Title VI Program; and

A-1
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BE IT FURTHER RESOLVED, that the MTS Board of Directors authorizes the Chief
Executive Officer, or a designee, to:

1. Provide evidence of the Board ‘s consideration and approval of the final MTS
Title VI Program to the FTA,;

2. Submit the final MTS Title VI Program to the FTA; and

3. Take any other steps necessary to give effect to the Resolution, including
responding to any follow-up inquiries from the FTA.

PASSED AND ADOPTED, by the Board of Directors this 16th day of May, 2024 by the following

vote:

AYES:

NAYS:

ABSENT:

ABSTAINING:

Chairperson
San Diego Metropolitan Transit System

Filed by: Approved as to form:
Clerk of the Board General Counsel
San Diego Metropolitan Transit System San Diego Metropolitan Transit System

Resolution 24-05

A-2
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TITLE VI
TRIENNIAL PROGRAM UPDATE FOR
METROPOLITAN TRANSIT SYSTEM

JUNE 1, 2021 - MAY 31, 2024

JUNE 2024

SANDAG

401 B STREET, SUITE 800 - SAN DIEGO, CA 92101 - (619) 699-1900
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SANDAG

May 16, 2024 File Number 3320100

Ms. Karin Vosgueritchian

Regional Civil Rights Officer — Region 9
U.S. Department of Transportation
Federal Transit Administration, TRO-9
90 Seventh Street, Suite 15-300

San Francisco, CA 94103

Dear Ms. Vosgueritchian :
Subject:  Title VI Program Update: June 1, 2021 — May 31,2024

Enclosed is the Metropolitan Transit System (MTS) Title VI Program Update, encompassing the
period from June 1, 2021, to May 31, 2024. This document includes the agency’s triennial Title VI
Program requirements. The report also is consistent with the FTA Circular “Title VI
Requirements and Guidelines for Federal Transit Administration Recipients” (FTA C 4702.1B)
dated October 1, 2012.

The San Diego Association of Governments (SANDAG) is the metropolitan planning
organization for the San Diego region, in which MTS operates its services. MTS has contracted
with SANDAG for SANDAG to prepare its Title VI Program Updates with the goal of having a
consistent Program that covers both MTS and North County Transit District service areas.

The MTS Board of Directors approved this Title VI Program at its May 16, 2024, meeting. The
updated Title VI Program has been uploaded to the Transit Award Management System for
the agency. If you have any questions regarding this submittal or require any additional
information concerning this update, please contact Zaccary Bradt, Associate Transit Planner,
at (619) 744-8523 or Zaccary.bradt@sandag.org.

Sincerely,

Lol ——

COLEEN CLEMENTSON
Interim Chief Executive Officer

CCO/ZBR

Enclosure(s)

00000
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CHAPTERI
GENERAL REQUIREMENTS AND GUIDELINES

OVERVIEW

The Federal Transit Administration (FTA) requires that all transit operators who receive
federal funds conduct assessments of Title VI of the Civil Rights Act of 1964 in order to
demonstrate nondiscrimination of services and facilities for minority communities. In
San Diego County, this responsibility is held by two transit agencies: the San Diego
Metropolitan Transit System (MTS) and the North County Transit District (NCTD).

More than fifteen years ago, the San Diego Association of Governments (SANDAG) entered
into a Master Memorandum of Understanding (MOU) with MTS and took contractual
responsibility for conducting the triennial Title VI Program Update on behalf of the agency.
More information regarding the MOU is included in Chapter Il. This update for FY 2024 is
consistent with the Title VI Circular entitled “Title VI Requirements and Guidelines for Federal
Transit Administration Recipients” (October 1, 2012, FTA C 4702.1B, hereinafter referred to as
the “Circular”) as required, and covers the period of June 1, 2021, to May 31, 2024.

Operational planning, along with the responsibility to evaluate major service changes under
Title VI, is managed by MTS. SANDAG is responsible for the Title VI evaluation of transit fare
changes that affect the Comprehensive Fare Ordinance pursuant to the MOU between the
parties. A summary of SANDAG responsibilities under Title VI is included in the SANDAG
Triennial Program Update prepared separately from this document. The next Triennial
Program Update for SANDAG is due on October 1, 2024.

REQUIRED COMPONENTS OF THE PROGRAM UPDATE

Two chapters of the Circular include instructions for the completion of the Title VI Program
Update as they apply to MTS. The following required components in this chapter are
consistent with Chapter Il of the Circular, while Chapter Il of this update is consistent with
the reporting requirements specified in Chapter IV of the Circular.

GENERAL REQUIREMENTS

The following requirements are imposed on all FTA recipients and subrecipients to ensure
that their programes, policies, and activities comply with the Department of Transportation
(DOT) Title VI regulations.

TITLE VI NOTICE TO THE PUBLIC, INCLUDING A LIST OF LOCATIONS POSTED

The annual Title VI Certification and Assurances were provided to the FTA via an update in
the FTA’'s Transit Award Management System. The MTS certifications and assurances were
updated on March 6, 2024.
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MTS's Notice to the Public is posted on its website at sdmts.com/about-mts/title-vi-policy.
This webpage also contains links to Title VI Complaint Forms in English, Spanish, Vietnamese,
Russian, Khmer, Laotian, Korean, Japanese, Arabic, Persian, Chinese, Tagalog, Assyrian, and
Chaldean. Additionally, while not a Title VI requirement, MTS has included a Google Translate
pull-down menu on the website which can be used to translate the Title VI Policy, as well as
the rest of the website, into more than 90 different languages with the click of a button.

Additional copies of the policy, in both English and Spanish, are located in the lobbies of the
MTS and San Diego Transit administrative offices, at the Transit Store, in the MTS Rider's
Guide, in all Take One notices (which are published at least three times per year and posted
on all vehicles) and posted onboard all MTS Access vehicles.

A copy of the MTS Notice to the Public and screen shots of the Title VI Policy as posted on
MTS's website are included in Appendix A.

TITLE VI COMPLAINT PROCEDURE

MTS Policies and Procedures No. 48 (Policy 48) details the procedure for handling all alleged
transit service Title VI discrimination complaints on the basis of race, color, or national origin.
Both Policy 48 and the MTS website notify complainants of their right to file a Title VI
complaint with the U.S. DOT at the address below:

United States Department of Transportation
Federal Transit Administration

Office of Civil Rights

Attention: Complaint Team

East Building, 5th Floor - TCR

1200 New Jersey Avenue, SE

Washington, D.C. 20590

A copy of Policy 48 is included in Appendix B.

TITLE VI COMPLAINT FORM

MTS has developed specific forms for the use of submitting a Title VI complaint. These forms
are available in Arabic, Assyrian, Chaldean, Chinese, English, Japanese, Khmer, Korean, Laotian,
Persian, Russian, Spanish, Tagalog, and Vietnamese. Copies of the complaint forms in these
languages can be found in Appendix C, as well as on the MTS website at the following link:

https://www.sdmts.com/about-mts/title-vi-policy

TITLE VI INVESTIGATIONS, COMPLAINTS, AND LAWSUITS

All Title VI investigations, complaints, claims, and lawsuits are closed. A copy of the MTS
complaint log showing the findings of all complaints, the action taken, and the status of the
complaints from June 1, 2021, to May 31, 2024, is included in Appendix D.

PUBLIC PARTICIPATION PLAN
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MTS updated its most recent Public Participation Plan on March 27, 2024. The MTS Public
Participation Plan outlines the process for communicating with and obtaining input from the
public concerning agency programs, projects, planning, services, and funding. A copy of the
MTS Public Participation Plan is included in Appendix E. The MTS Public Participation Plan
also includes a summary of all outreach efforts in its Appendix, which can be found on pages
E15 to E20 of this document.

LANGUAGE ASSISTANCE PLAN

MTS's Language Assistance Plan (LAP) was most recently updated on March 3, 2023. This
effort included a four-factor analysis that determined the number or proportion of persons
with Limited English Proficiency (LEP) who were eligible or likely to be encountered by the
transit service (Table 1-1); the frequency with which LEP individuals came into contact with
the transit service; the nature and importance of the program, activity, or service provided by
the recipient to people’s lives; the resources available to the recipients; and costs.

A copy of the revised MTS LAP is included in Appendix F. Table 1 of the LAP, included on page
F-7, illustrates the LEP populations in MTS's jurisdiction by language (of languages with at
least 1,000 speakers in the service area). The table is replicated here for convenience:



Table 1-1 LEP Speakers by Language in MTS Jurisdiction
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. Percentage of Percentage of
Language LEP Population .
All LEP Speakers Total Population (Age 5+)

Spanish 14,295 68.54 5.08
Vietnamese 12,276 7.36 0.55
Tagalog 6,303 378 0.28
Arabic 5,091 3.05 0.23
Chinese 4,633 2.78 0.21
Korean 2,855 1.71 0.13
Chaldean

. 1,989 119 0.09
Neo-Aramaic
Russian 1,695 1.02 0.08
Filipino 1,675 1.00 0.07
Assyrian

) 1,591 0.95 0.07
Neo-Aramaic
Mandarin 1,504 0.90 0.07
Lao 1,347 0.81 0.06
Farsi 1,301 0.78 0.06
Japanese 1,181 0.71 0.05
Cantonese 1,024 0.61 0.05

Source: U.S. Census Bureau, American Community Survey (ACS) 5-Year Public Use Microdata Sample (PUMS) 2013-
2017

In reviewing the frequency with which LEP populations encounter MTS services, as identified
in Factor 2, MTS established that Spanish-speaking LEP persons utilize MTS services and
contact the agency with sufficient frequency and coverage to warrant provision of all vital
documents in both English and Spanish. The second-largest group of the LEP population
speaks Vietnamese, though the Viethamese-speaking LEP population is almost 90 percent
smaller than the Spanish-speaking LEP population as a percentage of the total MTS service
area. The third-largest group, representing 0.28 percent of the MTS service area population,
speaks Tagalog. Spanish, Vietnamese, and Tagalog are the three languages with over 0.25
percent of the LEP population and over 6,000 speakers.

MTS conducted interviews with front-line, administrative, and call center staff and noted that
the vast majority of interactions with LEP populations has been with Spanish-speaking
individuals. Contact with speakers of other languages occurred less frequently.

MTS's Four-Factor Analysis identified 15 languages that meet the thresholds set in the Safe
Harbor provision of FTA Circular 4702.1B: Spanish, Vietnamese, Tagalog, Arabic, Chinese,
Korean, Chaldean Neo-Aramaic, Russian, Filipino, Assyrian Neo-Aramaic, Mandarin, Lao, Farsi,
Japanese and Cantonese. Spanish is the predominant language spoken by those of limited

5
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English proficiency in the MTS service area, at 5.08 percent of the population. The other 14
languages met the Safe Harbor threshold of over 1,000 speakers, but all represented
substantially less than 1 percent of the MTS service area population. The following vital
documents are translated in all Safe Harbor LEP Languages: Title VI Notice and Complaint
Process; Title VI Complaint Form; and Notice of availability for language assistance,
translations, and interpretative services. In addition, other vital documents and
planning/outreach materials will be translated in any Safe Harbor LEP Language upon
request.

In addition to MTS vital documents, most MTS public information documents, such as fare
information, fare payment instructions and system maps and timetables, Title VI documents,
Notices of Public Hearings, and Take Ones/Rider Alerts (examples included in Appendix F),
are published and presented to the public in both English and Spanish. Information and
warning signs posted along the Trolley lines and at bus stops also are available to both
English- and Spanish-speaking populations. The Transit Store and the MTS Information and
Trip Planning Department provide information on all MTS transit services and are staffed by
employees who are bilingual in both English and Spanish. Bilingual personnel are also
available at all major community events.

MINORITY REPRESENTATION ON PLANNING AND ADVISORY BOARDS

FTA recipients that have transit-related, non-elected planning boards, advisory councils or
committees, or similar bodies, the membership of which is selected by the recipient, must
provide a table depicting the membership of those committees broken down by race, and a
description of efforts made to encourage the participation of minorities on such committees.

The FTA has determined that this would include the following committees: the MTS Budget
Development Committee, the MTS Public Safety Committee, the MTS Audit Oversight
Committee, the Taxicab Advisory Committee, the Accessible Services Advisory Committee
and the Security and Passenger Safety Community Advisory Group. Information on
committee membership and survey is provided at Table 1-2. Information on racial
breakdown of MTS committees is provided at Table 1-3.



Table 1-2 MTS Table of Committee Membership (as of 3/3/2024)
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Body

Approved
Member Positions

Filled
Member Positions

Members
Completing Survey

Budget Development Committee

5

5

4

Public Security Committee

6

6

3

Audit Oversight Committee

7

7

5

Taxicab Advisory Committee

16

16

1

Accessible Services Advisory Committee

15

15

14

Security and Passenger Safety
Community Advisory Group

16

16

7

Table 1-3 Racial Breakdown of the Membership of MTS Advisory Committees (as of 3/3/2024)

an

American Indi
and Alaska Native

Body

Asian

African American
Hispanic or
Native Hawaiian

Black or
Latino

or other Pacific

Islander

White
Other

Biracial or
Multiracial
Total

Population of
MTS Service Area

A
S

318,077

126,106 800,884

9,119

959,015 9,832

O
o
@)
)
o

2,332,840

Budget
Development
Committee

Public Security
Committee

Audit Oversight
Committee

Taxicab Advisory
Committee

Accessible
Services Advisory 1
Committee

Security and
Passenger Safety
Community
Advisory Group

Population of MTS Service Area Data Source: 2018-2022 American Community Survey 5-year Estimates compiled at the

2020 Census Tract Level
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Outreach Efforts to Encourage Participation

MTS values the racial diversity of the public it serves. Accordingly, MTS encourages the
participation of minority groups on its committees when filling a vacancy. It is MTS's goal
that these committees represent the racial diversity of the region.

Methods that MTS uses to promote participation may include, but are not limited to, one or
more of the following: notifying the partner agencies on MTS's Board of Directors of the
vacancy and underrepresentation; making presentations at MTS Board of Directors, Taxicab
Advisory Committee, Security and Passenger Safety Community Advisory Group, and
Accessible Services Advisory Committee meetings of the opportunity and need to include
minority groups on MTS’s committees; posting the vacancy on MTS's website; and/or outreach
to civic, cultural or human service organizations known to serve the targeted group to inform
them of the opportunity.

DESCRIPTION OF HOW SUBRECIPIENTS ARE MONITORED

MTS does not extend FTA financial assistance to any other recipients or subrecipients.
Therefore, there are no recipients or subrecipients to monitor.

TITLE VI EQUITY ANALYSIS FOR THE CONSTRUCTION OF A FACILITY

The requirement to conduct equity analysis to determine the site or location of facilities does
not apply to MTS. Since the passage of California State Senate Bill 1703 (Peace, 2002) (SB
1703), major capital public transit projects are conducted by SANDAG on behalf of MTS.
Therefore, no such projects were conducted by MTS during the reporting period.

SANDAG carries out the Title VI analyses for these projects when required by the Circular.
SANDAG will include analyses of facilities constructed for MTS projects in the next SANDAG
Triennial Title VI program update, slated for submittal on October 1, 2024. The Title VI analysis
that is prepared prior to operation of new or changed services resulting from the
construction of new facilities is carried out by MTS and is covered in Chapter Il of this
document.

SB 1703, which describes the authority of SANDAG to carry out planning, project
development, and construction of projects to be operated by MTS, is available online.

MTS may also plan and construct facilities covered under Circular 4702.1B, Chapter IlI,

Part 13, that do not fall within SANDAG responsibilities. During this program update period,
MTS conducted a facility siting Title VI & social equity analysis for the planned Clean Transit
Advancement Campus, a new bus facility that will expand the agency's capacity of bus
vehicles. It will primarily serve zero-emissions electric buses, with charging infrastructure and
maintenance facilities for these vehicles. The resulting analysis determined that there were
no disparate impacts or disproportionate burdens resulting from the proposed facility. The
analysis for the proposed facility was approved at the October 20, 2022, MTS Board of
Directors meeting, with the Board approving the analysis and the site of the new facility. Due
to space constraints within this document, copies of the full agendas, materials, and minutes
from the October 20, 2022, Board of Directors meeting can be found at the following links:

October 20, 2022 MTS Board of Directors Meeting Agenda and Materials

8
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October 20, 2022 MTS Board of Directors Meeting Minutes

MTS may potentially plan and construct facilities covered under Circular 4702.1B, Chapter lll,
Part 13, that do not fall within SANDAG responsibilities in the future. No such projects
occurred within the past three-year program update period. In such event, MTS would
complete a Title VI analysis during the planning stage to ensure that the facility is sited in
such a manner that would ensure the location is selected without regard to race, color, or
national origin. This process would incorporate public outreach to those potentially impacted
by the siting of facilities, include a review of various alternatives, and be completed prior to
the selection of a preferred site. A review of potential locations would include analysis of
other nearby facilities to determine the potential for cumulative adverse impacts. This
analysis will be done at either the Census tract or the Census block level, depending on the
scope and nature of the proposed facility.

If, based on a review of all potential alternative sites, MTS analysis determines that a project
site that would result in a disparate impact on the basis of race, color, or national origin would
be the preferred site, MTS will select the preferred site only if both of the following are true:

1. There is a substantial legitimate justification for the preferred project location

2. There are no alternative locations that would have a less disparate impact on the basis of
race, color, or national origin

APPROVAL OF TITLE VI PROGRAM BY GOVERNING ENTITY

The recipient must provide a copy of Board meeting minutes, resolutions, or other
appropriate documentation showing the Board of Directors or appropriate governing entity
or officials responsible for policy decisions reviewed and approved the Title VI program.
Approval must occur prior to submission to the FTA.

The MTS Board of Directors approved the Title VI program update. Resolution No. 24-x was
passed and adopted at the May 16, 2024, MTS Board of Directors meeting. MTS Resolution No.
24-x is included in Appendix G.
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CHAPTERIII

REQUIREMENTS AND GUIDELINES
FOR FIXED-ROUTE TRANSIT PROVIDERS
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CHAPTER I

REQUIREMENTS AND GUIDELINES
FOR FIXED-ROUTE TRANSIT PROVIDERS

OVERVIEW

This chapter provides the requested information as specified under the Requirements of
Transit Providers (Chapter V) of the Title VI Circular (FTA C 4702.1B). The guidance applies to
the MTS, as the agency is the recipient of FTA funds, operates 50 or more fixed-route vehicles
in peak service, and its service areas are in an urbanized area of 200,000 or more in
population.

PROGRAM-SPECIFIC REQUIREMENTS

The following requirements are provided in the order of the revised Title VI Circular (Chapter
V).

Requirement to Set System-Wide Service Standards and Policies

Vehicle Load for Each Mode

MTS's Policies and Procedures No. 42 (Policy 42) established the process for evaluating and
adjusting existing transit services to improve performance, and procedures for implementing
service changes. Attachment A of the Policy identifies the appropriate load factor for each
mode of service. The standard states that no more than 20 percent of trips are to exceed the
load factor. Table 2-1 summarizes the appropriate standard load factor for each mode of
service. Policy 42 is included in Appendix H.

Table 2-1 MTS Load Factor

MTS Load Factor # of Routes Standard

Regional Routes Rapid Express 2 1.00

Express Routes 5 1.50
Corridor Routes Light Rail 3 3.00

Rapid Routes 6 1.50

Urban Frequent 32 1.50
Local Routes

Urban Standard 34 1.50
Community Routes Circulator 17 1.00
Rural Routes Rural 4 | No specific goal

n



Vehicle Headway for Each Mode

The Vehicle Headways for MTS vary by route and route type. As shown in Table 2-2, Rapid

Att.B, Al 6, 05/16/24

Express, Express, and Urban Standard routes have a standard of 30-minute headways. Light

Rail, Rapid Routes, and Urban Frequent routes have a standard of 15-minute headways.
Circulator routes have less ridership than the Regional, Corridor, and Local routes, and
feature services with a headway standard of 60 minutes. Rural routes have no specific

headway goal. Additional information on the MTS headway standards can be found in Policy

42 in Appendix H.

Table 2-2 MTS Vehicle Headways

. Standard
MTS Vehicle Headways # of Routes )

(minutes)
Regional Routes Rapid Express 2 30
Express Routes 5 30
Corridor Routes Light Rail 3 15
Rapid Routes 6 15
Urban Frequent 32 15

Local Routes

Urban Standard 34 30
Community Routes | Circulator 17 60
Rural Routes Rural 4 No specific goal

12
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On-Time Performance for Each Mode

MTS's standard for the On-Time Performance of its services varies by route and route type.
MTS defines the On--Time Performance of all of its rail and bus services as zero minutes
before and up to five minutes behind the published schedule. As shown in Table 2-3, Rapid
Express, Express, Light Rail, Urban Standard, and Circulator services have an On-Time
Performance standard of 90 percent of trips being on time. Rapid and Urban Frequent
routes have an On-Time Performance Standard of 85 percent. The Rural routes have no
specific On-Time Performance goal. Additional information on the MTS headway standards
can be found in the MTS Policy 42 in Appendix H.

Table 2-3 MTS On-Time Performance

MTS On-Time Performance Standard
Regional Routes Rapid Express 90%
Express Routes 90%
Corridor Routes Light Rail 90%
Rapid Routes 85%
Urban Frequent 85%
Local Routes

Urban Standard 90%
Community Routes Circulator 90%
No specific

Rural Routes Rural
goal

13
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Service Availability for Each Mode

The MTS standard for Service Availability requires:

e That 80 percent of residents or jobs be within ¥2 mile of a bus stop or rail station in an
urban area

e That 100 percent of suburban residences be within five miles of a bus stop or rail station

e Onereturn trip, at least two days per week, to destinations from rural villages (defined as
Lakeside and Alpine)

Additional information on the MTS service availability can be found in the MTS Policy 42 in
Appendix H.

Distribution of Transit Amenities for Each Mode

Transit amenities for the MTS service area are distributed according to route type and
depending upon the passenger demand of each stop. Benches and stops are added with
increased numbers of boardings and alightings. The process that MTS uses in locating bus
stops and distributing amenities is outlined in the MTS Transit Amenities Policy, which is
located in Appendix .

Vehicle Assignment for Each Mode

MTS Bus

MTS Bus vehicles generally are assigned at random by operating entities. Several MTS fixed-
route vehicles are interlined with one another for efficiency and cost-saving purposes (one
vehicle may be assigned to several routes in a service day). Certain operating conditions
and/or route characteristics may require special assignment; however, most bus types are
assigned by route based on the following:

Capacity

e Articulated buses are first assigned to higher volume routes that require additional
capacity when added frequency is not practical, feasible, or cost-effective. Shorter length
standard buses are assigned to routes with lower ridership or operating in areas where a
40-foot standard bus is challenging. MTS also operates a fleet of smaller cutaway
“minibuses” that are assigned to the lowest-ridership fixed routes — routes which could
not be operated economically with a larger bus.

Route type

e Rapid Express routes between the Interstate 15 (I-15) corridor and Downtown San Diego
are always assigned over-the-road coaches; these routes have a higher fare and pass
price. TransNet-funded routes (Rapid and SuperLoop) are always assigned Rapid
articulated or standard buses, that carry unique branding, although these routes can be
supplemented as needed with other MTS-branded buses for capacity purposes or an
emergency.

e Routes are assigned to each division based on the number and types of buses available,
proximity to the service, and opportunities to complement other nearby routes for

14

B-21



Att.B, Al 6, 05/16/24

efficiency, interlining, driver familiarization, supervision, and incident response. State law
limits MTS'’s ability to assign directly operated routes to divisions operated by MTS
contractors.

e Bus types are assigned to each division based on division space capacity and the
capability of the division to fuel, operate, and maintain any specialized equipment.

MTS San Diego Trolley, Inc.

All San Diego Trolley, Inc. (SDTI) Light Rail vehicles (LRVs) are equipped with air-conditioning
and have either ramps or wheelchair lifts. SDTI uses three types of LRVs for operations (listed
below):

High-Floor Cars

e Siemens SD100 cars with high floors, steps inside the car to access zero-inch to eight-inch
station platforms, wheelchair and bike space at the ends of each car, a wheelchair lift next
to the driver compartment in the lead car, and a flip seat that allows space for three
wheelchairs. These 52 cars were manufactured in 1995.

Low-Floor Cars

e Siemens S70 and S70US cars are 70 percent low-floor. They include steps only up to
seating areas at far ends of the car, wheelchair and bike space in the middle of the car,
and passenger-activated ramps at two of the four doors on each side of each car. These
cars were manufactured between 2005 and 2014.

e MTS currently owns 121 Low-Floor cars but requires 112 cars (plus spares) for a full peak
schedule. Currently, the difference is made up by inserting a high-floor car in the middle
of three-car consists, and some tripper and special event service.

Vintage Cars

e Two historic Presidents Conference Committee cars are deployed on the Silver Line loop
in Downtown San Diego in the midday on selected days of operation. These cars were
manufactured in or around 1946 and rehabilitated in the 2010s to add wheelchair lifts.

Further information regarding the MTS Bus and Rail fleet can be viewed in the MTS Venhicle
Assignment Policy, which is included in Appendix J.

Requirement to Collect and Report Demographic Data

On behalf of MTS, SANDAG prepares demographic and service profile maps for the
evaluation of low-income and minority population groups in its service area. This information
is updated every three years in the Program Update and also used by the transit agencies to
evaluate the Title VI impacts of major services changes as necessary. Additionally, SANDAG
collects survey data on customer demographics and travel patterns, which are used in the
evaluation of transit service changes by MTS.

In order to comply with the reporting requirements in 49 Code of Federal Regulations (CFR)
21.9(b), recipients “should have available for the Secretary racial and ethnic data showing the
extent to which members of minority groups are beneficiaries of programs receiving Federal

15
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financial assistance.” The information and data provided below are intended to meet these
reporting requirements.

Demographic and Service Profile Maps and Charts

1. A base map of the agency’s service area that includes each Census tract, Census block or
block group, traffic analysis zone (TAZ), or other locally available geographic data with
transit facilities — including transit routes, fixed guideway alignments, transit stops and
stations, depots, maintenance and garage facilities, and administrative buildings, as well
as major activity centers or transit trip generators and major streets and highways.

2. A demographic map that plots the information listed above and also shades those
Census tracts, blocks, block groups, TAZs or other geographic zones where the
percentage of the total minority population residing in these areas exceeds the average
percentage of minority populations for the service area as a whole.

3. For purposes of addressing environmental justice, and in order to evaluate the impacts of
major service changes on low-income populations, demographic maps also shall depict
those Census tracts, blocks, block groups, TAZs or other geographic zones where the
percentage of the total low-income population residing in these areas exceeds the
average percentage of low-income populations for the service area as a whole.

To fulfill the requirements for Parts 1, 2, and 3, SANDAG used American Community Survey
2019 5-Year Estimates to identify Low--Income or Minority Census tracts. Census tracts were
identified as Minority where the percentage of the total minority population residing in these
areas exceeded the average percentage of minority populations in MTS's service area. The
same methodology was used to determine the Low-Income populations for the agency’s
service area.

SANDACG identified the region’s most vulnerable communities as the following:

Low-Income

e Any Census tracts where the percentage of the total low-income population (percentage
of the population living at or below 200% of the federal poverty level) residing in these
areas exceeds the average low--income population for the service area as a whole. The
MTS service area is 24.6 percent low-income.

Minority

e Any Census tracts where the percentage of the total minority (non-White) population
residing in these areas exceeds the average minority population for the service area as a
whole. The MTS service area is 56.4 percent minority.

Using the established criteria above, the region was broken up into three smaller areas to
produce sub-regional maps that are easier to read. The maps of Central San Diego include an
inset of the Northern part of the County, as MTS operates only a small amount of service in
this area. Figures 2-1 and 2-2 illustrate the MTS service areas by Census tract, and include
transit facilities, Rail/Premium Express stations, and activity centers as defined in the Circular.
Activity centers note the location of colleges and universities, government centers, hospitals,
large private employers, school sites, and tourist attractions. Figures 2-3 and 2-4 illustrate the

16
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new and improved facilities that were recently replaced or constructed, as well as new
stations and services that are scheduled to be completed within the next five years.

Figures 2-5 and 2-6 illustrate the Low-Income Census tracts in the MTS service areas, while
Figures 2-7 and 2-8 illustrate the Low-Income population’s access to transit amenities such as
bus stops, benches, and shelters along all transit routes. Figures 2-9 and 2-10 illustrate the
Low-Income population’s access to activity centers via transit services. In addition, Figures
2-11 and 2-12 illustrate the Minority population within the MTS service area in relation to
transit facilities, Rail/Premium Express stations, and activity centers. Figures 2-13 and 2-14
show the distribution of transit services and amenities, including bus and rail services, along
with bus stops, benches, and shelters in each service area. Figures 2-15 and 2-16 illustrate the
Minority population’s access to activity centers via bus and rail transit services.

17
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Figure 2-1 Base Map of MTS Service Area — Central and North, effective January 1, 2024
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Figure 2-2 Base Map of MTS Service Area — South, effective January 1, 2024
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Figure 2-3 MTS New Transit Facilities — Central and North, effective January 1, 2024
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Figure 2-4 MTS New Transit Facilities — South, effective January 1, 2024
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Figure 2-5 MTS Low-Income Population — Central and North, effective January 1, 2024
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Figure 2-6 MTS Low-Income Population — South, effective January 1, 2024
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Figure 2-7 MTS Low-Income Population Transit Amenities — Central and North, effective January 1, 2024
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Figure 2-8 MTS Low-Income Population Transit Amenities — South, effective January 1, 2024
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Figure 2-9 MTS Low-Income Population Transit Access to Activity Centers — Central and North, effective January 1, 2024
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Figure 2-10 MTS Low-Incom
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Figure 2-11 MTS Minority Population — Central and North, effective January 1, 2024
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Figure 2-3 MTS Minority Population — South, effective January 1, 2024
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Figure 2-13 MTS Minority Population Transit Amenities — Central and North, effective January 1, 2024
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Figure 2-14 MTS Minority Population Transit Amenities — South, effective January 1, 2024
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Figure 2-4 MTS Minority Population Transit Access to Activity Centers — Central and North, effective January 1, 2024
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Figure 2-16 MTS Minority Population Transit Access to Activity Centers — South, effective January 1, 2024
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Demographic Ridership and Travel Patterns

SANDAG collects information on the race, income, travel patterns, and household
characteristics of transit riders in the MTS service area. Additionally, public opinion surveys
are conducted by telephone to collect information that will support and provide direction to
future planning and marketing efforts related to transit use and operations in the San Diego
region.

The last completed Onboard Transit Survey was conducted in 2015 and consisted of in-
person interviews via tablet computers rather than self-administered paper surveys. Due to
the COVID-19 pandemic, efforts to conduct a new survey starting in 2020 were delayed and
survey efforts did not begin until Fall 2023. The updated onboard survey will be finalized in
June 2024 and included in the next Program Update. The following information was
collected as part of the 2015 Onboard Transit Survey as recommended by the FTA in the
October 1, 2012 Title VI Circular (FTA C 4702.1B):

1. Information on rider’s race, color, and national origin

2. English proficiency and language spoken at home

3. Information on rider's household income

4. Travel patterns

5. Fare usage by fare type

The above information will be used to evaluate service and to conduct fare equity analysis

consistent with Chapter IV, Section 6, of the FTA Title VI Circular (FTA C 4702.1B).

SANDAG procured a consultant to conduct the survey, ensuring that it is statistically valid for
all routes and time periods. The consultant for the current survey, ETC Institute, has extensive
experience in conducting onboard transit survey research, including experience in
supporting Title VI requirements. The survey was conducted onboard transit vehicles in
English and Spanish. For Vietnamese-, Tagalog-, and Chinese-speaking passengers, a call-
back option with an interviewer fluent in their language was made available. Results of the
2015 Onboard Transit Passenger Survey for the San Diego Region are located online at the
following link:

2015 Onboard Transit Passenger Survey Results

Requirement to Monitor Transit Service

Overview

As outlined in Title VI Circular 4702.1B, the FTA requires that all fixed-route transit providers
monitor the performance of their transit system relative to their system-wide service
standards and service policies, such as vehicle load, vehicle assignment, and transit
amenities, not less than every three years.

System-Wide Service Standards

In accordance with FTA Title VI requirements, SANDAG monitors the performance of MTS's
fixed-route bus, Light Rail, and commuter rail services to ensure that minority and non-
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minority routes are being operated in a fair and equitable manner. The MTS Service
Standards were originally adopted in 1993, with the most recent revisions to the policy being
adopted on September 15, 2016. These service standards provide a series of performance
benchmarks for the various route categories based on the following four service indicators:

1. Vehicle load

2. Vehicle headways

3. On-time performance
4. Service availability

All route-level information below reflects MTS services as of January 1, 2024. The MTS Load
Factor was determined by ridership data, while Vehicle Headways, On-Time Performance,
and Service availability data were provided by the FY 2023 Policy 42 Performance Monitoring
Report, which is included in Appendix K. Systemwide service standards are monitored
annually; the Policy 42 Performance Monitoring Report for FY 2021 and FY 2022 are also
included in Appendix K. This Performance Monitoring Report was presented to the MTS
Board of Directors at its November 9, 2023, meeting. The minutes of this meeting also are
included in Appendix K. Load factor, Headway, and On-Time Performance Analyses
conducted on a route-by-route basis are included in Appendix L.

Route Categories
Rapid Express
e High-speed, point-to-point service geared towards commuter markets

e Service provided during weekday peak periods only and scheduled to meet primary
work shift times

Express

e High-speed service geared toward linking major sub-regional residential,
employment, and activity centers

e Service is generally provided throughout the weekday and possibly on weekends

e Operates primarily on highways and major arterials.

Light Rail

e High-frequency service (15 minutes or better during the base weekday) operating on
exclusive railroad right-of---way

e Serves multiple trip purposes and generally experiences high turnover along the line

Rapid

e High-frequency bus service (15 minutes or better during the base weekday) operating
in a combination of High--Occupancy Vehicle lanes, mixed-traffic lanes, and exclusive
right-of-way

e Serves multiple trip purposes and generally experiences high turnover along the line

o Offers Traffic Signal Priority, enhanced station stops, and distinct “Rapid” branding
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e Service is subsidized by TransNet

Urban Frequent

e High frequency service (15 minutes or better during the base weekday) primarily
operated along major arterials in denser urban areas

e Serves multiple trip purposes and generally experiences high turnover along the
route

e May be operated as regular (all stops) or limited (stopping only at major transfer
points and activity centers)

Urban Standard

e Basic transit service with base weekday frequencies generally between 30 and 60
minutes

e Operates in less dense urban and suburban areas

e Serves multiple trip purposes and provides access to all stops

Circulator

e Neighborhood feeder/distributor to transfer stations or shuttle service to local
destinations

e Operates on arterials and local streets to provide access to residences, businesses,
activity, and transfer centers

Rural

e Lifeline service that provides a link between rural communities and the San Diego
urban core

e Very limited service; generally, a few round trips operating a few days per week given
limited demand.
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Table 2-4 MTS Summary of Route Categories and Title VI Designations, effective January 1,
2024

Type Category Minority Non-Minority Total
Regional Rapid Express 0 2 2
Corridor Express 4 1 5
Corridor Light Rail 2 1 3
Corridor Rapid 5 2 7
Local Urban Frequent 23 10 33
Local Urban Standard 14 21 35
Community Routes Circulator 7 10 17
Rural Rural 0 4 4

Bus Subtotals 50 50 100
Light Rail Subtotals 2 1 3
Total 52 51 103
Percentage of Total 50.5% 49.5% 100.0%

As shown in Table 2-4 above, the current MTS system is comprised of 2 Rapid Express Routes,
5 Express routes, 3 Light Rail Lines, 7 Rapid routes, 33 Urban Frequent routes, 35 Urban
Standard routes, 17 Circulator routes, and 4 Rural routes. A listing that identifies the route
type, category, and its status as a minority or non-minority route is included in Table 2--5.

Minority Routes

All MTS routes are designated as either a “minority route" or a “non-minority route” based on
the FTA definition of a “minority transit route,” which is defined in FTA Circular 4702.1B as “a
route that has at least % of its total revenue mileage in a Census block or block group, or
traffic analysis zone(s) with a percentage of minority population that exceeds the percentage
of minority population in the transit service area.”

Based on this classification, 52 of the 103 current MTS transit routes are classified as minority
routes. This information is listed by route in Table 2-5.
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Table 2-5 MTS Route Categories and Title VI Designations for All Routes, effective January 1,

2024
Type Categor Route Title VI Type Categor Route Title VI
e gy Classification e gy Classification
) Rapid L. Urban .
Regional 280 Non-Minority Local 4 Minority
Express Standard
. Rapid . Urban .
Regional 290 Non-Minority Local 27 Non-Minority
Express Standard
. . Urban .
Corridor Express 20 Minority Local 28 Non-Minority
Standard
. . Urban L
Corridor Express 60 Minority Local 31 Non-Minority
Standard
. . Urban L
Corridor Express 110 Minority Local 105 Non-Minority
Standard
. . Urban .
Corridor Express 140 Non-Minority Local N5 Non-Minority
Standard
. . Urban .
Corridor Express 950 Minority Local 704 Minority
Standard
. ) . o Urban L
Corridor Light Rail 510 Minority Local 705 Minority
Standard
. ) . o Urban S
Corridor Light Rail 520 Minority Local 707 Minority
Standard
. : . S Urban o
Corridor Light Rail 530 Non-Minority Local 816 Non-Minority
Standard
. ) L Urban o
Corridor Rapid 201 Minority Local 832 Non-Minority
Standard
. . . Urban L
Corridor Rapid 202 Minority Local 833 Non-Minority
Standard
. . . Urban .
Corridor Rapid 204 Non-Minority Local 834 Non-Minority
Standard
. . . Urban L
Corridor Rapid 215 Minority Local 838 Non-Minority
Standard
. . . Urban .
Corridor Rapid 225 Minority Local 848 Non-Minority
Standard
. . L Urban .
Corridor Rapid 235 Non-Minority Local 852 Minority
Standard
. . . Urban L
Corridor Rapid 237 Minority Local 854 Non-Minority
Standard
Urban . Urban .
Local 1 Minority Local 855 Minority
Frequent Standard
Urban . Urban S
Local 2 Non-Minority Local 856 Minority
Frequent Standard
Urban . Urban L
Local 3 Minority Local 864 Non-Minority
Frequent Standard
Urban . Urban .
Local 5 Minority Local 872 Non-Minority
Frequent Standard
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Type Categor Route Title VI Type Categor Route Title VI
i Jor Classification i Jor Classification

Urban L Urban .
Local 6 Non-Minority Local 874 Non-Minority

Frequent Standard

Urban L Urban L
Local 7 Minority Local 875 Non-Minority

Frequent Standard

Urban . Urban L
Local 8 Non-Minority Local 905 Minority

Frequent Standard

Urban . Urban o
Local 9 Non-Minority Local 916 Minority

Frequent Standard

Urban . Urban L
Local 10 Minority Local 917 Minority

Frequent Standard

Urban o Urban S
Local n Non-Minority Local 921 Minority

Frequent Standard

Urban . Urban L
Local 12 Minority Local 923 Non-Minority

Frequent Standard

Urban . Urban L
Local 13 Minority Local 928 Non-Minority

Frequent Standard

Urban L Urban .
Local 30 Non-Minority Local 936 Minority

Frequent Standard
Local Urban 35 Non-Minorit Local Urban 944 Non-Minorit

Standard Y Standard Y

Urban L Urban L
Local 41 Non-Minority Local 945 Non-Minority

Frequent Standard

Urban . Urban L
Local 43 Minority Local 963 Minority

Frequent Standard

Urban o Urban o
Local 44 Minority Local 967 Minority

Frequent Standard

Urban L . . . .
Local 120 Minority Community Circulator 968 Minority

Frequent

Urban . . . L
Local 701 Minority Community Circulator 14 Non-Minority

Frequent

Urban . . . L
Local 709 Minority Community Circulator 18 Non-Minority

Frequent

Urban L ) . o
Local 712 Minority Community Circulator 25 Non-Minority

Frequent

Urban L . . L
Local 815 Non-Minority Community Circulator 83 Non-Minority

Standard

Urban L . . L
Local 901 Minority Community Circulator 84 Non-Minority

Frequent

Urban L . . L
Local 906 Minority Community Circulator 88 Non-Minority

Frequent

Urban L . . L
Local 907 Minority Community Circulator 851 Minority

Frequent

Urban o ) . S
Local 929 Minority Community Circulator 904 Non-Minority

Frequent
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Type Categor Route Title VI Type Categor Route Title VI
i Jor Classification i Jor Classification
Urban . . . S
Local 932 Minority Community Circulator 909 Minority
Frequent
Urban L . . . .
Local 933 Minority Community Circulator 964 Minority
Frequent
Urban L . . L
Local 934 Minority Community Circulator 965 Minority
Frequent
Urban . . . . . .
Local 955 Minority Community Circulator 972 Non-Minority
Frequent
Urban L . . . .
Local 961 Minority Community Circulator 973 Minority
Frequent
Urban L . . L
Local 962 Minority Community Circulator 974 Minority
Frequent
Urban L . . L
Local 992 Non-Minority Community Circulator 978 Non-Minority
Frequent
Community Circulator 979 Non-Minority
Community Circulator 985 Minority
Rural Rural 888 Non-Minority
Rural Rural 891 Non-Minority
Rural Rural 892 Non-Minority
Rural Rural 894 Non-Minority

Vehicle Loads

MTS has established load factor data for all bus and rail services to prevent overcrowding and
to allocate resources appropriately. The load factor for each route is calculated based on the
peak and non-peak load of each trip on a route during an average weekday. As ridership is

much lower on the weekends, Saturday and Sunday load factors are not included.

Figure 2-17 illustrates the average load factor during peak and off-peak times on both
minority and non--minority transit routes. Minority routes do carry slightly higher load factors
than do non-minority routes during peak and off--peak times. This is most likely due to
higher ridership productivity on minority routes in comparison to non--minority routes. No
bus or Light Rail lines exceeded the MTS load factor standards, as outlined in Figure 2--17 and

Tables 2--6 and 2--7.
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Figure 2-5 MTS System-Wide Average Vehicle Loads
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Table 2-6 MTS System-Wide Minority Route Average Vehicle Loads, effective January 1, 2024

MTS Load Factor — Minority Routes # of Routes Peak Off-Peak Standard

Regional Routes Rapid Express 0 - - 1.00

Express Routes 4 0.26 0.21 1.50
Corridor Routes Light Rail 2 0.48 0.33 3.00

Rapid Routes 5 0.26 0.21 1.50

Urban Frequent 23 0.28 0.23 1.50
Local Routes

Urban Standard 14 0.28 0.23 1.50
Community .

Circulator 7 0.13 0.12 1.00
Routes

4]
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Table 2-7 MTS System-Wide Non-Minority Route Average Vehicle Loads, effective January 1, 2024

MTS Load Factor — Non-Minority Routes # of Routes Peak Off-Peak Standard
Regional Routes Rapid Express 2 0.26 0.25 1.00
Express Routes 1 0.31 0.25 1.50
Corridor Routes Light Rail 1 0.31 0.23 3.00
Rapid Routes 2 0.31 0.25 1.50
Urban Frequent 10 0.22 0.18 1.50
Local Routes
Urban Standard 21 0.22 0.18 1.50
Community .
Circulator 10 0.13 0.13 1.00
Routes
Rural Routes Rural 4 0.36 0.60 No specific goal
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Vehicle Headways

Vehicle headways are defined as the base weekday frequency of service. Routes with high
ridership typically have more frequent headways than routes that do not and are adjusted as
ridership increases or decreases — for example, routes that serve the beach areas often have
increased service during the summer months to account for increased demand.

The MTS route headways vary by the type of service that is being provided. Light Rail, Rapid,
and Urban Frequent routes are the most heavily utilized routes, and therefore have the most
frequent headway standard (15 minutes). Rapid Express, Express, and Urban Standard routes
have a standard headway of 30 minutes. Circulator routes provide services to areas of lower
density, and therefore have a 60-minute frequency standard. Lastly, the Rural routes have no
specific headway standard. A summary of the MTS Headway Standards is included in Table 2-
8 below.

Table 2-8 MTS Vehicle Headway Standards, effective January 1, 2024

. Standard
MTS Vehicle Headways # of Routes .
(minutes)
Regional Routes Rapid Express 2 30
Express Routes 5 30
Corridor Routes Light Rail 3 15
Rapid Routes 7 15
Urban Frequent 33 15
Local Routes
Urban Standard 35 30
Community .
Circulator 17 60
Routes
Rural Routes Rural 4 | No specific goal

The majority of the MTS minority route vehicle headways meet or exceed the agency's
standard. For example, the standard headway for the Light Rail, Rapid, and Urban Frequent
routes is 15 minutes. However, the actual headways for these minority routes during peak
times averages 11.25 minutes for the Light Rail routes, 15 minutes for the Rapid routes, and
13.25 minutes for the Urban Frequent routes, respectively. Eighty (80) of MTS's one hundred
(100) routes are operating with headways that either meet or exceed the standard headway
for their route category. Sixteen routes operate with headways that are less frequent than the
standard for their route category. Six of these routes (#705, #916, #917, #961, #967, and #968)
are located within minority areas, while the other ten routes (#8, #9, #120, #204, #833, #834,
#838, #854, #901, and #904) are located within non-minority areas. Figure 2--18 and Tables
2--9 and 2--10 depict the MTS average weekday headways at peak and off-peak times for
both the minority and non-minority routes.
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Figure 2-6 MTS System-Wide Weekday Headways, effective January 1, 2024
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Table 2-9 MTS Minority Route Headways, effective January 1, 2024
. # of Peak Off-Peak Standard
MTS Headways — Minority Routes . . .
Routes (minutes) (minutes) (minutes)
Regional Routes Rapid Express 0 N/A N/A N/A
Express Routes 4 16.75 25.00 30.00
Corridor Routes Light Rail 2 1.25 15.00 15.00
Rapid Routes 5 10.00 16.25 15.00
Urban Frequent 23 12.76 14.91 15.00
Local Routes
Urban Standard 15 33.00 34.00 30.00
Community .
Circulator 7 40.00 40.00 60.00
Routes
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Table 2-10 MTS Non-Minority Route Headways, effective January 1, 2024

L # of Peak Off-Peak Standard
MTS Headways — Non-Minority Routes . . )
Routes (minutes) (minutes) (minutes)
Regional Routes Rapid Express 2 12.50 N/A 30.00
Express Routes 1 15.00 30.00 30.00
Corridor Routes Light Rail 1 15.00 15.00 15.00
Rapid Routes 2 22.50 22.50 15.00
Urban Frequent 10 14.95 16.00 15.00
Local Routes
Urban Standard 21 33.81 34.75 30.00
Community )
Circulator 10 51.43 51.43 60.00
Routes
Rural Routes Rural 4 N/A N/A N/A

On-Time Performance

On-Time Performance of transit routes is monitored by MTS to ensure that the services that
are being provided are reliable. Transit schedule service changes occur at least three times
per year, in part to ensure that routes are running as timely as possible.

Figure 2--19 illustrates the average on-time performance of both minority and non-minority
transit routes. Tables 2--11 and 2--12 show the average on-time performance of each route
category and compare it to the standards set forth by the agency. MTS considers routes to be
on time if they arrive within zero to five minutes of the scheduled arrival time. Minority routes
had an average on--time performance of 88 percent overall. Non-m-inority routes had an
average on--time performance of 89 percent.
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Figure 2-7 MTS On-Time Performance
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Table 2-11 MTS On-Time Performance — Minority Routes
. L On-Time
MTS On-Time Performance — Minority Routes # of Routes Standard
Performance
Regional Routes Rapid Express o] - 90%
Express Routes 4 91.8% 90%
Corridor Routes Light Rail 2 93.5% 90%
Rapid Routes 5 88.0% 85%
Urban Frequent 23 80.8% 85%
Local Routes
Urban Standard 15 84.4% 90%
Community Routes Circulator 7 81.4% 90%
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Table 2-12 MTS On-Time Performance — Non-Minority Routes

. N On-Time
MTS On-Time Performance — Non-Minority Routes # of Routes Standard
Performance

Regional Routes Rapid Express 2 88.5% 90%
Express Routes 1 -- 90%
Corridor Routes Light Rail 1 92.0% 90%
Rapid Routes 2 91.0% 85%
Urban Frequent 10 85.1% 85%

Local Routes
Urban Standard 21 84.6% 90%
Community Routes Circulator 10 88.7% 90%
Rural Routes Rural 4 N/A N/A

Service Availability

MTS has achieved the following goals regarding service availability, discussed below and

shown in Table 2-13:

99.2 percent of residents are within ¥2 mile of a bus stop or rail station in urban areas

95.9 percent of jobs within ¥2 mile of a bus stop or rail station in urban areas

100 percent of suburban residents within five miles of a bus stop or rail station

Route 848 serves Lakeside seven days a week, and Route 838 serves Alpine seven days a

week

Table 2-13 MTS Service Availability

Standard

Achievement

80% of residents or jobs
within ¥2 mile of a bus stop
or rail station in urban area

Residents within ¥2 mile of a bus
stop or rail station in urban areas:

99.2%

Jobs within ¥2 mile of a bus stop
or rail station in urban areas:

95.9%

100% of suburban
residences within five miles
of a bus stop or rail station

Suburban residents within five miles of a bus stop or rail station:

100%

One return trip at least two
days/week to destinations
from rural villages
(Lakeside and Alpine)

Available Service:

e Route 848 serves Lakeside seven days a week

e Route 838 serves Alpine seven days a week
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System-Wide Service Policies

Transit Amenities

MTS provides a variety of transit amenities to its riders. Transit stop amenities are
determined by the number of passenger boardings at stops and stations along routes.
Transit stops can feature benches, shelters, passenger information (including static and
electronic displays), elevators and escalators (there are currently no elevators, escalators,
or ticket vending machines at any bus -only stops), trash cans, restrooms, and ticket
vending machines.

Rail station amenities of the MTS include seating, shelters, passenger information
(including static and electronic displays), elevators and escalators, trash cans, restrooms,
and ticket vending machines. The full MTS Transit Amenities Policy is monitored every
three years. It was most recently updated in July 2021 and is included in Appendix I.

Vehicle Assignment

The MTS Rail fleet consists of High-Floor trolley cars, Low-Floor trolley cars, and Vintage
Trolley cars. In January 2015, a portion of the High-Floor fleet was retired. MTS currently
owns 121 Low-Floor cars and requires 112 cars for a full peak schedule (including spares).
Currently, this difference is accounted for by inserting a High-Floor car in the middle of
two low-floor cars. Vintage service only operates as a supplementary service in a loop
around Downtown San Diego. MTS Rail operates out of one location in Downtown

San Diego.

The MTS bus fleet consists of nearly 800 vehicles, including standard buses, articulated
buses, minibuses, and over-the-road coaches. Standard buses are 30- to 40-foot-long
medium- or heavy-duty transit buses. The articulated buses, which are 60 feet long,
operate on urban routes with heavy ridership, Rapid routes, and Rapid freeway routes.
Most of these buses operate using Compressed Natural Gas engines, with some new
buses operating as battery electric vehicles. The minibus fleet, consisting of buses 29 to
34 feet in length, operates demand-response service and on fixed routes with lower
ridership. Over-the-road coaches are 45-foot-long buses that are assigned to the

Rapid Express commmuter bus service which operates along the I-15 corridor. The MTS
Vehicle Assignment Policy is monitored every three years. It was most recently updated
in July 2021 and is included in Appendix J.
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These bus fleets are assigned to five different divisions:

Att.B, Al 6, 05/16/24
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Imperial Ave Division | MTS X X
Kearny Mesa Division | MTS X X
South Bay Division Contractor X X
East County Division | Contractor X X X X
Copley Park Division | Contractor X X

Division 6

Future division currently under construction, details TBD
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Figure 2-8 MTS Transit Amenities — Central and North, effective January 1, 2024
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Figure 2-9 MTS Transit Amenities — South, effective January 1, 2021
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Requirement to Evaluate Service Changes

MTS complies with its requirements to evaluate service changes found in Chapter IV, Section
7, of the FTA Title VI Circular (FTA C 4702.1B). MTS Policy 42 was originally adopted in 1993 and
was revised on September 15, 2016. Policy 42 established processes for evaluating and
adjusting existing transit services to improve performance and procedures for implementing
service changes. Policy 42 defines a major service change requiring a Title VI Analysis and
approval from the MTS Board of Directors before a final implementation decision is made as
any of the following changes:

e A change greater than 25 percent of a route’s weekly in-service miles or hours
e Anincrease or reduction in the average weekly span-of-service of more than 25 percent
e The implementation of a new route or the discontinuation of an existing route

e Arouting change that affects more than 25 percent of a route’s Directional Route Miles
and more than 25 percent of the route’s bus stops

Policy 42 also establishes a threshold of a ten percent difference that identifies when effects
of a major service change disproportionately and negatively impact minority populations or
represent a disparate impact to low-income communities. Similarly, Policy 42 sets a
threshold of a ten percent difference for determining when changes disproportionately
benefit non-minority or non-low-income populations.

A copy of Policy 42 is included in Appendix H.

Requirement to Evaluate Fare Changes

All fare changes that do not qualify as a pilot are carried out by SANDAG pursuant to the
Master MOU with MTS and NCTD. This MOU gave SANDAG the responsibility to set the fare
policies for the region, including the MTS service area. Therefore, it is the responsibility of
SANDAG, not MTS, to evaluate fare changes. The minority disparate impact policy and
disproportionate burden policy for fare changes is the responsibility of SANDAG, not MTS,
and is not applicable to this Title VI Program. Any evaluation of fare changes would be
included in the SANDAG Title VI Program, due on October 1, 2024.

RESULTS OF SERVICE ANALYSES

During the triennial period, MTS had four service changes requiring a Title VI analysis. The
first service change involved the extension of the Blue Line Trolley along the new Mid-Coast
corridor, connecting Old Town Transit Center with UC San Diego and the UTC shopping
center. The Title VI analysis for this service change was completed and submitted with MTS’
previous program update in 2021.

The second service change involved the discontinuation of Route 140, an Express route
operated by MTS in the City of San Diego. The resulting analysis determined that there were
no disparate impacts or disproportionate burdens resulting from the proposed
discontinuation. A public hearing for the proposed service change was held at the December
8, 2022, MTS Board of Directors meeting, with the Board approving the service change. Due
to space constraints within this document, copies of the full agendas, materials (including
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PowerPoint presentation slides), and minutes from the December 8, 2022, Board of Directors
meeting can be found at the following links:

December 8, 2022, MTS Board of Directors Meeting Agenda and Materials
December 8, 2022, MTS Board of Directors Meeting Minutes

The third service change requiring Title VI analysis involved the proposed bus service
implementation of Rapid Route 227. The resulting analysis determined that there were no
disparate impacts or disproportionate burdens resulting from the implementation of Rapid
227. A public hearing for the proposed service change was held at the March 16, 2023, MTS
Board of Directors meeting, with the Board approving the service change. Due to space
constraints within this document, copies of the full agendas, materials (including PowerPoint
presentation slides), and minutes from the March 16, 2023, Board of Directors meeting can be
found at the following links:

March 16, 2023, MTS Board of Directors Meeting Agenda and Materials
March 16, 2023, MTS Board of Directors Meeting Minutes

The fourth service change requiring Title VI analysis involved the discontinuation of the
Sorrento Valley Coaster Connection services. A public hearing was held on October 19, 2023,
and the MTS Board of Directors approved the service discontinuation at that meeting. Due to
space constraints within this document, copies of the full agendas, materials (including
PowerPoint presentation slides), and minutes from the October 19, 2023, Board of Directors
meeting can be found at the following links:

October 19, 2023, MTS Board of Directors Meeting Agenda and Materials
October 19, 2023, MTS Board of Directors Meeting Minutes

The Title VI analysis for each of these service changes is contained in Appendix M.

RESULTS OF FARE EQUITY ANALYSIS

The responsibility to conduct a fare equity analysis belongs to SANDAG, not MTS. SANDAG
and MTS implemented various fare changes throughout the update period. These fare
changes, along with the equity analyses, will be documented in SANDAG's Title VI Update
which is due on October 1, 2024.

53

B-60



54

Att.B, Al 6, 05/16/24

APPENDICES

B-61



Att.B, Al 6, 05/16/24

APPENDIX A
MTS TITLE VI NOTICE TO THE PUBLIC
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MEMORANDUM
DATE: January 30, 2024
TO: Samantha Leslie, Deputy General Counsel
FROM: Denis Desmond, Director of Planning

SUBJECT: Title VI Notice to the Public

In accordance with Federal Transit Administration’s Title VI Circular 4702.1B, MTS provides notice to
its customers and the public, informing them of their rights under Title VI regulations.

MTS’ notice includes:

o A statement that MTS operates programs without regard to race, color or national origin.
e Information on how to request additional information about MTS Title VI obligations.
¢ Instructions on how to file a complaint.

This notice is posted in the following locations:

¢ inthe lobby of the main MTS administrative office, printed in English and Spanish;

¢ in the lobby of the IAD administrative offices, used primarily as a reception for incoming MTS
Access applicants, printed in English and Spanish;
at the MTS Transit Store, printed in English and Spanish;

¢ on fixed-route buses and trolleys through Take One flyers (outlines important service and/or fare
information critical to riders), posted approximately 3-4 times per year and printed in English and
Spanish;

¢ on Rider’s Guides, printed in English and Spanish; and

e on a decal placed within each paratransit vehicle, displayed in English and Spanish.

Per MTS’ Language Assistance Plan, this notice is posted in English and Spanish, and available in
other languages upon request.

Attached are samples of where the Title VI notice is posted. This includes: on the MTS website (which
can be translated in any language using the Google Translate widget), in Take One notices (sample), in
the MTS Transit Store (same as what is used in the lobby of MTS’s administrative offices), and in the
Rider’'s Guide. Please let me know if you have any questions.

Attachments:

A. Title VI policy posted on the MTS website

B. Sample Take One flyer with Title VI notice

C. Title VI notice posted in the MTS Transit Store
D. Rider’s Guide in English

E. Rider’s Guide in Spanish

~
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 * sdmts.com ﬂ

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona . J

Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach, La Mesa, m [—
Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for multiple cities in San Diego County. ~ /A4—\ £\
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Home > About > Title VI Policy

Title VI Policy

The San Diego Metropolitan Transit System (MTS) is committed to ensuring that no
person is excluded from participation in, or denied the benefits of its services on the
basis of race, color or national origin as protected by Title VI of the Civil Rights Act of
1964, as amended.

Itis MTS’ objective to:

e Ensure that transportation service levels and quality of service are provided
without regard to race, color or national origin

e |dentify and address, as appropriate, disproportionately high and adverse
human health and environmental effects, including social and economic effects
of public transportation programs and activities on minority populations and
low-income populations

e Promote the full and fair participation of all affected populations in
transportation decision making

e Prevent the denial, reduction or delay in benefits related to public
transportation programs and activities that benefit minority populations or low-
income populations

e Ensure meaningful access to public transportation programs and activities by

persons with limited English proficiency

MTS provides a formal process for the investigation and resolution of any complaint

that alleges exclusion or denial of benefits based on race, color or national origin.

Who can file a complaint?

Any person who believes that they have, individually or as a member of any specific
class of persons, been subjected to discrimination on the basis of race, color or
national origin, may file a Title VI complaint with MTS. A complaint must be filed

within 180 days after the date of the alleged discrimination.

How do I file a Title VI Complaint?
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If you believe you have been discriminated against, you may file a Wr%té%’ (':Agr%’p glln1t6/24

within 180 days of the date of alleged discrimination. Complaints shall provide all
pertinent facts and circumstances surrounding the alleged discrimination that will

help MTS reach a decision. The complaint should include the following information:

e Your name, address and contact information (i.e., telephone number, email
address, etc.)
e How, when, where and why you believe you were discriminated against.

Include the location, names and contact information of any witnesses.

Complaints sent to MTS should be emailed, mailed or dropped off to the following:

San Diego Metropolitan Transit System
Attn: Deputy General Counsel

1255 Imperial Avenue, Suite 1000

San Diego, CA 92101
TitleVIComplaints@sdmts.com

(619) 557-4539

Printable Form:
Title VI Complaint form - English
Formulario de queja de Titulo VI - Espafiol (Spanish)
Tieu Dé VI Bon Khiéu Nai — Viét (Vietnamese)
dopma xanobbl no Ctatbe VI — pycckuin a3bik (Russian)
SIHRIUUUSUNMIRISES ™M V| — Mani2i (Khmer)
2T VI ccoLWBLNIVS 99U) N — 290 (Laotian)
Title VI 22 ¥4 — 2k 0] (Korean)
24 FIWIEREBELE - HAA (Japanese)
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https://www.sdmts.com/sites/default/files/attachments/title_vi_complaint_form_lep_english__Fill.pdf
https://www.sdmts.com/sites/default/files/attachments/title-vi-complaint-form-spanish.pdf
https://www.sdmts.com/sites/default/files/attachments/title-vi-complaint-form-vietnamese.pdf
https://www.sdmts.com/sites/default/files/attachments/title-vi-complaint-form-russian.pdf
https://www.sdmts.com/sites/default/files/attachments/title-vi-form-khmer.pdf
https://www.sdmts.com/sites/default/files/attachments/title-vi-complaint-form-laotian.pdf
https://www.sdmts.com/sites/default/files/attachments/title-vi-complaint-form-korean.pdf
https://www.sdmts.com/sites/default/files/attachments/title-vi-complaint-form-japanese.pdf

1/29/24, 10:09 AM Title VI Policy | San Diego Metropolitan Transit System
. . . Att.B, Al 6, 05/16/24
A el — bl QU (6 585 =3 500 (Arabic)

8 — Jid Jaad 4 Ja gy e S a8 (Persian)
REEAEB/\EIRERE - E (Chinese)

Form ng Reklamo sa ilalim ng Titolo VI — Tagalog (Tagalog)
<hars mica Luhe <ih (Assyrian)

<hiaei <nice LIuhe ik (Chaldean)

Complaint Assistance

MTS Customer Service will assist with writing a complaint if the complainant is

unable to do so.

In addition to your right to file a complaint with MTS, you have the right to file a Title
VI complaint with the U.S. Department of Transportation:

United States Department of Transportation
Federal Transit Administration

Office of Civil Rights

Attention: Complaint Team

East Building, 5th Floor — TCR

1200 New Jersey Ave., SE

Washington, DC 20590

What happens to my complaint at MTS?

All complaints alleging discrimination based on race, color or national origin will be
documented and an investigation will be initiated within 10 days of receiving the
complaint. If additional information is needed, MTS will contact the complainant or
their representative in writing. MTS will provide appropriate assistance to
complainants, including those persons with disabilities, or who are limited in their
ability to communicate in English. Failure of the complainant to provide the
requested information by a certain date may result in the administrative closure of

the complaint.
B-66
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https://www.sdmts.com/sites/default/files/attachments/title-vi-complaint-form-arabic.pdf
https://www.sdmts.com/sites/default/files/attachments/title-vi-complaint-form-arabic.pdf
https://www.sdmts.com/sites/default/files/attachments/title-vi-complaint-form-arabic.pdf
https://www.sdmts.com/sites/default/files/attachments/title-vi-complaint-form-persian.pdf
https://www.sdmts.com/sites/default/files/attachments/title-vi-complaint-form-persian.pdf
https://www.sdmts.com/sites/default/files/attachments/title-vi-complaint-form-persian.pdf
https://www.sdmts.com/sites/default/files/attachments/title-vi-complaint-form-chinese.pdf
https://www.sdmts.com/sites/default/files/attachments/title-vi-complaint-form-tagalog.pdf
https://www.sdmts.com/sites/default/files/attachments/title-vi-complaint-form-assyrian.pdf
https://www.sdmts.com/sites/default/files/attachments/title-vi-complaint-form-assyrian.pdf
https://www.sdmts.com/sites/default/files/attachments/title-vi-complaint-form-assyrian.pdf
https://www.sdmts.com/sites/default/files/attachments/title-vi-complaint-form-chaldean.pdf
https://www.sdmts.com/sites/default/files/attachments/title-vi-complaint-form-chaldean.pdf
https://www.sdmts.com/sites/default/files/attachments/title-vi-complaint-form-chaldean.pdf

1/29/24, 10:09 AM Title VI Policy | San Diego Metropolitan Transit System
When will | be notified of the outcome? AlLB, Al'6, 05/16/24

MTS will make every effort to communicate its response to Title VI complaints within
90 working days of receipt. MTS will send a final written response to the
complainant. The complainant will also be advised of their right to appeal the

response to federal and state authorities as appropriate.

How can | request additional information about MTS’ Title VI
obligations?

To receive additional information on MTS’ Title VI nondiscrimination obligations,
please contact the Deputy General Counsel at either (619) 557-

4539, TitleVIComplaints@sdmts.com, or 1255 Imperial Avenue, Suite 1000, San
Diego, CA 92101.

Notice of Availability of Free Language Assistance

MTS provides vital documents translated into languages other than English.
Written translations are available as follows:

e All vital and many non-vital documents are provided in English and Spanish.

e The Title VI Complaint Form is available in Spanish, Viethamese, Tagalog,
Chinese, Syriac, Arabic, Persian, Korean, Laotian, Japanese, Russian, Mandarin,
Cambodian, Khmer, Assyrian and Chaldean.

e The Title VI Information and Complaint Process is available in all above
languages using the Google Translate widget incorporated into the top of the
webpage.

e Additional vital documents readily available in Viethamese and Tagalog are the
MTS Rider's Guide and applications for reduced fare identification cards.

e Most vital documents will be provided in any language identified above upon
request, allowing 1-2 weeks for translation.

e MTS may translate outreach materials and other documents for a specific

event or change as necessary, as warranted by the local population affected.

Verbal interpretation for vital service information is available as follows:

e Front-line administrative and call center assistance (MTS Information and Trip
Planning, MTS Customer Service, MTS PRONTO Card office) is readily
available in English and Spanish.

e |Interpretive service for all other languages noted above is available through

the MTS Information and Trip Planning line with a two-day advanced notice by
B-67
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MTS may offer interpretive services for a specific event as necessary, as

warranted by the local population affected.

Additional References and Documents

Vehicle Assignment Policy

Transit Amenities Policy

MTS Language Assistance Plan

MTS Public Participation Plan

MTS Board Policy No. 42 Transit Service Evaluation and Adjustment

MTS Board Policy No. 48 Transit Service Discrimination Complaints Procedure

Additional Resources

United States Department of Transportation

Federal Transit Administration
Office of Civil Rights
Attention: Complaint Team
East Building, 5th Floor — TCR
1200 New Jersey Ave., SE
Washington, DC 20590

California Department of Transportation

Office of Business & Economic Opportunity

Equal Employment Opportunity Program

Discrimination Complaint Investigation Unit

1823 14th Street, MS 79

Sacramento, California 95811

(866) 810-6346
http://www.dot.ca.gov/hg/bep/title_vi/t6_index.htm
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https://www.sdmts.com/sites/default/files/attachments/vehicle-assignment-policies_july-2021.signed.pdf
https://www.sdmts.com/sites/default/files/attachments/transit-amenities-policies_july-2021.signed.pdf
https://www.sdmts.com/sites/default/files/attachments/mts-language-assistance-plan.pdf
https://www.sdmts.com/sites/default/files/attachments/2021-public-participation-plan.pdf
https://www.sdmts.com/sites/default/files/policy.42.transit_service_eval_and_adjustment.pdf
https://www.sdmts.com/sites/default/files/policy.48.transit_svc_discrim_complaints_procedures.pdf
http://www.dot.ca.gov/hq/bep/title_vi/t6_index.htm
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Transit services for people with disabilities.

MTS Access Services

The Metropolitan Transit System (MTS) operates

a fixed route bus and light rail system using ramp
or lift equipped vehicles in full compliance with

the Americans with Disabilities Act (ADA). We also
operate a complementary paratransit division, MTS
Access, for those riders who have been certified as
unable to use fixed route service.

MTS Access provides complementary paratransit
service that is comparable to the level of MTS fixed
route service. This is offered within a 3 mile radius of a
nearby bus route and/or trolley station.

MTS Access service is available during the same hours
and days, including on holidays, as the MTS fixed route
system. If riders can take a particular trip between two
points on MTS fixed route system at a specific time

of day, the same trip is available on complementary
paratransit. The MTS Access service area, therefore,
may change by time of day and day of week when
certain fixed routes are not in service.

For example, if a bus route runs from 5 a.m. until 9 p.m.,
MTS provides complementary paratransit service, at
minimum, from 5 a.m. until 9 p.m. corresponding to
that route. A rider’s pick-up time for paratransit is also
dictated by the fixed route hours. For example, if the
earliest time a rider could depart from a particular fixed
route stop is at 6:45 a.m., MTS Access trips could be
provided starting at 6:45 a.m. If MTS runs fixed route
service on weekends and holidays, it must provide MTS
Access service on those days/hours as well. On board
times for MTS Access will also be comparable to taking
the same trip on fixed route.

Please note that the MTS Access service area will
always complement the fixed route bus and trolley
routes/times. The MTS Access service area and hours
may contract or expand as service changes are made
to the MTS fixed route bus and trolley operations. If
schedule or route changes are made to an existing bus
or trolley line, the MTS Access Service Area will be
modified accordingly.

MTS offers several types of vehicles including minivans
and smaller buses. MTS has also contracted with a
local taxi provider to provide some trips under contract
and supervised by MTS. MTS Access is a shared

ride service. Other passengers may be picked-up and
dropped-off during your trip.

If you reside outside the MTS ADA service area, your
service is restricted to trip origins and destinations
within our ADA service area. If your home address is
outside the ADA service area, you may still receive
paratransit service by selecting a pick-up or drop-off
location within our service area. In this scenario, the
passenger will be required to transport themselves to/
from a location within the service area.

To use MTS Access services, a passenger must first be
certified. You can call MTS Access paratransit service
at (888) 517-9627 to determine if a trip is within the
ADA service area. MTS suggests that all prospective
passengers determine if the locations of their trip’s
origin and trip destination are within the MTS service
area before beginning the certification process.

Transfers to NCTD LIFT

If you plan a trip into the northern area of San Diego
County, the trip will need to be booked with the North
County Transit District (NCTD). NCTD has its own
complementary paratransit system known as NCTD LIFT;
their reservation phone number is (760) 726-1111. At the
direction of the passenger, you may be dropped off and
left unattended at a designated transfer point before your
scheduled pick up time with the other service or you may
remain in the vehicle.

Fares and Ticket Sales

One-Way Fare .......ccccceevvecemmrrsssncennessssscenneas $5.00

To make fare payment easier, you may purchase
10-pack ticket books for $50 each in advance.

In Person:
Visit the Transit Store at 12th & Imperial Transit Center,
M-F 8:00 a.m.-5:00 p.m. Cash, checks, money orders,
traveler’s checks, Visa and MasterCard credit cards
accepted.

By Phone:
619-234-1060, M-F, 8:00 a.m.-5:00 p.m., and pay
with a credit or debit card.

Online:
www.sdmts.com/purchase-access-tickets-online
By Mail:
Send form with check or money order for the total
amount of books ($50 each) you would like, payable
to MTS, to: Transit Store, MTS Access Ticket Sales,
1255 Imperial Avenue, Suite 100A, San Diego,
CA 92101.

Subject to change.

ADA Eligibility Certification

To become certified for MTS Access, prospective
riders are required to complete an application process
for ADA certification. The application can be obtained
by calling (844) 299-6326 (TTY/TTD 7-1-1), emailing
access@sdmts.com, or completing it online at www.
sdmts.com/access. The certification offices are open
Monday through Friday from 8:00 a.m. to 5:00 p.m. Once
your application and medical certification forms are
completed please call (844) 299-6326 to schedule your
in-person assessment. MTS will make a decision within
21 days from the date of your completed assessment.
If 21 days have passed since your assessment at an
in-person appointment, you will be given temporary
eligibility until a final determination occurs.

After a review of all application materials, one (1) of the
following determinations will be made:

¢ Unconditional: Individuals who are never able to
board, ride, disembark, or understand the fixed route
bus and trolley system under any circumstances. Five
year certification.

¢ Conditional: Individuals who are eligible to use MTS
Access under any circumstances when fixed route
is not a viable option due to effects of a disability.
Individuals have been determined to be able to use
fixed route service under certain circumstances as
identified in their eligibility determination. Five year
certification.

e Temporary: Individuals whose disability is expected
to improve over time.

¢ Ineligible: Individuals who indicate or demonstrate
they have the functional ability to board, ride,
disembark, and understand the fixed route bus and
trolley system under all circumstances.

Appealing Eligibility determinations

Applicants have 60 days from the date of their eligibility

determination letter to appeal. Details regarding the

applicant’s options and timeframes will be outlined

in the eligibility determination letter. Appeals must be

submitted in writing to: MTS Access Eligibility via Mail:

MTS Access Eligibility Center, 100 16th St., San

Diego, CA 92101; Email Access@sdmts.com or fax

(844) 299-6369.

A visitor is an individual with disabilities who does not
reside in the jurisdiction served by MTS. To qualify

for visitor eligibility, either the visitor or the applicable
transit agency can submit documentation that the
individual is ADA paratransit eligible in the jurisdiction in
which they reside.

If a visitor does not have documentation of ADA
paratransit eligibility, MTS Access may require
documentation of the individual’s place of residence
and disability. For visitors whose disability is apparent,
per 49 CFR § 37.127(d), no other documentation is
required. For visitors whose disability is not apparent
(e.g., cognitive disability or cardiac condition),

per 49 CFR § 37.127(d), MTS Access may require
documentation of disability, such as a letter from a
medical professional or eligibility for other services
based on a determination of disability. Visitors request
eligibility by contacting MTS Access Eligibility:

Phone: (844) 299-6326 ¢ Fax: (844) 299-6369
Email: Access@sdmts.com

Mail: MTS Access Eligibility Center, 100 16th St.,
San Diego, CA 92101

Upon receipt of a visitor’s request for eligibility or visitor
eligibility documentation, if applicable, MTS Access staff
will process within one (1) business day. The visitor will
be notified by email or phone, as applicable. Only if an
email address or phone number is not provided or if not
valid/not working will determinations be mailed. Visitor
eligibility can be used for 21 days during any 365-day
period. The visitor may be required to apply for eligibility
if the visitor wishes to use the paratransit service beyond
the 21 days within the same year.

Contact Us

Reservations: 1-888-517-9627 or 1-800-921-9664
ADA Eligibility Certification

Tel: 1-844-299-6326 ¢ Fax: 844-299-6369

Email: access@sdmts.com
Customer Service: Tel: 619-557-4555

Visit: sdmts.com/contact

MTS Access Services:
100 16th Street, San Diego, CA 92101-7490

Online: sdmts.com/access

For any complaints alleging discrimination based on
disability, contact MTS Deputy General Counsel at 1255
Imperial Avenue, Suite 1000, San Diego, CA 92101, call
619-557-4539 or email ADAComplaints@sdmts.com.

MTS Accessible Services Advisory Committee
(ASAC): ASAC is comprised of a MTS Board of Directors
representative, MTS fixed route and MTS Access
passengers, and social service organizations. ASAC
generally meets quarterly. The aim of ASAC is to provide
feedback to MTS staff and/or the MTS Board of Directors
on MTS’s services. For more information or a meeting
schedule, please visit sdmts.com or call (619) 231-1466.

Reservations

Once certified to ride, schedule your trip by either:

1. Calling (888) 517-9627 or 1-800-921-9664, any
day between 8 a.m. and 5 p.m. (TTY/TDD: 1-800-
568-7097); or

2. MTS EZ Access - MTS EZ Access offers riders
the ability to schedule, modify and cancel trips
online. Riders are also able to book trips 24/7
using the app. Riders must first go to access.
sdmts.com to register to use the website. Apps
are available in the iOS and Android App stores
under MTS EZ Access. This app allows riders to
track their ride in real time.

Reservations are accepted from ten (10) days in
advance until 5 p.m. the day before travel. Please be
ready to provide us with the certified passenger’s
name, pick-up address, when they would like to
travel, the destination address, and if/when to

book a return trip. On occasion, our reservation
agents may not be able to immediately provide a
pick-up window for your trip. However, you will be
guaranteed a trip to begin no more than one (1) hour
before or one (1) hour after your original requested
departure time. You will receive notification by 5 p.m.
the day prior to your ride with your pick-up window
time. MTS Access does not provide same-day trips.

Reservations may be booked in one (1) of the
following formats below:

1. Pick-up time based
Your reserved pick-up time will be within one (1)
hour of your requested pick-up time. For example, if
you request an 8:00 am pick-up, your trip offer will
be between 7:00 and 9:00 am. Your arrival time will
depend on your trip pick-up time, other passenger’s
pick-ups and drop offs, and the varying amount of
time it may take to travel to your destination. Please
calculate sufficient riding time since trip lengths are
comparable to fixed route travel times. You will be
provided with a 30-minute window in which your
ride will arrive to pick you up.

2. Appointment time based
You must inform the reservationist at time of
booking that you wish to make an appointment-
based reservation. Your scheduled drop off
time will be between 30 minutes prior to your
scheduled appointment until your scheduled
appointment time. For example, if you have a 9:00
am appointment, your drop off window will be
between 8:30 and 9:00 am. You will be provided
with a 30-minute window in which your ride will
arrive to pick you up.

You cannot request both a set pick-up and drop-off
time. Since trip prioritization is prohibited by federal
law, all trips (e.g. medical appointments, school
schedules, work schedules, personal appointments,
etc.) have equal priority in the MTS Access
reservation system.

Passengers using service animals or traveling with
a respirator or portable oxygen supply are welcome
on MTS Access. Please advise MTS of any of these
situations at the time you make your reservation.

Traveling Outside of the

MTS Service Area

If you are certified by MTS Access and will be traveling
outside of the MTS Access service area, you can
contact MTS Access and we will forward a copy of your
eligibility for Complementary Paratransit service to the
local provider in the area you are traveling to.
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No-Shows and Late Cancellations

MTS understands that because MTS Access

requires trips to be scheduled in advance, riders may
sometimes miss scheduled rides or forget to cancel
rides they no longer need. MTS also understands that
riders may sometimes miss scheduled trips or are
unable to cancel trips in a timely way for reasons that
are beyond their control. However, repeatedly missing
scheduled trips or failing to cancel trips in a timely
way can lead to suspension of service. The following
information explains MTS No-Show Policy.

A. Definitions:

1. No-show: In instances when the vehicle arrives
at the scheduled pickup location within the
pickup window and the driver waits at least
five (5) minutes, a no-show occurs when a rider
fails to appear for a scheduled trip. In these
instances, driver will contact dispatch and
dispatch will attempt to call the rider to inform
them their driver is waiting. If the dispatcher
is unable to contact the rider then dispatch
will issue a no show and release the driver to
proceed with their route. An automated call will
be made to the rider after the no show is logged
notifying them of the no show.

2. Late Cancellation: A late cancellation is
defined as either: a cancellation made less
than one (1) hour before the scheduled pickup
time or as a cancellation made at the door or a
refusal to board a vehicle that has arrived within
the pickup window.

B. No-Shows Due to Operator Error or to
Circumstances Beyond a Rider’s Control

MTS does not count as no-shows or late
cancellations any missed trips due to our error.

General Information

Subscriptions: For passengers with a regular travel
pattern (the same trip on multiple days), subscription
service may be available. Subscriptions will be reviewed
for efficiency, and if they comply with 49 CFR Section
37.133. If subscriptions become inefficient, MTS may
decide to eliminate some or all subscription services.
Subscriptions, if granted, may be placed on hold for

a maximum of 60 days (for vacations, school breaks,
etc.). After 60 days, any subscription that has not been
reactivated will be discontinued. Any passengers who
receive a suspension as a result of violation of the MTS
Access No Show Policy may have their subscription
services discontinued. All subscription requests will

be reviewed and may be accepted or rejected based
on the shared ride nature of this service. Changes to
subscription rides may result in the discontinuation of
the individual’s subscription. There are only a limited
number of subscription trips available. Please call MTS
Access at (888) 517-9627 for more details.

All subscription trips are automatically cancelled

on most holidays and days of reduced service that
surround holidays. For a current list of days where
subscription trips are cancelled, please call

(888) 517-9627 or visit sdmts.com/access If you have
a subscription and will still need your ride on a given
holiday, you must contact the reservation office from
ten (10) days in advance until 5 p.m. the day before
travel to book your trip.

Passenger Assistance: Passengers and/or
caregivers must advise our reservations center if a
passenger cannot be left unattended. The passenger
will receive origin-to-destination service within our
guidelines. Passengers who appear, or claim to

be, unable to care for themselves and do not have
someone to receive them will be transported back to
the origin of their trip, to the nearest medical facility, or
to a police or sheriff’s station, at the discretion of MTS.

Please note, MTS Access drivers may travel up to 60
feet from the vehicle if they can remain in visual contact
with their vehicle. MTS Access drivers are forbidden to
enter any private residence.

Drivers will assist passengers with up to two (2)

twenty (20) pound packages on and off the vehicle.

All packages must be able to be safely secured under
the passenger’s seat or in the passenger’s lap. When
traveling to/from the airport, cruise ship terminal, or a
transit center, the driver will assist with up to two (2) fifty
(50) pound packages.

Personal Care Attendant (PCA): Any

MTS Access passenger may travel with a PCA. A

PCA typically assists with one (1) or more daily life
activities such as providing personal care, performing
manual tasks, or providing assistance with mobility

or communication. A PCA may ride with you free of
charge. While a PCA may travel without paying a fare, at
least one (1) passenger must always pay a full fare. Two
(2) passengers cannot claim each other as PCA to avoid
fare payment.

Companions: You may reserve up to two (2) spaces
in addition to yourself. One (1) seat for a companion,
which can be anyone (certified or not) that you choose

MTS does not count as no-shows or late cancellations
situations beyond a rider’s control that prevent the
rider from notifying us that the trip cannot be taken.

Riders should contact MTS Access when
experiencing no-shows or late cancellations due to
circumstances beyond their control

C. Suspension Policies for a Pattern or Practice of
Excessive No-shows and Late Cancellations

MTS reviews all recorded no-shows and late
cancellations to ensure accuracy before documenting
them in a rider’s account. Each verified no-show

or late cancellation, consistent with the above
definitions, counts as one (1) no-show or late
cancellation. Riders may be subject to suspension
after they meet all of the following conditions:

e Three (3) or more no-shows or late cancellations in
one (1) calendar month; and

* Booked at least 10 trips in the month; and

* Have “no-showed” or “late cancelled” at least 10
percent of total number of scheduled trips in the
same one (1) calendar month.

MTS will notify riders by automated telephone call
after each no show to inform the rider of the no show
and to provide information on how they may dispute
the no-show.

If a rider has no shows but it does not reach the
threshold for suspension, they will receive a warning
notice, which will be sent out after the end of the
month.

If a rider has no shows that do reach the threshold
for suspension, they will receive a suspension notice,
which will be sent out after the end of the month.

to bring with you and one (1) a Personal Care Attendant
(PCA). Additional companions may ride on a space
available basis. All companions must pay the full fare.

Children: On MTS Access, children five (5) years of
age or younger may ride free with a fare-paying adult.

Reasonable Modifications: Passengers may
request reasonable modifications on the spot with

the driver or in advance with MTS Access Reservations
staff. MTS may deny a reasonable modification request,
whether made in advance or on the spot, for the
following reasons:

1. Granting the request would fundamentally alter the
nature of MTS’s services, programs or activities;

2. Granting the request would create a direct threat to
the health or safety of others;

3. The individual with a disability is able to fully use
the entity’s services, programs, or activities for their
intended purpose without the need of a modification;
and/or

4. Granting the request would cause undue financial or
administrative burden.

If a request is denied, MTS will take any other action to
the maximum extent possible to ensure that you receive
MTS’s services or benefits.

Examples of reasonable modification requests that may
be denied, include but are not limited to:

a. drivers taking on “attendant services” typically
provided by a PCA (e.g. drivers are not permitted
to assist passengers with the consumption of food,
beverages, or medication)

b. requested pick-up/drop-off location poses a direct
threat (e.g. reversing the vehicle down a narrow alley
or hard to maneuver stops).

For a full copy of MTS’s reasonable modification policy,
please see www.sdmts.com/rider-info/accessibility/
reasonable-modification.

Mobility Devices: The wheelchair lifts on our
vehicles are designed to not exceed a combined
device and passenger weight of 800 pounds, and
accommodate devices 30 inches in width, and 48
inches in length. If you and your mobility aid exceed
those dimensions but can safely fit on the vehicle, you
will be transported. Mobility aids and passengers that
exceed the 800 pounds or are not able to safely fit
onboard the vehicle will not be transported.

On-Time: MTS Access vehicles will arrive any time
within a 30-minute ready-time window and still be
considered “on time”. For example, if your ready-time
window is between 9:00 a.m. and 9:30 a.m., the vehicle
can arrive any time between 9:00 a.m. and 9:30 a.m.
Please be ready to board the vehicle immediately upon
arrival. This helps to ensure better on-time performance
that benefits all riders.

Late MTS Access Vehicles: If your MTS Access
vehicle does not arrive within the 30 min window, please
call MTS Access at (888) 517-9627 to check on the
status of your ride. Please inform the dispatcher that you
are checking on the status of a scheduled ride or log in
to MTS EZ Access to check the status of your ride.

Suspensions begin 30 calendar days after the
suspension letter is issued. Violations result in the
following suspensions:

e First violation: 7-day suspension

e Second violation: 14-day suspension

¢ Third violation: 30-day suspension

¢ Fourth and subsequent violations: 30-day
suspension

D. Disputing Specific No-Shows or Late
Cancellations

Riders wishing to dispute specific no-shows or

late cancellations are encouraged to contact MTS

Access as soon as possible after the no show or late

cancellation. Riders should contact MTS by email at

noshow@sdmts.com or call, Monday through Friday

from 8 a.m. to 5 p.m. at (888) 517-9627 Option #8 to

explain the circumstance, and request the removal of

the no-show or late cancellation.

E. Appealing Proposed Suspensions

Riders wishing to appeal suspensions have the right
to file an appeal, which must be in writing, to MTS
Access. The appeal request can be mailed to 100
16th St, San Diego, CA 92101 or sent via email at
noshow@sdmts.com. Riders must submit written
appeal requests within 21 calendar days of issue date
of suspension letters.

For a complete copy of the MTS Access No Show
policy please contact us at:

Phone: (888) 517-9627

Email: noshow@sdmts.com

Online: sdmts.com/access

MTS does not charge riders for no-show or late
cancelation trips. No-show or late cancelation totals
reset each month.

Missed Trips: If a passenger misses their return
trip, MTS does not guarantee to provide an alternative
return trip. MTS will make our best effort to offer you
an alternative return trip time. Please note if a trip is
available, there is no guarantee on how quickly their
scheduled trip will arrive. In the event a trip is missed
due to an error on MTS’ part, MTS will send a ride to
pick up the passenger as soon as possible.

Destination Changes: If a passenger wishes to
change their destination while on board the MTS Access
vehicle, they must call the MTS Access reservation
office. Destination changes can only be authorized by
the MTS Access reservations office. If a passenger

no longer wishes to travel to the originally booked
destination, and the new trip destination cannot be
accommodated or approved, the driver will be instructed
to return the passenger to the place of their trip origin.

Automated Notifications: MTS Access utilizes
an automated notification system that will call riders
with important information such as day before trip
notification, day of trip notification, imminent arrival
notification, no-shows, cancelled trips and trip booking
notifications.

Passenger Code of Conduct

MTS Access may exclude riders from our services
if they engage in violent, seriously disruptive or
illegal conduct, or represent a direct threat to the
health or safety of themselves or others. At the
time of such an incident, the passenger will either
be returned to the place of their origin, or local
law enforcement will be called to the scene at the
discretion of MTS management.

Your Civil Rights - Title VI Policy

MTS assures that no person shall, on the grounds

of race, color or national origin, be excluded from
participation in, be denied the benefits of, or be
otherwise subjected to discrimination under any agency
program or activity. To request additional information
on MTS’ nondiscrimination obligations or to file a Title
VI complaint against MTS, please write to: MTS Deputy
General Counsel, 1255 Imperial Ave., Suite 1000, San
Diego, 92101, email TitleVIComplaints@sdmts.com or
visit sdmts.com.

Alternative formats available upon request. Please
call: (619) 231-1466
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T S Access

Guia del
Viajero

Servicios de transporte para
personas con discapacidades.

Servicios de MTS Access

El Sistema de Transporte Metropolitano (MTS, por
sus siglas en inglés) opera un sistema de autobuses
con ruta fija y tren ligero con vehiculos equipados
con rampas o elevadores, en pleno cumplimiento
con la Ley de Estadounidenses con Discapacidades
(ADA, por sus siglas en inglés). También operamos
una divisién complementaria de paratransito, MTS
Access, para los pasajeros que se ha certificado que
no pueden usar el servicio de rutas fijas.

MTS Access provee servicios complementarios de
paratransito con un nivel de servicio comparable al
servicio de ruta fija de MTS. Estos de ofrecen dentro
de un radio de % de milla de las rutas de autobus o
estaciones de Trolley.

El servicio de MTS Access esta disponible los mismos
dias y horarios, incluyendo dias feriados, que el sistema
de rutas fijas de MTS. Si los pasajeros pueden hacer

un traslado en particular entre dos puntos del sistema

de rutas fijas de MTS a una hora especifica, el mismo
traslado esta disponible en el servicio de paratransito
complementario. Por lo tanto, el area de servicio de MTS
Access puede cambiar segun la hora del dia y el dia de la
semana, cuando ciertas rutas fijas no estén en servicio.

Por ejemplo, si una ruta de autobus opera desde

las 5 a.m. hasta las 9 p.m., MTS provee servicio de
paratransito complementario, como minimo, de 5 a.m. a
9 p.m. en lo correspondiente a esa ruta. La hora en que
el paratransito recoge a un pasajero también depende
del horario de la ruta fija. Por ejemplo, si la hora mas
temprana a la que un pasajero podria salir de una parada
en particular de una ruta fija es a las 6:45 a.m., MTS
Access podria ofrecer traslados a partir de las 6:45

a.m. Su MTS opera el servicio de ruta fija los fines de
semana y dias feriados, también debe ofrecer servicios
de MTS Access en los mismos dias y horarios. Tiempos
de abordaje en MTS Access son comparable a tomar el
mismo viaje en una ruta fija.

Recuerde que el area de servicio de MTS Access siempre
complementara las rutas y los horarios de autobuses de
ruta fija y Trolleys. El area y horario de servicio de MTS
Access pueden reducirse o ampliarse cuando se hagan
cambios en las operaciones de autobuses de ruta fija y
Trolleys de MTS. Si se hacen cambios al horario o la ruta
de una linea existente de autobus o trolebus, el area de
servicio de MTS Access se modificara en consecuencia.

MTS ofrece varios tipos de vehiculos, que incluyen
furgonetas y autobuses mas pequefios. MTS también
tiene un contrato con un proveedor local de servicio

de taxi para ofrecer algunos traslados contratados y
supervisados por MTS. MTS Access es un servicio de
transporte colectivo. El vehiculo puede recoger o dejar a
otros pasajeros durante su traslado.

Si vive fuera del area de servicio de ADA de MTS, su
servicio estara restringido a traslados con origenes y
destinos dentro de nuestra area de servicio de ADA.

Si su domicilio esta fuera del area de servicio de ADA,
aun puede recibir servicio de paratransito si selecciona
un lugar de origen o destino dentro de nuestra area

de servicio. En este escenario, el pasajero debera
transportarse por sus propios medios hacia o desde un
lugar dentro del area de servicio.

Para usar los servicios de MTS Access, un pasajero
primero debe certificarse. Puede llamar al servicio

de paratransito MTS Access al (888) 517-9627 para
determinar si un traslado esta dentro del area de
servicio de ADA. MTS sugiere que todos los pasajeros
potenciales determinen si los lugares de origen y destino
de su traslado estan dentro del area de servicio de MTS
antes de iniciar el proceso de certificacion.

Transferencias a NCTD Lift

Si planea un traslado a la region norte del condado de
San Diego, debera reservar el traslado con el Distrito de
Transporte Publico del Norte del Condado (NCTD, por
sus siglas en inglés). EI NCTD tiene su propio sistema

de paratransito complementario, llamado NCTD LIFT; su
numero de teléfono para reservaciones es (760) 726-1111.
Por instrucciones del pasajero, es posible dejarlo solo en
un punto de transferencia designado antes de su hora
de recogida programada con el otro servicio o puede
permanecer en el vehiculo.

Tarifas y venta de boletos

Tarifa de Viaje Sencillo........cccccevviinnncemennnnns $5.00

Para facilitar el pago del pasaje, puede comprar
previamente libretas con 10 boletos por $50 cada una.

En persona:
Visite la tienda Transit Store en 12th & Imperial Transit
Center, L-V, 8:00 a.m.-5:00 p.m. Se aceptan pagos en
efectivo, cheques, giros postales, cheques de viajero,
tarjetas de crédito Visa y MasterCard.

Por teléfono:
619-234-1060, L-V, 8:00 a.m.-5:00 p.m. y pague con
tarjeta de crédito o débito.

En linea:
www.sdmts.com/purchase-access-tickets-online

Por correo:
Envie un formulario con su cheque o giro postal por el
importe total de las libretas ($50 cada una) si lo desea
librado a favor de MTS, a: Transit Store, MTS Access
Ticket Sales, 1255 Imperial Avenue, Suite 100A,
San Diego, CA 92101.

Sujeto a cambios.

Certificacion de elegibilidad segun la ADA

Para certificarse para MTS Access, los pasajeros
potenciales deben seguir un proceso de solicitud para
obtener su certificacion segin la ADA. Puede obtener la
solicitud llamando al (844) 299-6326 (TTY/TDD 7-1-1),
enviando correo electrénico a access@sdmts.com, o
bien contestarla en linea en www.sdmts.com/access.
Las oficinas de certificacién abren de lunes a viernes,
de 8:00 a.m. a 5:00 p.m. Cuando haya contestado sus
formularios de solicitud y certificacion médica, llame al

(844) 299-6326 para programar su evaluacién presencial.

MTS tomara una decisién en un plazo de 21 de la fecha
en que concluya su evaluacion. Si han transcurrido 21
dias desde su evaluacion en una cita presencial, se le
concedera elegibilidad temporal hasta que se haga una
determinacion definitiva.

Después de analizar todos los materiales de la solicitud,
se hara una (1) de las siguientes determinaciones:

¢ Incondicional: Personas que nunca son capaces
de abordar, utilizar, dejar o entender el sistema
de autobuses de ruta fija y Trolleys en cualquier
circunstancia. Cinco afios de certificacion.

e Condicional: Personas que son elegibles para usar
MTS Access bajo cualquier circunstancia cuando una

ruta fija no es una opcién viable debido a los efectos de
una discapacidad. Se ha determinado que las personas

son capaces de usar el servicio con ruta fija en ciertas
circunstancias que se identifican en su determinacién
de elegibilidad. Cinco afios de certificacion.

e Temporal: Personas cuya discapacidad se espera que
mejore con el tiempo.

¢ Inelegible: Personas que indicaron o demostraron que
tienen la capacidad funcional para abordar, utilizar,
dejar y entender el sistema de autobuses de ruta fijay
Trolleys en cualquier circunstancia.

Apelaciones de las determinaciones de elegibilidad
Los solicitantes tienen 60 dias para apelar desde la
fecha de su carta de determinacion de elegibilidad. Los
detalles sobre las opciones y plazos del solicitante se
describiran en la carta de determinacién de elegibilidad.
Las apelaciones deben enviarse por escrito a:

MTS Access Eligibility Center, 100 16th St., San Diego,

CA 92101; Correo electronico Access@sdmts.com
o fax (844) 299-6369.

Un visitante es una persona con discapacidades que no
vive en la jurisdiccion atendida por MTS. Para ser elegible
como visitante, el visitante o la agencia de transporte
publico correspondiente pueden entregar documentacion
que compruebe que la persona es elegible para servicios de
paratransito segun la ADA en la jurisdiccion en la que reside.

Si un visitante no tiene documentos de elegibilidad para
paratransito segun la ADA, MTS Access puede exigir
documentos sobre el lugar de residencia y la discapacidad.
En el caso de los visitantes cuya discapacidad sea
evidente, de acuerdo con 49 CFR § 37.127(d), no se
requieren mas documentos. En el caso de los visitantes
cuya discapacidad no sea evidente (por ejemplo, una
discapacidad cognitiva o enfermedad cardiaca), de
acuerdo con 49 CFR § 37.127(d) MTS Access puede exigir
documentacioén de la discapacidad, como una carta de un
profesional médico o comprobantes de elegibilidad para
otros servicios con fundamento en una determinacién de
discapacidad. Los visitantes solicitan su elegibilidad a
Elegibilidad de MTS Access por los siguiente medios:

Teléfono: (844) 299-6326 * Fax: (844) 299-6369
Correo electrénico: Access@sdmts.com

Correo: MTS Access Eligibility Center, 100 16th St.,
San Diego, CA 92101

Tras recibir la solicitud de elegibilidad de un visitante

o la documentacion de elegibilidad del visitante, si
corresponde, el personal de MTS Access la procesara en
un plazo de un (1) dia habil. El visitante sera notificado
por correo electronico o teléfono, segun corresponda.
Solamente cuando no se proporcione una direccion de
correo electrénico ni un nimero de teléfono, o cuando
los proporcionados no sean validos o no funcionen,

las determinaciones se enviaran por correo postal. La
elegibilidad de visitantes puede usarse durante 21 dias
en cualquier periodo de 365 dias. El visitante podria estar
obligado a solicitar su elegibilidad si desea usar el servicio
de paratransito mas de 21 dias en el mismo afo.

Informacion

2 conlacic:

Reservaciones: 1-888-517-9627 o 1-800-921-9664

Certificacion de elegibilidad segun la ADA
Tel: 1-844-299-6326 ¢ Fax: 844-299-6369
Correo electrénico: access@sdmts.com

Servicio al cliente: 619-557-4555 o visite:
sdmts.com/contact

Servicios de MTS Access
100 16th Street, San Diego, CA 92101-7490

En linea: sdmts.com/access

Para reclamos de discriminaciéon en base de discapacidad,
por favor contacte al Consejero Legal Alterno de MTS
ubicado en 1255 Imperial Avenue, Suite 1000, San Diego,
CA 92101 o llame al 619-557-4539 o envie un correo
electronico a ADAComplaints@sdmts.com.

Comité Asesor de Servicios Accesibles de MTS
(ASAC): El ASAC se compone de un representante del
Consejo Directivo de MTS, pasajeros de rutas fijas de

MTS y MTS Access, y organizaciones de servicio social. El
ASAC por lo general se reune trimestralmente. El objetivo
del ASAC es brindar critica constructiva sobre los servicios
de MTS al personal y al Consejo Directivo de MTS. Para
obtener mas informacién o ver el calendario de reuniones,
visite www.sdmts.com o llame al (619) 231-1466.

Reservaciones

Cuando sea certificado para trasladarse, puede
programar su traslado

1. llamando al (888) 517-9627 o 1-800-921-9664,
cualquier dia de 8 a.m. a 5 p.m.
(TTY/TDD: 1 800-568-7097); o

2. EZ Access de MTS - EZ Access de MTS permite
a los pasajeros programar, modificar y cancelar
traslados por internet. Los pasajeros también pueden
reservar traslados 24/7 desde la aplicacion. Los
pasajeros primero deben ir a access.sdmts.com
para registrarse y poder usar la pagina web. Las
aplicaciones estan disponibles en las tiendas de
aplicaciones iOS y Android bajo MTS EZ Access.
Esta aplicacion permite a los pasajeros realizar un
seguimiento de su viaje en tiempo real. Los pasajeros
primero deben visitar https://access.sdmts.com/#/
auth/signinregister para registrarse para usar el sitio
de internet. También hay aplicaciones moviles en
las tiendas de iOS y Android con el nombre MTS
EZ Access. Esta aplicacion también permite a los
pasajeros rastrear su traslado en tiempo real.

Se aceptan reservaciones desde diez (10) dias antes

y hasta las 5 p.m. del dia anterior al traslado. Por

favor esté preparado para proporcionar el nombre del
pasajero certificado, la direccion del origen, cuando

le gustaria hacer su traslado, la direccién del destino,

y si desea reservar un traslado de regreso, y cuando.
Ocasionalmente, nuestros agentes de reservaciones
quiza no puedan darle de inmediato un periodo de
recogida para su traslado. Se le garantizara que su
traslado inicie como maximo una (1) hora antes o

una (1) hora después de su hora de salida solicitada
originalmente. Recibira una notificacion a mas tardar a
las 5 p.m. del dia previo a su traslado, con el periodo de
recogida. MTS Access no provee traslados el mismo dia.

Puede hacer sus reservaciones usando uno (1) de los
siguientes formatos:

1. Basado en hora de recogida: Su hora de recogida
reservada sera a menos de una (1) hora de su hora
de recogida solicitada. Por ejemplo, si solicita que lo
recojan a las 8:00 a.m., su traslado se ofrecera entre
las 7:00 y las 9:00 a.m. Su hora de llegada dependera
de su hora de recogida, de la necesidad de recoger
y dejar a otros pasajeros y del tiempo variable de
traslado a su destino. Calcule suficiente tiempo
de viaje, dado que la duracion de los traslados es
comparable a la duracién de los traslados en ruta fija.
Se le proporcionara un periodo de 30 minutos durante
el cual llegaran a recogerlo.

2. Basado en hora de cita: Debe informar al agente
de reservaciones, al momento de registrarse, que
desea hacer una reservacién basada en cita. Su hora
de llegada programada sera entre 30 minutos antes
de su cita y la hora de su cita. Por ejemplo, si tiene
una cita a las 9:00 a.m., su periodo de llegada sera
entre las 8:30 y las 9:00 a.m. Se le proporcionara
un periodo de 30 minutos durante el cual llegaran a
recogerlo.

No puede solicitar tanto una hora de recogida como una
hora de llegada. Dado que las leyes federales prohiben
priorizar los traslados, todos los traslados (como citas
médicas, clases escolares, horarios de trabajo, citas
personales, etc.) tienen la misma prioridad en el sistema de
reservaciones de MTS Access.

Los pasajeros que utilicen animales de servicio o que
viajen con un respirador o tanque de oxigeno portatil
son bienvenidos en MTS Access. Informe a MTS

de cualquiera de estas situaciones cuando haga su
reservacion.

Traslados fuera del area de

servicio de MTS

Si tiene certificacion de MTS Access y viajara

fuera del area de servicio de MTS Access, puede
comunicarse con MTS Access y enviaremos una

copia de su elegibilidad para servicio de paratransito
complementario al proveedor local a $8-4rda de destino.



Inasistencia y cancelaciones tardias

MTS entiende que dado que MTS Access exige que los
traslados se programen con anticipacion, los pasajeros
en ocasiones podrian no hacer traslados programados o
podrian olvidar cancelar traslados que ya no necesitan.
MTS también entiende que los pasajeros a veces
pueden no llegar a tiempo a sus traslados programados
o podrian ser incapaces de cancelar sus traslados de
manera oportuna por motivos fuera de su control. Sin
embargo, la inasistencia a traslados programados o

el incumplimiento de cancelar traslados de manera
oportuna, cuando es reiterado, puede provocar la
suspension del servicio. La siguiente informacién explica
la politica de inasistencias de MTS.

A. Definiciones:

1. Inasistencia: En casos en los que el vehiculo llegue al
lugar de recogida programado dentro del periodo de
recogida y el conductor espere por lo menos cinco (5)
minutos, ocurre una inasistencia cuando un pasajero
no se presenta para su traslado programado. En esos
casos, el conductor se comunicara con el centro
de despacho, donde intentaran llamar al pasajero
para informarle que su conductor esta esperando.

Si el despachador no puede contactar al pasajero,
registrara una inasistencia e indicara al conductor que
continle su ruta. Se hara una llamada automatizada al
pasajero después de registrar la inasistencia, a fin de
notificarle su inasistencia.

2. Cancelacién tardia: Una cancelacion tardia se define
como: una cancelacion que se hace menos de una (1)
hora antes de la hora programada de recogida o una
cancelacién que se hace en la puerta, o la negativa de
abordar el vehiculo que ha llegado dentro del periodo
de recogida.

B. Inasistencias debido a error del conductor o
circunstancias fuera del control del pasajero

MTS no cuenta como inasistencias o cancelaciones tardias
los traslados que no se hagan debido a errores nuestros.

Informacion general

Suscripcion: En el caso de pasajeros con patrones regulares

de traslado (el mismo traslado en varios dias), podemos

tener disponible el servicio de suscripcion. Se analizaran las
suscripciones para determinar su eficiencia y su cumplimiento
con 49 CFR Seccion 37.133. Si las suscripciones se vuelven
ineficientes, MTS puede decidir eliminar algunos servicios de
suscripcion, o todos ellos. Las suscripciones, si se conceden,
pueden dejarse en suspenso por un maximo de 60 dias (por
vacaciones, recesos escolares, etc.) Después de 60 dias, las
suscripciones que no sean reactivadas seran canceladas. Todo
pasajero que reciba una suspension por infracciones a la politica
de inasistencias de MTS esta expuesto a que se cancelen sus
servicios de suscripcion. Todas las solicitudes de suscripcion se
analizaran y pueden aceptarse o rechazarse sobre la base de

la naturaleza compartida de este servicio. Los cambios en los
traslados por suscripcion pueden provocar la cancelacion de la
suscripcion individual. Solo hay disponible una cantidad limitada de
traslados por suscripcion. Llame a MTS Access al (888) 517-9627
para pedir mas detalles.

Todos los traslados por suscripcion se cancelan automaticamente
en la mayoria de los dias feriados y en los dias de servicio reducido
cerca de los dias feriados. Para obtener una lista actualizada

de los dias en que se cancelan los traslados por suscripcion,

llame al (888) 517-9627 o visite sdmts.com/access. Si tiene una
suscripcion y aun necesita su traslado en determinado dia feriado,
debe llamar a la oficina de reservaciones por lo menos tres (3) dias
habiles antes del dia feriado para asegurarse de que no se cancele
su traslado. Si tiene una suscripcion y adn necesitara su viaje en
un dia festivo determinado, debe comunicarse con la oficina de
reservaciones con diez (10) dias de anticipacion hasta las 5 p.m. el
dia antes del viaje para reservar su viaje.

Asistencia a pasajeros: Los pasajeros y cuidadores deben dar
aviso a nuestro centro de reservaciones si un pasajero no puede
estar solo. El pasajero recibira servicio de origen a destino, de
acuerdo con nuestros lineamientos. Los pasajeros que parezcan

o afirmen ser incapaces de cuidar de si mismos y que no tengan

a alguien que los reciba seran transportados de regreso al origen
de su traslado, al centro médico més cercano o a una estacion de
policia u oficina del sheriff, a criterio de MTS.

Tome en cuenta que los conductores de MTS Access pueden
alejarse hasta 60 pies del vehiculo si pueden permanecer en
contacto visual con el vehiculo. Los conductores de MTS Access
tienen prohibido entrar a cualquier residencia privada.

Los conductores ayudaran a los pasajeros a subir y bajar del
vehiculo hasta dos (2) paquetes de hasta veinte (20) libras. Todos
los paquetes deben poder colocarse de manera segura debajo del
asiento del pasajero o en el regazo del pasajero. Durante traslados
hacia y desde el aeropuerto, la terminal de cruceros o un centro
de transporte publico, el conductor ayudara hasta con dos (2)
paquetes de hasta cincuenta (50) libras.

Asistente de cuidado personal (PCA): Cualquier pasajero
de MTS Access puede viajar con un asistente de cuidado personal.
Un PCA habitualmente ayuda con una (1) o mas actividades de la
vida cotidiana, como brindar cuidados personales, realizar tareas
manuales o brindar asistencia con movilidad o comunicacion. Un
PCA puede trasladarse con usted sin costo. Si bien un PCA puede
trasladarse sin pagar pasaje, por lo menos un (1) pasajero debe
pagar siempre el pasaje completo. Dos (2) pasajeros no pueden
alegar que cada uno es el PCA del otro para evitar pagar el pasaje.

MTS no cuenta como inasistencias o cancelaciones
tardias las situaciones fuera del control del pasajero que
impiden que el pasajero nos notifique que no puede
hacer el traslado.

Los pasajeros deben comunicarse a MTS Access
cuando ocurran inasistencias o cancelaciones tardias
por circunstancias fuera de su control.

C. Politicas de suspension por un patréon o
costumbre de inasistencias y cancelaciones tardias
excesivas

MTS analiza todas las inasistencias y cancelaciones
tardias registradas para asegurarse de que son
correctas antes de documentarlas en la cuenta de
un pasajero. Cada inasistencia o cancelacion tardia
verificada que sea congruente con las definiciones
anteriores cuenta como una (1) inasistencia o
cancelacion tardia. Los pasajeros pueden ser
suspendidos cuando cumplan las todos condiciones
siguientes:

¢ Tres (3) o mas inasistencias o cancelaciones tardias en
un (1) mes calendario; y

® Reservé al menos 10 viajes en el mes; y

¢ Ha “inasistido” o “cancelado tardiamente” por lo
menos el 10 por ciento de sus traslados totales en el
mismo periodo de un (1) mes calendario.

MTS notificara a los pasajeros mediante una llamada
telefonica automatizada después de cada inasistencia, a fin
de notificar al pasajero de la inasistencia y proporcionarle
informacién acerca de cémo puede disputarla.

Si un pasajero tiene inasistencias pero no alcanza el nivel
de suspension, recibira una notificacion de advertencia,
que se enviara después de que termine el mes.

Si un pasajero tiene inasistencias que alcanzan el nivel
de suspensidn, recibira un aviso de suspensién, que se
enviara después de que termine el mes.

Compaiieros: Puede reservar hasta dos (2) espacios adicionales
al suyo. Un (1) asiento para un compafiero, que puede ser cualquier
persona (certificada o no) que usted decida que lo acompafié, y un
(1) asistente de cuidado personal (PCA, por sus siglas en inglés).
Los compafieros adicionales pueden trasladarse si hay espacio
disponible. Todos los comparieros deben pagar el pasaje completo.

Nifos: En MTS Access, los nifios de cinco (5) afos de edad o
menos pueden trasladarse gratis con un adulto que pague pasaje.

Modificaciones razonables: Los pasajeros pueden solicitar
modificaciones razonables en el momento con el conductor o por
adelantado con el personal de Reservaciones de MTS Access. MTS
puede rechazar una solicitud de modificacion razonable, ya sea
realizada con anticipacion o en el momento, por las siguientes razones:

1. Conceder la solicitud alteraria fundamentalmente la naturaleza
de los servicios, programas o actividades de MTS;

2. Conceder la solicitud crearia una amenaza directa a la salud o
seguridad de los demas;

3. La persona con la discapacidad puede usar completamente
los servicios, programas o actividades de la entidad para su
proposito previsto sin necesidad de una modificacion; y/o

4. La concesion de la solicitud supondria una carga financiera o
administrativa indebida.

Si la solicitud es rechazada, MTS tomara cualquier otra medida en la
medida que sea posible para garantizar que usted reciba los servicios
o beneficios de MTS. Los ejemplos de solicitudes de modificacion
razonables que se pueden rechazar incluyen, entre otros:

a. conductores que asumen “servicios de asistente” que
normalmente proporciona un PCA (por ejemplo, no se permite
que los conductores ayuden a los pasajeros con el consumo de
alimentos, bebidas o medicamentos)

b. el lugar solicitado para recoger/dejar representa una amenaza
directa (p. ej., dar marcha atras con el vehiculo en un callejon
estrecho o parar en paradas dificiles de maniobrar).

Para obtener una copia completa de la politica de modificacion
razonable de MTS, consulte https://www.sdmts.com/rider-info/
accessibility/reasonable-modification

Dispositivos de movilidad: Los elevadores de sillas de ruedas
de nuestros vehiculos estan disefiados para no exceder un paso
total combinado de 800 libras del dispositivo y el pasajero, y
pueden aceptar dispositivo de hasta 30 pulgadas de ancho y 48
pulgadas de longitud. Si usted y su aparato de movilidad exceden
esas dimensiones, pero pueden ingresar de manera segura al
vehiculo, podra hacer su traslado. Los aparatos de movilidad y
pasajeros que excedan de 800 libras o que no puedan ingresar de
manera segura al vehiculo no seran transportados.

Puntual: Los vehiculos de MTS Access llegaran en cualquier
momento de un periodo de recogida de 30 minutos y se
consideraran “puntuales”. Por ejemplo, si su periodo de recogida
es de las 9:00 a.m. a las 9:30 a.m., el vehiculo puede llegar en
cualquier momento entre las 9:00 a.m. y las 9:30 a.m. Por favor
esté preparado para abordar el vehiculo de inmediato. Asi nos
ayudara a garantizar un mejor servicio que beneficie a todos

los pasajeros.

Vehiculos de MTS Access con retraso: Si su vehiculo de
MTS Access no llega en el periodo de 30 minutos, llame a MTS
Access al (888) 517-9627 para confirmar el estatus de su traslado.
Informe al despachador que quiere confirmar el estatus de un
traslado programado, o inicie sesion en EZ Access de MTS o inicie
sesion en MTS EZ Access para verificar el estado de su viaje.

Las suspensiones comienzan 30 dias calendario
después de la expedicion de la carta de suspension.
Las infracciones tendran como resultado las siguientes
suspensiones:

¢ Primera infraccion: Suspension por 7 dias

e Segunda infraccion: Suspensién por 14 dias

e Tercera infraccion: Suspensién por 30 dias

e Cuarta infraccioén e infracciones subsecuentes:
Suspensién por 30 dias

D. Disputa de inasistencias o cancelaciones tardias
especificas

Los pasajeros que deseen disputar inasistencias o
cancelaciones tardias especificas deben comunicarse
con MTS Access lo antes posible después del suceso
en cuestion. Los pasajeros deben enviar correo
electrénico a MTS a noshow@sdmts.com o llamar, de
lunes a viernes, de 8 a.m. a 5 p.m., al teléfono (888) 517-
9627 opcidén 8 para explicar las circunstancias y solicitar
que se elimine la inasistencia o cancelacion tardia.

E. Apelacion de suspensiones propuestas

Los pasajeros que deseen apelar suspensiones tienen
el derecho a presentar una apelacién, que debe estar
por escrito, a MTS Access. Puede enviar la solicitud de
apelacién por correo postal a 100 16th St, San Diego,
CA 92101 o por correo electronico a noshow@sdmts.
com. Los pasajeros deben solicitar sus apelaciones por
escrito en un plazo de 21 dias calendario de la fecha de
expedicién de las cartas de suspension.

ara recibir un ejemplar completo de la politica de
inasistencias de MTS Access, llame o envie correo
electrénico a:

Teléfono: (888) 517-9627

Correo electrénico: noshow@sdmts.com

En linea: sdmts.com/access

MTS no cobra a los pasajeros los traslados con
inasistencia o cancelacion tardia. Los totales de
ausencias o cancelaciones tardias se reinician cada mes.

Traslados omitidos: Si un pasajero no aborda su traslado

de regreso, MTS no garantiza que podra ofrecer un traslado de
regreso alternativo. En MTS haremos nuestro mayor esfuerzo para
ofrecerle un traslado de regreso alternativo. Recuerde que si hay un
traslado disponible, no hay garantia alguna respecto a la velocidad
con la que llegara. En caso de que se lleve a cabo un traslado por
error de MTS, MTS enviara un vehiculo a recoger al pasajero lo
antes posible.

Cambios en el destino: Si un pasajero desea cambiar su
destino cuando esta a bordo del vehiculo de MTS Access, debe
llamar a la oficina de reservaciones de MTS Access. Los cambios
de destino solamente pueden ser autorizados por la oficina de
reservaciones de MTS Access. Si un pasajero ya no desea ir al
destino que reservo originalmente y no es posible programar o
aprobar el nuevo destino, se le indicard al conductor que devuelva
al pasajero al lugar de origen de su traslado.

Notificaciones automatizadas: Access utiliza un sistema

de notificaciones automatizadas que llama a los pasajeros para
darles informacién importante como: notificacion el dia anterior
al traslado, notificacion el dia del traslado, notificacion de llegada
inminente, inasistencias, traslados cancelados y notificaciones de
reservacion de traslados.

Caédigo de conducta del pasajero

MTS Access puede excluir a los pasajeros de
nuestros servicios si cometen actos violentos, que
alteren gravemente el orden o que sean ilegales, o si
representan una amenaza directa para la salud o la
seguridad de ellos mismos o de otras personas. En
el momento del incidente, el pasajero sera devuelto
a su lugar de origen o se llamara a la policia a la
escena, a criterio de la gerencia de MTS.

Sus derechos civiles -

Politica referente al Titulo VI

MTS garantiza que ninguna persona sera excluida
de participar en ningun programa o actividad

de la agencia, ni se le negaran los beneficios de

los mismos, ni sera sujeto a ningun otro tipo de
discriminacién por motivos de raza, color de piel o
pais de origen. Para solicitar mas informacién acerca
de las obligaciones de no discriminacion de MTS, o
para presentar una queja en contra de MTS, escriba
a: MTS Deputy General Counsel, 1255 Imperial
Ave., Suite 1000, San Diego, 92101, envie un correo
electrénico a TitleVIComplaints@sdmts.com o visite
sdmts.com.

Hay formatos alternativos disponibles si los
solicita. Llame al: (619) 231-1466
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. Take
Service Changes one

Post Until 7/5/23

Find the most current timetables at sdmts.com or call
MTS Information and Trip Planning at (619) 233-3004.

Please note changes listed below to MTS services, effective Sunday, June 11, 2023.
New timetables for the affected routes will be MAGENTA, matching the color of
this notice.

Route Description of Changes

New routing for northbound Route 3 in Downtown San Diego, to use 7th Ave.
between Market St. and Broadway instead of 5th Ave. Northbound Route 3 bus
3 stops on Market St. @ 6th Ave. and on 5th Ave. @ G Street and @ Broadway are
discontinued. A new stop will be opened on 7th Ave. @ F Street. (No changes to
southbound Route 3.)

Weekday and Saturday frequency is increased to every 15 minutes. Also, schedule

8 adjustments on all days.
9 Weekend schedule adjustments.
Weekday midday frequency is increased to every 15 minutes. Also, due to
30 construction at UC San Diego, the Gilman Transit Center stop for southbound

Route 30 will be relocated two blocks west on Gilman Drive, between Library Walk
and Mandeville Lane. Also, weekday and Saturday schedule adjustments.

Due to construction at UC San Diego, the last stop for northbound Route 41 will
be on Gilman Drive at Russell Lane (next to BluPeak Credit Union). For passengers
41 boarding southbound Route 41 at Gilman Transit Center, please use a new stop
located three blocks west on Gilman Drive, between Library Walk and

Mandeville Lane.

The northbound Route 120 bus stop on 5th Ave. @ Broadway in Downtown San

120 Diego is discontinued. Riders should board Route 120 on 5th Ave. @ C Street.

Due to construction at UC San Diego, the Gilman Transit Center stop for Route
201/202 | 201 will be relocated two blocks west on Gilman Drive, between Library Walk and
Mandeville Lane. (No changes for Route 202.)

225 Minor schedule adjustments.
854 Route 854X service will resume in August with the start of the Grossmont College
fall semester.
Coronado’s “Free Summer Shuttle” begins with added service and no fare for
904 summer! Route 904 frequency increases to every 15 minutes seven days/week,

with later evening service on Fridays and Saturdays. The Free Summer Shuttle is
sponsored by the City of Coronado and Discover Coronado.
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The Otay Mesa detour and temporary Rout% SALII T3 Q 41 place
905 through early 2024 due to the roadway const?t?c'ﬁin pr(t;?gc\gg r‘ig\?vay Road.

906/907 | Frequency is increased to every 15 minutes, seven days a week.

909 Minor schedule adjustments.

Due to construction at UC San Diego, the last stop for westbound Route 921A
will be on Gilman Drive at Russell Lane (next to BluPeak Credit Union). For

921 passengers boarding eastbound Route 921A at Gilman Transit Center, please
use a new stop located three blocks west on Gilman Drive, between Library
Walk and Mandeville Lane.

Rock ‘n’ Roll Marathon (Sunday, June 4, 2023)

On Sunday, June 4, 2023, many MTS Bus routes will be disrupted due to the  [EI43
Rock ‘n’ Roll Marathon. Significant street closures, starting early morning and .0
lasting through the mid-afternoon, will result in detours, delays, and no service [Eli g
to certain route segments and bus stops. Visit sdmts.com/rock-n-roll

for details.

Independence Day Schedule (Tuesday, July 4, 2023)

¢ The Trolley and most MTS Bus routes will operate a Sunday schedule, with extra
Trolley service for the Padres game and Big Bay Boom event. Visit sdmts.com for event
details the week before July 4.

e No service on Rapid Express 280 & 290, Rural 894, or Sorrento Valley
COASTER Connection

¢ MTS’ Information and Trip Planning Office will be open 8 a.m. -5 p.m.

¢ The Transit Store and the PRONTO and Customer Service offices will be closed.

e MTS Access Subscription passengers who need a ride on Independence Day must
contact the reservation office from ten (10) days in advance until 5 p.m. the day before
travel to book trip.

THIS INFORMATION WILL BE MADE AVAILABLE IN ALTERNATIVE FORMATS UPON REQUEST. To request
this notice in an alternative format, please call (619) 231-1466. The Metropolitan Transit System operators
adhere to a nondiscrimination policy with regard to both services and facilities. MTS assures that no person shall
on the grounds of race, color, or national origin be excluded from participation in, be denied the benefits of, or
be otherwise subjected to discrimination under any agency program or activity. To request additional information
on MTS’ nondiscrimination obligations or to file a complaint against MTS, please write to MTS Deputy General
Counsel, 1255 Imperial Ave., Suite 1000, San Diego, 92101 or log on to sdmts.com.

PRONTO -.:

TAP or SCAN
Required
Before Boarding ‘
TOCA o ESCANEA v

Se requiere antes de abordar

E3%E 619-595-5636
E% RidePRONTO.com
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MTS  Junio de 2023

T&r{(‘)e Cambios en el servicio

Consulte los horarios mas actualizados en sdmts.com
o llame a Informacion y Planeacién de viajes de MTS al
teléfono (619) 233-3004.

Tome en cuenta los siguientes cambios a los servicios del MTS, que entraran en vigor
el domingo 11 de junio de 2023. Los nuevos horarios de las rutas afectadas seran
MAGENTA, al igual que el color de este aviso.

Ruta Descripcion de los cambios

Nuevo recorrido para la Ruta 3 en direccion al norte en el centro de San Diego,

que usara 7th Ave. entre Market St. y Broadway en lugar de 5th Ave. Las paradas de
3 autobus de la Ruta 3 en direccién al norte en Market St. con 6th Ave. y en 5th Ave.
con G Street and con Broadway quedan descontinuadas. Se abrira una nueva parada
en 7th Ave. con F Street. (No se haran cambios en la Ruta 3 en direccion al sur).

La frecuencia entre semana y los sdbados aumenta a cada 15 minutos. Ademas, se
haran ajustes a los horarios de todos los dias.

9 Ajustes a los horarios del fin de semana.

La frecuencia entre semana, durante la parte media del dia, se aumenta a cada

15 minutos. Ademas, debido a la construccion en UC San Diego, la parada del

30 Centro de Transporte Publico Gilman de la Ruta 30 en direccion al sur se cambiara
dos manzanas al oeste sobre Gilman Drive, entre Library Walk y Mandeville Lane.
Ademas, se haran ajustes a los horarios entre semana y los sabados.

Debido a la construccion en UC San Diego, la Ultima parada de la Ruta 41 en
direccion al norte estara en Gilman Drive con Russell Lane (junto a BluPeak Credit
41 Union). Los pasajeros que aborden la Ruta 41 en direccion al sur en el Centro de
Transporte Publico Gilman deben usar una nueva parada situada tres manzanas al
oeste sobre Gilman Drive, entre Library Walk y Mandeville Lane.

La parada de autobus de la ruta 120 en direccion al norte en 5th Ave. y Broadway,
120 en el centro de San Diego, queda descontinuada. Los pasajeros deben abordar la
Ruta 120 en 5th Ave. y C Street.

Debido a la construccion en UC San Diego, la parada del Centro de Transporte
201/202 | Publico Gilman de la Ruta 201 se cambiara dos manzanas al oeste sobre Gilman
Drive, entre Library Walk y Mandeville Lane. (No habra cambios en la Ruta 202).

225 Ajustes menores a los horarios.

El servicio de la Ruta 854X se reanudara en agosto con el inicio del semestre de

854 otofio de Grossmont College.
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El “autobus de enlace gratuito de verano” & omgmg f%% servicio
adicional jy sin tarifa durante el verano! La frecliencia de la ruta aumenta a
904 cada 15 minutos los siete dias de la semana, con servicio mas tarde por las noches
los viernes y sabados. El autobus de enlace gratuito de verano es patrocinado
por la Ciudad de Coronado y Discover Coronado.

La desviacion de Otay Mesa y el autobus de enlace temporal de la Ruta 905C
905 seguirén activos hasta principios de 2024 debido al proyecto de construccion vial
en Airway Road.

906/907 | Se aumenta la frecuencia a cada 15 minutos, los siete dias de la semana.

909 Ajustes menores a los horarios.

Debido a la construccion en UC San Diego, la Ultima parada de la Ruta 921A en
direccion al oeste estara en Gilman Drive con Russell Lane (junto a BluPeak
921 Credit Union). Los pasajeros que aborden la Ruta 921A en direccién al este en el
Centro de Transporte Publico Gilman deben usar una nueva parada situada tres
manzanas al oeste sobre Gilman Drive, entre Library Walk y Mandeville Lane.

Maratén de Rock and Roll (domingo 4 de junio de 2023)

El domingo 4 de junio de 2023, muchas rutas de autobus de MTS alteraran
sus recorridos debido al Maraton de Rock and Roll. Los cierres generalizados
de calles, que comenzaran desde la madrugada y duraran hasta mediados
de la tarde, provocaran desviaciones, retrasos y cancelacién del servicio en
ciertos segmentos de rutas y paradas de autobus. Visite sdmts.com/rock-n-roll
para ver los detalles.

Horario del Dia de la Independencia (martes 4 de julio de 2023)

¢ El Trolley y la mayoria de las rutas de autobuses del MTS funcionaran con el horario
de los domingos, con servicios adicionales de Trolley para el juego de los Padres y
el evento Big Bay Boom. Visite sdmts.com la semana previa al 4 de julio para ver los
detalles de los eventos.

¢ No habra servicio en las lineas Rapid Express 280 y 290, ni en la Rural 894, ni en la
conexion a COASTER de Sorrento Valley.

e L a oficina de informacion y planeacién de viajes del MTS estara abierta de 8 a.m.
a5pm.

e | a tienda Transit Store y las oficinas de PRONTO y Servicio al Cliente estaran cerradas.

e Los pasajeros con suscripcion a MTS Access que necesiten un traslado en el Dia de
la Independencia deben comunicarse a la oficina de reservaciones desde diez (10) dias
antes hasta las 5 p.m. del dia previo al traslado para reservar su traslado.

ESTA INFORMACION SE OFRECERA EN FORMATOS ALERNATIVOS, PREVIA SOLICITUD. Para solicitar este
aviso en un formato alternativo, llame al teléfono (619) 231-1466. Los operadores del Sistema de Transporte
Publico Metropolitano siguen una politica de no discriminacién en cuanto a los servicios y las instalaciones. MTS
garantiza que ninguna persona sera excluida de participar en ninglin programa o actividad de la agencia, ni se

le negaran los beneficios de los mismos, ni sera sujeto a ningun otro tipo de discriminacién por motivos de raza,
color de piel o pais de origen. Para solicitar mas informacién acerca de las obligaciones de no discriminacién de
MTS, o para presentar una queja en contra de MTS, escriba a MTS Deputy General Couns@ 28 Imperial Ave.,
Suite 1000, San Diego, 92101 o inicie sesién en sdmts.com.
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APPENDIX B
MTS POLICIES AND PROCEDURES NO. 48
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Policies and Procedures No. @

Board Approval: 4/14/22

SUBJECT:
TRANSIT SERVICE DISCRIMINATION COMPLAINTS PROCEDURES
PURPOSE:
To carry out Title Il of the Americans with Disabilities Act of 1990 (ADA) and Title VI of
the Civil Rights Act of 1964 (Title VI), the Federal Transit Administration (FTA)
recommends that transit agencies adopt a procedure in which complaints alleging
discrimination in provision of transit service are filed, investigated, and a determination
made. This policy sets forth such procedures.
BACKGROUND:
It is the policy of the San Diego Metropolitan Transit System, hereinafter "MTS"; its
subsidiaries, San Diego Transit Corporation (SDTC), San Diego Trolley, Inc. (SDTI); and
its contractors to follow the established procedure for handling all alleged transit service
ADA discrimination complaints on the basis of disability and all alleged transit service
Title VI discrimination complaints on the basis of race, color, or national origin,
hereinafter “complaints”.
The responsibility for the implementation of the discrimination complaint procedures is
assigned to the Deputy General Counsel. Contact information for the Deputy General
Counsel is as follows:
San Diego Metropolitan Transit System
Attn: Deputy General Counsel
1255 Imperial Avenue, Suite 1000
San Diego, CA 92101
Tel.: 619-557-4539
Email: Samantha.Leslie@sdmts.com
All management personnel within MTS, SDTC, and SDTI, and MTS’s Contractors, are
expected to support and implement the following procedures.
PROCEDURES:

48.1  All complaints must be submitted in writing (paper or electronic) by the
complainant or their representative, hereinafter “complainant”, before any action
will be taken. A written complaint is necessary to provide a clear record of the
issue to be investigated and to help define the scope of the investigation. If
complainant is unable to submit their complaint in writing due to a disability or
limited-English proficiency, upon request, reasonable accommodations will be
made.

Eastern Railway Comparny (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santes, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.

~=
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 * sdmts.com r=1 == [
San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona I I . Jw
—N
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The complaints shall provide all pertinent facts and circumstances surrounding
the alleged discrimination that will allow a thorough review and/or investigation.
The complainant may use MTS’s ADA or Title VI Complaint Form to submit their
complaint, as seen in Exhibit A and B of this Policy.

The complaint should be filed within 180 calendar days from the time of the
alleged discrimination. A complaint may be administratively closed when
received later than this deadline if evidence of the alleged discrimination no
longer exists to properly investigate the complaint.

Upon receipt of a complaint, the Deputy of General Counsel will document and
assign the complaint to investigating staff for further investigation. Within 10
working days after receipt, the investigating staff will begin investigating the
complaint. The investigating staff may use the following resources when
available to complete its investigation of the complaint: reviewing video footage,
incident reports and employee reports and interviewing applicable personnel.

In instances where additional information is needed, the investigating staff will
contact the complainant in writing or where appropriate, in a format accessible to
the complainant. Failure of the complainant to provide the requested information
by a certain date may result in the administrative closure of the complaint or a
delay in complaint resolution.

Based upon all the information available from both parties (i.e., the complainant
and the identified agency or department) the investigating staff will prepare a
response subject to review and approval by the Deputy General Counsel. The
investigating staff will use its best efforts to communicate its determination on the
matter to the complainant within 90 working days after receipt of complaint. If
noncompliance with ADA or Title VI is determined, a recommendation on
remedial action will be made...

In accordance with Department of Transportation (DOT) Regulations, a copy of
the complaint will be maintained for at least one (1) year from the date the
complaint was submitted. Documentation summarizing the complaint and MTS’s
findings will be maintained for at least (5) years from the date the complaint was
submitted.

The complainant may appeal the determination from investigating staff to the
Chief Executive Officer within 10 working days after receipt.

Within 15 working days after receipt of an appeal, the Chief Executive Officer will
evaluate all information received and respond in writing, and, where appropriate,
in a format accessible to the complainant, with a final determination of the
complaint.

The complainant who is dissatisfied with the final determination of the Chief
Executive Officer may submit their complaint to the FTA at
FTACIivilRightsCommunications@dot.gov, or to the address below, within 180
days after the date of the alleged discrimination, unless the time for filing is
extended by the FTA.

Federal Transit Administration
Office of Civil Rights
Attention: Complaint Team
East Building, 5th Floor — TCR
1200 New Jersey Ave., SE
Washington, DC 20590
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This policy was adopted 3/12/98.
Policy revised on 5/13/04.
Policy revised on 1/28/15.
Policy revised on 9/17/15.
Policy revised on 4/14/22

Attachments: Exhibit A — Title VI Complaint Form — English (Available in other languages on the MTS
website and upon request)

Exhibit B — ADA Complaint Form — English (Available in other languages on the MTS
website and upon request)
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Title VI of the 1964 Civil Rights Act requires that “No person in the United States shall, on the ground of race,
color or national origin, be excluded from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving federal financial assistance.”

If you believe you have been discriminated against by MTS, you may file a signed, written complaint within 180
days of the date of alleged discrimination. You may use the form below, which includes the necessary

information to process your claim. When completed, please return this form to the Metropolitan Transit System,
Title VI Officer, 1255 Imperial Avenue #1000, San Diego, CA 92101.

SECTION 1: BASIC INFORMATION
COMPLAINANT’S INFORMATION

Name:

Q Address:
City/State/Zip:

Telephone Number:

VICTIM’S INFORMATION (if other than above)
Name:

e Address:

City/State/Zip:

Telephone Number:

@

Date of alleged discrimination:

Do you believe that the reason for the alleged discrimination is:

[ ] Race
[] Color

[ ] National Origin

©

Have you filed this complaint with any other federal, state, or local agency; or with any federal or state
court?

[] No
[] Yes — If yes, mark all appropriate boxes:
G [ ] Local agency [ ] Federal agency
[ ] State agency [ ] Federal court [ ] State court

Contact information for the agency/court where the complaint was filed:
Name:

Address:
City/State/Zip:

Telephone Number:
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SECTION 2: EVENT DETAILS

Describe in your own words the alleged discrimination. Please explain what happened and whom you believe
was responsible. Provide all details and pertinent facts and circumstances surrounding the alleged discrimination
that will help MTS investigate your complaint. You may use the back of this form if additional space is required.
(You may also attach any written materials or other information that you think is relevant to your complaint.)

SECTION 3: SIGNATURE

Complainant’s Signature: Date:
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ADA Complaint Form

MTS is committed to ensuring that our implementation of public transportation services is fully compliant with Title Il of

the American Disabilities Act and Section 504 of the Rehabilitation Act of 1973. Any person who believes there may be

either a(n):

may file a signed, written ADA complaint with MTS.

1) ACCESSIBILITY ISSUE (e.g., physical barriers)

or 2) DISCRIMINATION BASED ON DISABILITY

Please mail or deliver this form to: San Diego Metropolitan Transit System, Deputy General Counsel, 1255 Imperial

Avenue #1000, San Diego, CA 92101.

SECTION 1: BASIC INFORMATION OF COMPLAINANT

PERSON SUBMITTING COMPLAINANT INFORMATION

Name:

Address:

City/State/Zip:

Telephone Number:

Email Address:

COMPLAINTANT’S INFORMATION (only if different than
the person submitting the complaint)

Name:

Address:

City/State/Zip:

Telephone Number:

Email Address:

SECTION 2: INCIDENT DETAILS

ACCESSIBILITY COMPLAINT

1) Date, if any, when accessibility issue occurred?

2) Location of Accessibility Issue:

Bus/Trolley Station?

Bus/Trolley Stop?

Bus/Trolley Route or Number?

Other?

3) Describe in detail the incident below in SECTION 3.

DISCRIMINATION BASED ON DISABILITY COMPLAINT

1) Date of alleged discrimination based on disability?

2) Have you filed this complaint with any other
federal, state or local agency; or with any federal
or state court?

NO? YES?

3) If yes, please provide the contact information for
the agency/court where the complaint was filed?
Agency/Court Name?

Address?

Telephone Number?

4) If yes, please provide the applicable complaint
number, if known.

5) Describe in detail the incident below in SECTION 3.
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SECTION 3: EVENT DETAILS

ACCESSIBILITY ISSUE: If there is an accessible issue, please explain how, when, where, and why you believe MTS is not
accessible to persons with disabilities. You may attach additional pages if additional space is required. You may also
attach any written materials or other information that you think is relevant to your complaint.

DISCRIMINATION BASED ON DISABILITY: If there is alleged discrimination based on disability, please explain what
happened and whom you believe was responsible. Provide all details, pertinent facts and circumstances surrounding
the alleged discrimination that will help MTS investigate your complaint. Specific details includes: dates, times, route
numbers, bus numbers and locations. You may attach additional pages if additional space is required. You may also
attach any written materials or other information that you think is relevant to your complaint.

SECTION 4: SIGNATURE

Complainant’s Signature: Date:
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APPENDIX C
MTS COMPLAINT FORMS
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Title VI of the 1964 Civil Rights Act requires that “No person in the United States shall, on the ground of race,
color or national origin, be excluded from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving federal financial assistance.”

If you believe you have been discriminated against by MTS, you may file a signed, written complaint within 180
days of the date of alleged discrimination. You may use the form below, which includes the necessary

information to process your claim. When completed, please return this form to the Metropolitan Transit System,
Title VI Officer, 1255 Imperial Avenue #1000, San Diego, CA 92101.

SECTION 1: BASIC INFORMATION
[ COMPLAINANT’S INFORMATION

Name:

o Address:

City/State/Zip:

Telephone Number:

VICTIM’S INFORMATION (if other than above)

Name:

G Address:

City/State/Zip:

Telephone Number:

Date of alleged discrimination:

Do you believe that the reason for the alleged discrimination:
[] Race/Color
L ] National Origin

Have you filed this complaint with any other federal, state, or local agency; or with any federal or state

court?
] No
] Yes -.I If yes, mark all appropriate boxes: [JLocal agency [] Federal agency
[Jstate agency [CJFederal court [] state court
G Contact information for the agency/court where the complaint was filed:

Name:
Address:
City/State/Zip:
Telephone Number:
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SECTION 2: EVENT DETAILS

Describe in your own words the alleged discrimination. Please explain what happened and whom you believe
was responsible. Provide all details and pertinent facts and circumstances surrounding the alleged discrimination
that will help MTS investigate your complaint. You may use the back of this form if additional space is required.
(You may also attach any written materials or other information that you think is relevant to your complaint.)

SECTION 3: SIGNATURE

Complainant’s Signature: Date:
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dopma Kanobbl no Cratbe VI

CornacHo Cratbe VI 3akoHa o rpa*kgaHckux npasax 1964 r. «J/lmya, npoXKusaroLMe Ha TeppmuTopmun
CoepuHeHHbIX LLITaToB AMEPUKK, MMEIOT MPaBo, HE3AaBUCUMMO OT UX PACOBOM NMPUHAANEKHOCTH, LLBETA KOXKU UIU
HAUMOHANbHOCTU, HA Y4acTMe B NPOrpamMmmax Uan meponpuaTnax, BMHaHcMpyembix Ha cpeacTBa desepanbHOro
6loaKeTa, a TaKXKe Ha NoJlyYeHNe NPEUMYLLLECTB OT Y4aCTUA B HUX U He A0/IKHbI NOABEPraTbCsA AUCKPUMMUHALLUN
B PaMKax peannsaLmm Taknux Nporpamm Uanm MeponpuaTUn».

Ecnu, Ha Baw B3rnaa, Bbl noaBepravch AUCKPUMUHALMK C CTOPOHbI MTS, Bbl MoxkeTe B TedeHue 180 aHel ¢
MOMEHTA COBEPLUEHMA ANCKPUMMUHALMOHHBIX AeMCTBUI NOAaTb NOANUCAaHHYO Bamu nMcbMeHHY10 Kanoby. Bbl
MOKeTe BOCMO/Ib30BaTbCA NpUBEAEHHOM HMXKe popmoit, YTobbl yKasaTb Heobxoanmyo MHPOpPMaLLMIO ANs
06paboTku Bawelt xkanobol. Mpocbba HanpasBuTb 3anoaHeHHY dopmy no agpecy: Metropolitan Transit System,
Title VI Officer, 1255 Imperial Avenue #1000, San Diego, CA 92101 (CLLUA).

PA3AEN 1: OCHOBHAA UHOOPMALUA
OAHHBIE O 3AABUTEJIE

®no

Appec

MouToBbIN UHAEKC,
ropoa, wrat

KoHTaKTHbIN HOmep
TenedoHa

OAHHbIE O XXEPTBE ANCKPUMWUHALIMWN (ecnmn He coBnaaatoT € YKa3aHHbIMU Bbllle cBeAeHUAMMN)

®no

Appec

MouToBbIN UHAEKC,
ropoa, wrat

KoHTaKTHbIN HOmep
TenedoHa

[ata coBeplueHnA 3aaBAEHHbIX
ANCKPUMUHALMOHHbIX
AeNCTBUM:

Ha Kakom ocHOBaHMMK, N0 Ballemy MHeHUI0, Bbliv COBepLIEHbI 3afBNEHHbIE AUCKPUMUHALMOHHbIE
AencTems:
[] pacoBas npuHagneXHOCTb, LBET KOXMK;

[ ] nHaumoHanbHOCTb.

Bbl NnogaBanu yKasaHHylo kanoby B gpyrue rocygapcTBeHHble Begomctsa (peaepanbHble,
pervoHasnbHble UNU Haxo4ALWMEC B OPUCOUKLMM WTaTa) nau cygebHble opraHbl (pesepanbHble Uan
Ha ypoBHe WTaTa)?

[] Her

|:| ,El,a B cnyyae noJsIOXUTe/IbHOINro OTBeTa OTMETbTe COOTBETCTBYHOLWME NONA:
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[ ] PernonanbHoe Begomcteo || ®esepanbHoe

BEJOMCTBO
[ ] Beaomctso wrata [ ] ®enepanbHbliii [ ] CynebHbliit opran
cyaebHbIl opraH wTaTa

KoHTaKTHaA MH$OopMaLmMa rocy4apcTBEHHOIo BeAOMCTBa UK cyaebHoro opraHa,
KyZda bblia HanpaBaeHa »anoba:

®no

Appec

MouToBbIN UHAEKC,
ropoa, wrat

KoHTaKTHbIN HOmep
TenedoHa

PA3SAEN 2: NPEAMET XXAJTObbI

OnuwunTe CBOMMM CNOBaMM 3asiBJIEHHbIE ANCKPUMUHALMOHHbIE AeicTBuA. MoXKanyicta, 06bACHUTE, YTO
NPou30LW0, U KTO, N0 Bawemy MHeHUIo, HeceT OTBETCTBEHHOCTb. MpuBeanTe Bce GaKTbl M NOAPOOHO onulLMTe
BCe 06CTOATENLCTBA COBEPLLEHUSA 3aB/IEHHbIX UCKPUMMUHALMOHHbIX AeMCcTBUIA, 4Tobbl nomodb MTS B
paccnepoBaHuu Bawero gena. [na ocselleHUs Bcex cobbITUM Bbl MOXKeTe BOCMOb30BaTbCA, B TOM Yucae,
AONOJIHUTENBHBIM MECTOM Ha 060poTe popmbl. (Kpome Toro, Bbl MOXKeTe NPUNOKUTD K Kanobe nobble
OOKYMEHTbI MU UHble MaTepuanbl, OTHocAWMeca, No Bawemy MHeHUIO, K aeny.)

PA3SAEN 3: NOANUCD

Moanuce 3aasutena: Jara:
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Formulario de queja de Titulo VI

El Titulo VI del Decreto de los Derechos Civiles de 1964 dispone que “ninguna persona en los Estados Unidos
debe ser excluida de participar en, negada de los beneficios de sus servicios en base a su raza, color u origen

étnico, o ser sujeto(a) a discriminacion bajo cualquier programa o actividad que reciba ayuda econdmica
federal.”

Si cree que ha sufrido discriminacion, puede presentar una queja por escrito y firmada en un plazo de 180 dias
de la fecha de la presunta discriminacién. Puede utilizar el formulario a continuacién, que incluye la informacién
necesaria para procesar su queja. Cuando termine, favor de entregar este formulario a Metropolitan Transit
System, Title VI Officer, 1255 Imperial Avenue #1000, San Diego, CA 92101.

SECCION 1: INFORMACION BASICA
[ DATOS DEL RECLAMANTE

Nombre:

° Direccidn

Cuidad/Estado/Cddigo postal:

Numero telefdnico:

DATOS DE LA VICTIMA (si es diferente del anterior)

Nombre:

e Direccidén

Cuidad/Estado/Cddigo postal:

Numero telefdnico:

O Fecha de la presunta discriminacion:

Cree que la razén para la presunta discriminacion es debido a:
Q [] Raza/Color
L [ origen étnico

¢Ha entregado esta queja a cualquier otro organismo local, estatal, o federal o con cualquier tribunal
estatal o federal?

[ No

[ si ¢| De ser asf, marque todas las cajas apropiadas: [_]Organismo local [] organismo federal

|:|Organismo estatal [J1ribunal federal [J Tribunal estatal
G Informacidn de contacto para el organismo/tribunal donde se presento la queja:
Nombre:
Direccidn:

Cuidad/Estado/Cddigo postal:

Numero telefdnico:
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SECCION 2: DETALLES DEL EVENTO

Describa en sus propias palabras la presunta discriminacién. Favor de explicar qué fue lo que sucedié y quién
cree que es responsable. Proporcione todos los detalles y hechos pertinentes, y circunstancias en torno a la
presunta discriminacién que ayudaran a MTS a investigar su queja. Puede utilizar el reverso de este formulario si
requiere espacio adicional. (También puede afiadir cualquier material escrito u otra informacidn que considere
relevante a su queja.)

SECCION 3: FIRMA

Firma del reclamante: Fecha:
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Title VI ng 1964 Civil Rights Act ay kinakailangan na “Walang tao sa United States, dahil sa lahi, kulay o
pambansang pinanggalingan, na hindi maisama sa pakikilahok, matanggihan ang mga benepisyo, o0 mapasailalim
sa diskriminasyon sa ilalim ng anumang programa o aktibidad na tumatanggap ng tulong pinansiyal ng pederal.”

v

?”’HI\\

A\ Form ng Reklamo sa ilalim ng Titolo VI

Kung naniniwala kang nadiskriminahan ka ng MTS, maaari kang maghain ng pinirmahan, nakasulat na reklamo sa
loob nang 180 araw ng petsa ng nabanggit na diskriminasyon. Maaari mong gamitin ang form sa ibaba, kung
saan ay kabilang ang kinakailangang impormasyon para iproseso ang iyong reklamo. Kapag nakumpleto,

mangyaring ibalik ang form na ito sa Metropolitan Transit System, Title VI Officer, 1255 Imperial Avenue #1000,
San Diego, CA 92101.

SEKSYON 1: PANGUNAHING IMPORMASYON
IMPORMASYON NG NAGREREKLAMO

Pangalan:

0 Address:
Lungsod/Estado/Zip:

Numero ng Telepono:

IMPORMASYON NG BIKTIMA (kung iba sa nasa itaas)
Pangalan:

0 Address:

Lungsod/Estado/Zip:

Numero ng Telepono:

@

Petsa ng nabanggit na diskriminasyon:

Naniniwala ka ba na ang dahilan para sa nabanggit na diskriminasyon ay nakabatay sa:
[] Lahi/Kulay

Pambansang Pinanggalingan

©

Naihain mo na ba ang reklamong ito sa alinmang ibang pederal, estado, o lokal na ahensya; o sa
alinmang korte ng pederal o estado?

[ ] Hindi
[] Oo — Kung oo, markahan ang lahat nang naaagkop na kahon:
G [ ] Lokal na ahensya [ ] Ahensya ng Pederal
[ ] Ahensya ng estado [ ] Korte ng pederal [ ] Korte ng estado

Impormasyon ng kontak para sa ahensya/korte kung saan inihain ang reklamo:
Pangalan:
Address:
Lungsod/Estado/Zip:
Numero ng Telepono:
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SEKSYON 2: MGA DETALYE NG KAGANAPAN

llarawan sa sarili mong mga salita ang nabanggit na diskriminasyon. Mangyaring ipaliwanag kung ano ang
nangyari at kung sino ang pinaniniwalaan mong responsable. Ibigay ang lahat ng detalye at angkop na mga
katotohanan at pangyayaring nakapalibot sa nabanggit na diskriminasyon na makatutulong sa MTS na
imbestigahan ang iyong reklamo. Maaari mong gamitin ang likuran ng form na ito kung kinakailangan ang
karagdagang espasyo. (Maaari ka rin maglakip ng anumang nakasulat na materyales o iba pang impormasyon na
sa palagay mo ay mahalaga sa iyong reklamo.)

SEKSYON 3: LAGDA

Lagda ng Reklamo: Petsa:
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T\ Tiéu Pé VI Pon Khiéu Nai

Tiéu D& VI cha Pao Luat Dan Quyén ndm 1964 yéu ciu “Khéng ai tai Hoa Ky s& khéng duwoc phép tham gia, bj tir
chéi cung cap cac phuc loi, hodc bj phan biét ddi xt theo bat ky chwong trinh hodc hoat dong nao nhan hd tro
tai chinh cla lién bang, dya trén ching téc, mau da hodc ngudn géc qudc gia.”

N&u quy vi cho rang quy vi bj phan biét ddi xtr bdi MTS, quy vi cé thé glri don khiéu nai d3 ky tén trong vong 180
ngay tir ngay bj phan biét d&i xr. Quy vi cé thé sir dung mau dudi day, trong dé bao gdbm thong tin can thiét dé
x{ ly khi€u nai cta quy vi. Khi hoan thanh, vui long gtvi lai don nay t&i Metropolitan Transit System, Title VI
Officer, 1255 Imperial Avenue #1000, San Diego, CA 92101.

MUC 1: THONG TIN CO BAN
THONG TIN CUA NGU'OI KHIEU NAI

Tén

Pia Chi

Thanh Ph&/Tiéu Bang/M3
Zip:

S6 Dién Thoai

THONG TIN VE NAN NHAN (néu khéac ngudi bén trén)

Tén

Pia Chi

Thanh Ph&/Tiéu Bang/M3
Zip:

S6 Dién Thoai

Ngay bi phan biét d6i xu: \

Quy vi ¢6 cho rang nguyén nhan cla viéc phan biét d6i x( 13 dya trén:
[] Chlngtoc/Mau da

[ ] Ngudn géc quéc gia

Quy vi c6 glri don khiéu nai nay dén bat ky co quan lién bang, tiéu bang hodc dia phuong; hay bat ky
tda an lién bang hodc tiéu bang nao khéng?

[ ] Khéng
[] Co Néu c6, danh dau vao tat ca céc 6 thich hop:
[ ] Co quan dia phwong [ ] Co quan lién bang
[ ] Co quan tiéu bang [ ] Toa &n lién bang [ ] Toa an tiéu bang
Théng tin lién hé vé co quan/tda an noi don khiéu nai dwoc glri dén:
Tén
Dia Chi
Thanh Ph&/Tiéu
Bang/Ma Zip:
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‘ S6 bién Thoai

MUC 2: CHI TIET SU' VIEC

Quy vi tw m6 ta vé viéc bi phan biét d6i x{r. Vui ldng gidi thich nhitng viéc d3 dién ra va ngudi ma quy vi cho rang
phai cd trach nhiém. Cung cap tat ca cac chi tiét va sy viéc cling nhu tinh hudng chinh dang vé truding hop phan
biét d&i x&r d6 dé giip MTS diéu tra khi€u nai clia quy vi. Quy vi ¢ thé sir dung mat sau cla don nay néu can
thém gidy tréng. (Quy vi cling cé thé dinh kém bat ky tai liéu nao bang van ban hodc thdng tin khac ma quy vi
cho rang cé lién quan dén khiéu nai ctia minh.)

MUC 3: CHU KY

Chir Ky cha Nguwoi Khiéu Nai: Ngay:
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APPENDIX D
MTS COMPLAINT LOG
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FTA Title VI Complaint Log - 6/1/2021 to Present (as of 5/3/2024)*
*As necessary, Complaint Log will be updated if new complaints are received prior to FTA Triennial Review Submission.

Complainant's
Name [Redacted
per City of San

Jose v. Superior
Court (1999) 74
Cal. App. 4th
1008]

Complaint / Claim
Form / Lawsuit

Date Legal
received

Date of
Incident

Facts

Summary of Allegations /

Final Findings / Results of Investigation

Response to
Complainant

Status

Complaint - Email

6/22/2021

6/22/2021

Alleges Transit Store staff
interrogated complainant,
potentially based on
complainant's race.

After review of video and interviewing staff, Transit Store staff did
not know how to handle a unique Compass Card replacement
request by a school representative of a student minor who was not
physically present and thus the complainant was asked many
questions, causing the interaction to take longer than customary.
Transit Store staff has been re-trained and counseled to ensure
they know how to facilitate this type of transaction, which in the
future will include requesting supervisory support whenever
uncertain about how to assist passengers. No evidence of
discrimination based on race was found.

Director of Support
Services emailed
complainant with

findings on 6/23/2021

Closed on 6/23/2021

Complaint - Email

7/7/2021

7/7/2021

spaces at MTS's trolley
stations are not maintained
well, particularly in
communities of color.

Alleges that disability parking

MTS parking lots are routinely maintained and inspected to ensure
they are in good working order. MTS also has third party contracts
to maintain certain parking lots, for example parking lot sweeping
contractors. The MTS Superintendent of Facilities was notified and
will be reviewing accessible parking spaces within our stations. Any
parking space that is found to not meet the Americans with
Disabilities Act (ADA) requirements or MTS’s state of good repair
standards will be addressed accordingly. No evidence of
discrimination based on disability or race were found.

Liability Claims
Supervisor emailed
findings to complainant
on 7/8/2021

Closed on 7/8/2021

Complaint - Email

8/3/2021

7/31/2021

Alleges that complainant's
daughter was punched by a
passenger and MTS did
that complainant's son was

their immigration status and

improper reduced fare pass.

nothing about it. Also alleges
harassed by security based on

sexual orientation for using an

Incident with son - Per video footage, Code Compliance Inspector
(CClI) conducted fare inspections of all passengers. When
contacting complainant's son, they presented a youth reduced fare
pass, but when asked to present proof of eligibility for reduced fare,
the son presented their identification card that showed they were
21 years old. A youth reduced fare pass is only eligible for those 18
years old or younger. CCI cited complainant's son for misuse of a
reduced fare pass. No evidence of discrimination based on race,
immigration status or sexual orientation. Incident with daughter -
MTS could not locate on video footage or security records
matching the incident based on the date/time/location provided. No
evidence to support allegations of discrimination were found.

Security contacted
complainant by phone
to relay findings on
8/3/2021. Deputy
General Counsel also
emailed complainant
with findings on
9/23/2021. The email
was no longer valid.

Closed on 9/23/2021
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Complainant states that they
were passed up by a bus, the
last bus of the night, and this

Per video review, after the bus operator passes the stop, the side
bus camera video catches that there was a passenger waiting at
the bus stop, however it is difficult to see. Passenger appears to
be wearing dark colored clothing, the area was not lit well, and this
happened at night. It does appear this pass up was an

MTS Customer Service
Staff called

Complaint - Phone 2112022 21112022 is not the first time. unintentional act based on the low visibility at the bus stop. Bus complainant with Closed on 2/22/2022
Complainant alleges this might| operator has been counseled to be on the look out for potential findings on 2/22/2022
be a hate crime. passengers by double checking the stop before proceeding past.
No evidence to support allegations of discrimination based on race
found.
Per video footage, complainant requests that another passenger
and their baby move from the priority seating section of the bus.
Complainant did not want to sit on the opposite priority seating
section that was open and requested that the bus operator have
Complainant alleges that MTS | this passenger and their baby move. The bus operator contacted
staff was not enforcing the dispatch and a supervisor arrived and offered the opposite open
priority seating policy and priority seating to complainant. When complainant refused, the
stroller policy and thus they | supervisor requested that complainant deboard and wait for next
were unable to sit in their scheduled bus. Per MTS Policy, passengers may not dictate or Deputy General
Complaint - Phone 2/7/2022 2/7/2022 preferred seat. Complainant request a certain specific seat on a vehicle. It would be a Counsel called Closed on 4/18/2022

also alleges they were
discriminated against based
on their race by MTS staff and
passengers. Complainant
describes themselves as
white.

fundamental alteration of services to have to accommodate
passengers seat requests, as MTS fixed route bus service is a
shared ride service. If priority seating is available, the passenger
should use that option if they are an individual with a disability or a
senior. Lastly it is MTS's policy that baby strollers must be folded
once on-board. It was found that the bus operator and supervisor
were trying to enforce the priority seating policy appropriately
however the bus operator has been counseled on MTS's Stroller
Policy and to request that strollers be folded to keep aisles clear.
No evidence of discrimination based on disability or race found.

complainant with
findings on 4/18/2022
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Complaint - Phone

6/15/2022

6/9/2022

Complainant alleges
passenger was Yyelling and
cursing at them and used a

racial slur. Complainant also
alleges a second passenger
kicked others. Alleges the
MTS Access bus operator did
nothing.

Per video footage, a wheelchair passenger with many involuntary
movements of arms and legs, came into contact with complainant.
The bus operator moved the wheelchair passenger and their
personal care attendant (PCA) to another position to allow more
space for complainant. As complainant deboards, the PCA of the
wheelchair passenger begins yelling at complainant and uses a
racial slur. Whenever seriously disruptive or offensive conduct is
occurring, it is MTS's procedure for bus operators to pull the bus
over when they can safely do so, notify dispatch of the situation,
request assistance/security if needed, and attempt to de-escalate if
they feel safe to do so. Here, the bus operator was already pulled
over when the yelling and racial slur interaction was occurring.
Since this occurred as complainant was already deboarding,
operator did not have the opportunity to attempt to de-escalate the
situation or contact dispatch. MTS Access contacted the PCA and
informed them that their behavior will not be tolerated and future
incidents may risk them being removed from service. MTS found
no evidence that the bus operator did not follow MTS policies or
that they discriminated against complainant based on their race.

Manager of Paratransit
contacted complainant
on 8/25/2022 with
findings.

Closed on 8/25/2022

Complaint - Email

6/16/2022

6/16/2022

Complainant alleges black bus
operators are involved in hate
crimes against white
passengers. Alleges on
6/16/2022, operator passed
them up while they were
waiting at a bus stop.
Complainant also alleges
black operators kick debris at
them when they walk by
complainant and talk to other
black operators about private
information.

General allegations about hate crimes were unable to be
investigated, as no specifics as to date, bus route, location etc.
were provided. Video review of alleged incident on 6/16/2022

found no incident matching the details provided by complainant.

MTS trains and expects all of its bus operators to treat all

passengers with respect, courteousness and professionalism. No
evidence supporting discrimination based on race were found.

Complaint findings are
on file. Due to previous
violent threats and
harassment towards
MTS employees, it has
been advised by the
MTS General Counsel
to not respond directly
to complainant.

Closed on 6/16/2022

Complaint - Email

8/24/2022

8/20/2022

Complainant alleges bus
operator made them move
away from the yellow line near
the front of the bus and then
proceeded to allow another
passenger who boarded later
to stand and remain in that
same location. Complainant
felt discriminated against.
Complainant describes self as
a black individudal
experiencing homelessness.

MTS attempted to gather more information about the incident in
order to pull video footage, as the complainant did not provide
enough clear detail on time, place and bus vehicle. Complainant
did respond later with additional information however by that time,
the bus vehicle footage for that date was no longer available due to
video retention time period. MTS was unable to investigate this
complaint based on the limited information provided. Itis MTS’s
policy that passengers are not allowed to stand in front of the
yellow lines marked on the floor near the front entrance of the bus
to ensure passenger safety. MTS provided complainant its policy
on the yellow line and how bus operators are trained to handle
situations in which a passenger is standing over the yellow line.
No evidence of discrimination based on race was found.

Legal Administrative
Assistant emailed
complainant with
findings on 11/16/2022

Closed on 11/16/2022
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Complaint - Email

8/24/2022

8/2/2022

Complainant alleges they
received a citation for riding
the trolley without a fare and

alleges MTS Security
harassed and discriminated
against them based on their
race.

During MTS Security fare checks, complainant was found to not be
in possession of a valid proof of fare. Complainant was escorted
off the trolley and asked for identification and given verbal warning
regarding not validating their fare before boarding. Security
educated complainant that fares need to be validated before every
trip. Security validated complainant’s fare and allowed complainant
to continue their ride. No fare citation was issued. Security also
inquired about a passenger stating that complainant made verbal
threats to others earlier in the day, and complainant responded that
they had made no direct threats. Security asked if they made
statements that could have been misinterpreted as threats, to
which complainant said yes. Security explained that any threats or
perceived threats have to be treated seriously and will not be
tolerated. MTS found no evidence to support allegation that MTS
Security harassed or discriminated against complainan based on
their race.

CCI contacted

complainant on
8/5/2022 but phone
was not working. Legal

Administrative
Assistant emailed
complainant findings on
10/26/2022

Closed on 10/26/2022

Complaint - Customer
Feedback Form

1/9/2023

1/5/2023

Complainant states that a bus
operator was rude and did not
stop at the stop they
requested and that the bus
operator is prejudiced against
Hispanic Mexicans.

MTS was unable to pull video footage, as it had reached its record
retention period and recorded over. MTS interviewed the bus
operator and the bus operator did recall complainant's request to
stop at a certain corner but since that was not a designated bus

stop, they stopped at the next MTS designated bus stop

accordingly. Per MTS policy, bus operators are not allowed to drop

or pick up passengers at non-designated bus stops due to safety
and other operational concerns. The bus operator did not recall
being unprofessional or rude to complainant. No evidence to

support discrimination based on race found.

Legal Assistant emailed
findings to complainant
on 3/20/2023

Closed on 3/20/2023

Complaint - Phone

5/11/2023

5/11/2023

States that they were passed
up at a bus stop due to the
bus operator discriminating
against them based on their

race.

Per video footage, bus operator sees passenger with a bike at bus
stop. They then alert the passenger by pointing at the bike rack,
thinking the bike rack was at capacity, and continued on the route.
However, it appears the bike rack was not at capacity, as it only
had 1 bike loaded, and it can hold 2 bikes. Bus operator is a new
operator and thought the bus could only hold 1 bike at a time. Bus
operator was counseled that the bike rack has 2 spots for bikes
and that they need to contact dispatch whenever they pass up a
passenger. No evidence of discrimination based on race found.

Customer Service
called complainant on
5/16/2023 regarding
findings.

Closed on 5/16/2023
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States that they watched MTS
Security discriminated against
an individual based on their

Per video footage, it was found that the first group of individuals
contacted was found to not have a valid fare but was offered the
MTS Diversion Program opportunities, which included them getting
off the trolley at the next stop to purchase their fare. The individual
that the complainant states they felt was discriminated against was
contacted as they matched the description for an earlier robbery

Security Professional
Standards Manager

Complaint - Phone 5/13/2023 5/13/2023 race during a fare check, as |. . . . . Closed on 6/16/2023
they felt another group of incident. They were also found to pot have a valid fare. They vyere cglleq complainant with
L subsequently de-boarded from train and arrested by the San Diego| findings on 6/16/2023
individuals was treated - .
differently during a fare check. Count'y Sheriff’'s Department for several outstaqdlng charges.
Security found that the CCl conducted the fare inspections as
trained and followed all other policies and procedures. No evidence
of discrimination based on race was found.
Deputy General
MTS requested additional information in order to investigate this | Counsel corresponded
Alleges that complainant's complaint, including citation numbers, name of complainant's with complainant's
brother is falsely posing as |brother, government identification or photo of complainant's brother| representative multiple
complainant, and that due to |and any specific dates, times or locations in which MTS can further times between
Compilaint; Clgim; and 7/21/2023 | Not provided this, they have beeq cited [investigate. Complaipant did not.provide.any additi.onal information. 7./31/2.023-8/1/2.023. Closed on 8/23/2023
Small Claims inappropriately 60 times. Staff offered to provide general information about its processes for | Risk rejected claim on
States the complainant is citation writing and fare enforcement/inspection, however 8/14/2023. Small
disabled and that they have complainant's representative declined. Based on the limited Claims verdict on
been racially profiled. information provided, no evidence of discrimination based on 8/23/2023 stating no
disability or race was found. money owed to
claimant
No incident was found that matched the description on 11/7/2019.
A similar incident with complainant was identified that occurred on
10/17/2019, in which complainant refused to provide proof of valid
fare after multiple requests, refused to stop aggressively walking
towards MTS Security, and resisted multiple attempts to be . .
Email; Title VI Alleges harassed and pepper detained in order to be issued a citation. After repeated warnings Emailed and mailed
’ 9/13/2023 11/7/2019 sprayed by MTS Security ' response with findings | Closed on 9/15/2023

Complaint Form

based on their race.

to stop resisting detainment and acting aggressively towards MTS
Security, pepper spray was deployed. No evidence of
discrimination based on disability or race was found. Excessive
force was not found. Pepper spray deployment was reasonable
based on MTS Security's concern of being physically assaulted and
due to the physical resistance of complainant.

on 9/15/2023
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Per video footage, trolley operator was about to leave station when
complainant was seen running towards the trolley. Through the
exterior window, trolley operator stated that he was sorry but he

had to go. Nonetheless, the trolley operator re-activated the front
door. The complainant clicked to open it but when it was about
halfway open, it closed again and the trolley left without
complainant being able to board. After review, the trolley operator's
mirror angle could not see how much the door opened. The trolley
Alleges a trolley operator | operator could only see that the complainant was still remaining on

Deputy General
Complaint - Email 10/22/2023 | 10/22/2023 refused to wait for complainant| the platform and looking down at their phone. Per |nt.erV|ews with Counsgl emallgd Closed on 2/5/2024
to board based on trolley operator, the trolley operator assumed that this meant the complainant with
complainant's race. complainant no longer wanted to board and then cancelled the findings on 2/5/2024.

doors. The trolley operator did not see that the door only had
opened halfway when they clicked door cancelled. No evidence of
discrimination based on race was found or that the trolley operator
intentionally tried to refuse complainant service. This appears to
have been a misinterpretation of this situation by the trolley
operator. Bulletins were sent to all trolley operators to ensure they
allow sufficient time for the doors to fully open before cancelling
doors.

Per the video, a nearby passenger to complainant are talking and
the passenger is making discriminatory and offensive comments to
complainant. Complainant tells the bus operator that this
passenger is racist and should be kicked off the bus. Bus operator
tells complainant to stop talking to that passenger. Complainant .
: . Customer Service
asks for bus operators name and bus operator declines to provide. \ .
. Lo . spoke with complainant
After interviewing the bus operator, they stated they did not hear A
o to provide findings on
any of the discriminatory comments made by the other passenger
, 10/25/2023, however
due the loudness of the front of the bus. Bus operator's . .
. , : wanted it be reviewed
Alleges passengers were recommendation to ignore the passenger was made in an attempt
making racist comments and | to de-escalate the situation since they were in route and they did further by the ADA
Complaint - Phone | 10/25/2023 | 9/30/2023 9 \ . ney y Liaison Officer/Deputy | Closed on 2/2/2024
bus operator did nothing about| not hear what had exactly been said. Also, bus operators are not

. . ) ) . General Counsel.
it required to provide their name to passengers for privacy reasons.
X Deputy General
However, MTS does understand that in order for passengers to
. . . L . Counsel called
have enough information to submit a complaint, information such ,
. complainant on
as bus number or bus route or badge number is important 2/2/2024 1o provide
information to identify the incident. Thus, MTS does train bus - P
. findings.
operators that upon request, to assist a passenger when asked for

information such as bus number, route or badge number. No
evidence of discrimination based on race was found. Complainant
was advised that MTS will maintain evidence in case they can file a
police report against passenger.
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Complaint - Email

10/26/2023

10/26/2023

Alleges that complainant's
family member was yelled at
by a MTS Access operator
because they do not speak
English.

Per review of video footage, no evidence to support that the
operator was screaming and yelling. The bus operator was
professional and courteous to MTS Access passenger and their
representative. The operator was seen asking the passenger's
representative whether they speak English ("hablas ingles"), as
they wanted to ask some questions about the pick up location. The
representative stated they did not speak English. The operator,
then stated that they should call MTS Access about picking up the
passenger in the alley, while also using hand gestures to assist in
explaining. Bus operator was also seen being helpful and patient
with the passenger to make sure they knew they could take their
time with boarding. MTS bus operators are trained to provide
language translation assistance in various ways, including but not
limited to: requesting assistance from dispatch who can contact
bilingual staff; providing passenger the Customer Service number
so they can contact bilingual staff; asking whether any other
passengers or staff nearby could provide translation assistance; if
on MTS Access, letting the drop off location know that the
passenger has a question the bus operator was unable to assist
with; and having staff making their best, professional attempts to
communicate with the passenger on the spot (e.g. using hand
gestures or directional cues). No evidence of discrimination based
on disability or race found.

MTS Access staff
called complainant
regarding findings on
11/2/2023.

Closed on 11/2/2023

Complaint - Online

11/21/2023

10/29/2023

Alleges that bus operators are
generally disrespectful. The
complainant also states a
specific incident occurred
when the bus operator
muttered under their breath
"get out of here" after
complainant deboarded.

When this complaint was submitted online, complainant
categorized this as a taxicab complaint, which caused processing
delays. By the time the complainant responded back to MTS with

the additional details needed to investigate this as a bus complaint,
the video retention period for the bus had passed. MTS found no
evidence to support discrimination based on race or that generally
bus operators are disrespectful to complainant. MTS trains and
expects all of its bus operators to be professional and courteous
during all interactions and does not tolerate any discriminatory
conduct.

Deputy General
Counsel responded to
complainant by email

on 1/8/2024

Closed on 1/8/2024
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Complaint - Phone

12/7/2023

12/7/2023

Alleges bus operator racially
discriminated against
complainant when they asked
complainant to show proof of
eligibility for a youth pass.
Alleges the operator did not
request proof of eligibility from
other passengers.

Per video footage, complainant is seen tapping a PRONTO youth
reduced fare pass. Since this pass did not also have a photo, bus
operator requested proof of eligibility for use of a youth opportunity
pass (YOP). Complainant states they do not have proof of
eligibility but that they are a youth. Passenger becomes
aggravated and begins to yell at bus operator. Another passenger
boards the bus and since they were using an adult PRONTO pass,
no proof of eligibility was requested or necessary. Bus operator
states that they will call the police, as complainant was continuing
to yell. Bus operator contacted radio dispatch to get assistance,
due to passenger behavior. After MTS's review, it was found that
the bus operator was following procedures by requesting proof of
eligibility for use of a YOP, and was trying to address the issue in a
professional manner. Complainant was aggressive and using
inappropriate language toward operator. No evidence of
discrimination based on race found.

Customer Service
attempted to call back
complainant on
12/20/2023 but phone
number no longer in
service.

Closed on 12/20/2023

Complaint - Online

12/23/2023

12/23/2023

Alleges that they saw a trolley
operator not board a
passenger, even though they
were banging on the trolley
door. Describes passenger as
black.

Per trolley operator interview, the operator stated they never
noticed the passenger trying to board. However, after review of the
video, it was found that the trolley operator should have been able

to see this passenger, had they reviewed their mirrors to confirm
the station had been clear before leaving the station. Bus operator
has been counseled to take more time reviewing mirrors to ensure
passengers are not attempting to board before departing station.
No evidence of discrimination based on race found.

MTS Customer Service
contacted complainant
with findings on
12/29/2023

Closed on 12/29/2023

Complaint - Email

2/23/2024

1/2/2024

Alleges a MTS Transit Store
staff rudely interrupted
complainant who was

speaking with security based

on their race.

Per video footage, complainant entered Transit Store to purchase
fare and began showing aggressive behavior towards security and
using profane words. Transit Store staff got involved, stating
various times that they need to be respectful or that they will be
asked to leave. The complainant chose to continue using profane
words to security instead of proceeding with a sale, resulting in
Transit Store staff giving the direction to complainant to load their
fare outside at the ticket vending machine (TVM). Prior to
complainant leaving, Security asked complainant what they wanted
to buy, to offer help at the TVM. After review of video recording,
this complainant was found to have aggressive behavior, using
profanity towards security, and refusing to accept offers for help.

Transit Store staff and Security was found to be professional
towards complainant and assisted as best they could. No evidence
of discrimination based on race found.

Customer Service
emailed complainant
with findings on
1/10/2024

Closed on 1/10/2024
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Complaint - Phone

2/26/2024

2/26/2024

Alleges a bus operator was
rude to complainant based on
their race. Describes self as
black.

Per video footage, bus operator was within the bus on their meal
break and not yet providing service. Passenger knocked on
window and asked if they could tap their PRONTO mobile pass
now, because their phone was about to die. Bus operator said not
at this time because they were on break and vehicle was not in
service. While the bus operator continued on their break, the video
does pick up bus operator speaking to themselves, making
comments about how the complainant should not be talking on
their phone if the phone is about to die. Bus operator then contacts
dispatch stating that they had previous instances with this
complainant refusing to pay when boarding the bus and wanted
direction on what they should do if they did not present fare again.
After completing their break, bus operator let complainant on and
was able to tap their PRONTO mobile app successfully. After the
complainant sat on the bus, the bus operator said under their
breath why the complainant was talking on their phone if their
battery was about to die. Bus operator's comments to themselves
appear to be based in frustration from previous incidents with them
avoiding to pay fare, but complainant eventually boarded without
issue once the bus operator's meal break was complete. Bus
operators are not required to open the bus and provide service to
passengers while on their meal break. Bus operator appropriately
contacted dispatch to request guidance on this incident. Bus
operator did however leave late from this bus stop and was
counseled on keeping to the bus schedule. No evidence of
discrimination based on race found.

Customer Service
called complainant on
2/29/2024 with findings.

Closed on 2/29/2024

Complaint - Phone

2/27/2024

2/26/2024

Alleges security racially
discriminated complainant
when approached about an

alleged publicurination

incident.

Per video footage, security was alerted by another passenger that
the complainant looked like they were about to urinate in public.
Security then contacted complainant and asked about their
intention to publicly urinate and the complainant is seen zipping
their pants. Complainant denied that they were trying to urinate.
Security told complainant that they would be removed from the
station if the did urinate. Complainant then walked away, yelling
some profanities. MTS Security followed training and policies
regarding prohibiting passenger from public urination and
appropriately investigated a passenger concern on the spot. No
evidence of discrimination based on race found.

Profession Standards
Manager from Security
called complainant with

findings on 3/5/2024
and 3/6/2024 and left a

voicemail.

Closed on 3/6/2024

Complaint - Phone

2/27/2024

2/27/2024

Alleges trip planning staff
hung up on complainant either
because complainant is
disabled or because
complainant is white.

Not enough information to investigate. Called complainant to get
more information about trip planning call but voicemail was full. No
evidence of discrimination based on disability or race found.

Called complainant on
2/27/2024 to get more
information but
voicemail was full.
Complaint can be re-
opened at any time
once more information
about trip planning call
is received.

Closed on 2/27/2024
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Complaint - Email

3/17/2024

3/17/2024

Alleges a bus operator was
rude and racist to another
passenger, described as a
white senior citizen, when bus
operator asked them to hurry
and get on the bus.

Per video footage, once bus operator reached bus stop and had
boarded all other passengers, complainant and another passenger
were seen still outside getting several bags together in order to
board. The bus operator announces that the bus is leaving now
and complainant continues to grab their bags. Complainant boards
first and then the other passenger is still seen outside grabbing
their bags. Bus operator then tells the outside passenger they
need to leave and that they are late already. Passenger then
boards and bus operator waves them pass the fare box. The bus
operator is also seen talking with other passengers while driving.
MTS found no evidence of the bus operator being rude to
passenger or complainant. Bus operator was trying to keep the bus
on schedule. However, bus operator will be counseled to remain
patient, permit passengers sufficient time to board, to enforce the
requirement to pay a fare upon boarding, as well as to refrain from
engaging in conversation with passengers while driving to ensure
full attention is on driving. MTS found no evidence of
discrimination based on race.

Deputy General
Counsel email
complainant with
findings on 3/29/2024

Closed on 3/29/2024

Claim

4/5/2024

8/26/2015

Alleges an injury while
boarding the bus in 2015
caused lasting pain and states
that staff did not provide
sufficient assistance at time of
incident.

This date of incident occurred 9 years ago. No video evidence or
other bus operator or supervisor reports available from this incident
in 2015. A previous customer service case from 2015 was
identified that stated that the complainant fell on the bus and
scraped themself, but declined medical assitance offers from both
a bus and a bus supervisor who drove to the scene. Subsequently
it was requested by complainant that an ice pack be brought, which
was brought by a second bus superviso. No evidence to support
that complainant was not given reasonable attention after falling on
the bus. No evidence to support discrimination based on race or
disability found.

Risk Manager mailed
response to claimant
on 4/5/2024

Closed on 4/5/2024

Claim

4/22/2024

4/2/2024

Alleges harassment by
security.

Per video review, a passenger had called security about
complainant allegedly conducting lewd behavior on a trolley.
Security responded and based on the description of the individual,
they contacted complainant about the allegations within the transit
center. The complainant responded that it was not against the law
to conduct themselves in that way and walked away from Security
and became unresponsive to their request to speak with them.
Complainant became combative and tries to walk away and is
subeqeuntly detained and cited for fare evasion and failure to

comply. Per video review, the complainant was found to be
conducting lewd behavior for several minutes on the trolley.
Complainant was within the paid fare zone which does require that
a passenger have valid fare, but complainant did not present valid
fare to security upon request. Reasonable force was used in order
to detain. All MTS's procedures and training appeared to be
followed by MTS Security. Claimant was contacted at the transit
center due to confirmed lewd acts on trolley. No evidence of
discrimination based on race found.

Risk Manager called
claimant about findings
and mailed denial to
claim on 4/30/2024.
Deputy General
Counsel mailed
findings on complaint
on 5/3/2024.

Closed on 4/30/2024
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Complaint - Phone

4/15/2024

4/15/2024

Alleges pass up by bus
operator who they believe is
discrimination against
complainant

Per video review, bus operator pulls away from bus stop. Bus
operator then sees complainant walking towards the bus stop and
then verbally says sorry and says no in regards to complainant
gesturing on wanting to board the bus. Complainant is heard yelling
obscenities at bus operator and stating that they must have seen
them. The bus operator replies that they did not see them and
leaves transit center. Bus operators are trained to pick up
passengers only at designated bus stops. If they have already
pulled into the road or away from the curb, operators are trained
not to allow passengers to board due to safety concerns (e.g. trip
and fall hazard; blocking of road). At transit centers, if an open stall
is available to pull in, bus operators are allowed to pull back in if a
passenger wants to board. Here, per video and interview of bus
operator, the bus was already actively pulling away from bus stop
at the time bus operator sees complainant and says sorry. The bus
operator appears to be going through the normal checklist of steps
to ensure ready to depart bus stop and at no point appeared to be
rushing or actively looking towards left where passenger was
coming before they left bus stop in order to avoid passenger. Bus
operator left the bus stop 4 minutes past the scheduled pull time
after all passengers had deboarded and those waiting at the bus
stop had boarded. There was a car parked in front of the bus,
which would have made it difficult to pull back into the bus stop and
have enough room to pull out. It also would have been unsafe to
pick up passenger while the bus is away from the curb and within
the main driving path at the transit center. No evidence of
discrimination based on race found.

Customer Service
called complainant with
findings on 4/19/2024
but requested
additional review.
Deputy General
Counsel also called
complainant with
findings on 5/1/2024

Closed on 5/1/2024
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Subject: PUBLIC PARTICIPATION PLAN

Effective Date: March 27, 2024

Promulgated this 27" day of March 2024

SAN DIEGO METROPOLITAN
TRANSIT SYSTEM

Ml/‘ )
haron Cooney ¢/

Chief Executive Officer

/s/ Samantha Leslie

Approved as to form:

Samantha Leslie

Title VI Liaison Officer / Deputy General Counsel
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1.0 Introduction

The San Diego Metropolitan Transit System (MTS) is the provider of fixed-route bus, light rail,
and paratransit services in the southern and eastern portion of San Diego County. MTS’ area of
jurisdiction is approximately 3,241 square miles of urbanized and rural San Diego County with a
population of 2.3 million. MTS provides transit service to an area of 901.8 square miles,
primarily within its jurisdiction. MTS provides bus and rail services directly or by contract with
private operators. All services are coordinated by MTS, which determines the routes, stops,
frequencies and hours of operation.

Light rail service is operated on four lines (the UC San Diego Blue, Orange, Green and Silver
Lines) with a total of 63 stations and 125.9 miles of rail. For bus services, MTS operates 97
fixed routes and the Americans with Disabilities Act (ADA) complementary paratransit service,
MTS Access. Fixed route bus services include Urban Frequent, Urban Standard, Express,
Rapid, Rapid Express, and Rural routes.

MTS is governed by a 15-member Board of Directors that generally meets once a
month. Members are as follows:

e Four appointed from the City of San Diego (the Mayor of San Diego and 3 San Diego
City Council members)

e Two appointed from the City of Chula Vista (the Mayor of Chula Vista and a Chula Vista
City Council Member)

e One appointed from each city council of Coronado, El Cajon, Imperial Beach, La Mesa,
Lemon Grove, National City, Poway and Santee

e One appointed from the San Diego County Board of Supervisors

MTS also maintains an advisory member seat on the San Diego Association of Governments
(SANDAG) Board of Directors.

2.0 MTS Commitment to Public Participation

The MTS Public Participation Plan (PPP) defines the process for communicating with and
obtaining input from the public concerning agency programs, projects, planning, services,
and funding. The guidelines and principles outlined in the plan guide the agency’s public
outreach and involvement efforts for these and other mandated projects or MTS Board of
Directors initiatives.

The PPP is meant to inform the passengers and other stakeholders about the MTS public
participation process, how they can obtain information about MTS, and how they can
provide input into policy, planning, and decision-making efforts.

It is the goal of the U.S. Department of Transportation (DOT) that transportation agencies
to support proactive public involvement at all stages of planning and project development.
Transit agencies are required to develop effective involvement processes which are tailored
to local conditions. The performance standards for these proactive public involvement
processes include early and continuous involvement; reasonable public availability of
technical and other information; collaborative input on alternatives, evaluation criteria and
mitigation needs; open public meetings where matters related to Federal-aid transit
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programs are being considered; and open access to the decision-making process prior to
closure.

The PPP reflects the MTS commitment to public participation and involvement to include all
residents and stakeholders in the regional planning process. The PPP was developed and
is updated in accordance with guidelines established by federal and local regulations
including those listed below.

2.1.

2.2.

2.3.

2.4.

ADA: The ADA, and the DOT ADA regulations at 49 CFR Part 37, stipulates
involving the community, particularly those with disabilities in the development
and improvement of services. MTS fully complies with ADA through its
provision of fixed-route and complementary paratransit services, and by
interacting with individuals with disabilities and their representatives.

National Environmental Policy Act (NEPA): The essential purpose of NEPA is
to ensure that environmental factors are considered when compared to other
factors in the decision-making process undertaken by federal agencies. The
act establishes the national environmental policy, including a multidisciplinary
approach to considering environmental effects in federal government agency
decision making. Generally, SANDAG plans and constructs major federally-
funded capital transit projects in the region on behalf of MTS. Such projects
with federal funding or needing federal approvals undergo NEPA review.

California Environmental Quality Act (CEQA): CEQA requires state and local
agencies to identify the significant environmental impacts of their actions and
to avoid or mitigate those impacts, if feasible. Qualifying MTS projects that
may cause a significant impact on the environment undergo CEQA review.
Both the CEQA and the NEPA have public information components that
require an agency such as MTS to conduct public participation programs to
ensure that the public is involved and that community concerns are
addressed.

Environmental Justice: MTS makes environmental justice part of its mission by
identifying and addressing, as appropriate, disproportionately high and
adverse human health or environmental effects of its services, policies, and
activities on minority populations and/or low-income populations. Executive
Order 12898, “Federal Actions to Address Environmental Justice in Minority
Populations and Low Income Populations” and Executive Order 14096
“Revitalizing Our Nation’s Commitment to Environmental Justice for All”
requires that disproportionately high and adverse human health or
environmental effects on minority and low-income populations be identified
and addressed in order to achieve environmental justice. Environmental
justice at MTS includes incorporating environmental justice and non-
discrimination principles into transportation planning and decision-making
processes.

Environmental justice requires equitably providing to all residents, regardless
of age, race, color, national origin, income, or physical agility, opportunities to
work, shop, study, be healthy, and play. MTS believes it is important to

understand the impacts of transportation investments on our most vulnerable
communities in order to better plan for the future. Promoting social equity and
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environmental justice in providing services and undertaking planning efforts
requires involvement from a wide variety of communities and stakeholders.
MTS considers the following goals of environmental justice throughout
transportation planning and service delivery, and through all public outreach
and participation efforts:

¢ To avoid, minimize, or mitigate disproportionately high and adverse human
health and environmental effects, including social and economic effects,
on minority populations, low-income populations, communities
disproportionately impacted by historical actions or inactions of society,
and people with disabilities.

e To ensure the full and fair participation by all potentially affected
communities in the transit decision-making process

e To prevent the denial of, reduction in, or significant delay in the receipt of
benefits by minority and low-income populations

o To ensure that all policies and programs maximize improvements in
communities that have been historically negatively impacted by actions or
inactions of society.

Title VI of the Civil Rights Act of 1964 as amended (Title VI): Title VI states
that “No person in the United States shall, on the grounds of race, color, or
national origin, be excluded from participation in, be denied the benefit of, or
be subjected to discrimination under any program or activity receiving federal
financial assistance.” Title VI serves as the legal foundation for what is today
referred to as environmental justice. MTS adheres to Title VI and
environmental justice principles, including the requirements of FTA’s Title VI
Circular 4702.1B, "Title VI Requirements and Guidelines for Federal Transit
Administration Recipients".

Executive Order 13166 — Improving Access to Services for Persons with
Limited English Proficiency: Executive Order 13166 was created to "...
improve access to federally conducted and federally assisted programs and
activities for persons who, as a result of national origin, are limited in their
English proficiency ..." Federal agencies were directed to provide guidance
and technical assistance to recipients of federal funds as to how they can
provide meaningful access to limited English proficient users of federal
programs. Consistent with Executive Order 13166 and DOT guidance, MTS
has developed a Language Assistance Plan (LAP) in order to ensure
meaningful input opportunities for persons with limited English proficiency.
MTS’ LAP calls for translations of vital documents, such as public notices, into
Spanish. MTS may translate documents into additional languages if the nature
of the document and the character of the document’s target audience justify
additional translation. The LAP provides further guidance to staff for serving
limited English-speaking populations.

Other Laws: Numerous other laws and guidance relevant to public participation are
utilized by MTS, depending the program, project or service it is undertaking.
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3.0 Connecting with Riders and Stakeholders

With approximately 250,000 weekday boardings on MTS buses and Trolleys, service 365
days a year throughout our service area, MTS has an opportunity to connect with our riders
on a frequent and personal level. The MTS PPP considers every daily ride to be an
opportunity to interact with, inform, and receive feedback from our passengers. Further,
MTS is committed to a PPP that includes opportunities for interaction with those in MTS
with decision-making authority, including management staff and the Board of Directors.
Public workshops, meetings, and other outreach efforts provide forums for input and
feedback on MTS services, programs, projects, and policies.

Each of the communication opportunities below follows the guidelines in MTS’ LAP, as
described in Section 2.6. This includes the translation of important documents and notices,
and the availability of verbal translations and language services to populations of limited
English proficiency.

3.1. Front Line Staff Contacts: Every rider boarding a bus interacts with the driver
at the point of fare payment. Trolley riders routinely communicate with Trolley
operators, operations supervisors, security officers, fare enforcement
personnel, and Passenger Support Representatives (PSRs). A critical part of
keeping riders informed is keeping MTS front line employees up to date on
current campaigns and services, and ensuring that they have a conduit to
relay public feedback to appropriate management staff. Feedback received
from the public by front-line employees, in the form of comments, questions,
complaints, and suggestions are forwarded to supervisory and management
staff on a “Miscellaneous” form, email, or verbal request. Customers may also
be referred to the MTS Customer Service department for further assistance
and/or to document and investigate their comments.

3.2. Public Meetings: Formal public meetings intended to provide information and
seek input are conducted in indoor settings (when not prohibited by public
health mandates), and via virtual web-based meetings. Meetings may also be
held outdoors if a specific setting is desired to maximize attendance and
participation. These meetings are generally held to address complex topics
which may require a general presentation and/or multiple information stations
to comprehensively convey information to attendees. A public meeting format
is to be used for conceptual and longer-range planning, policy development,
and issues of broader interest than just transit users. In all cases, MTS
provides translations in Spanish and other languages as needed or requested.

Generally, MTS staff or designees host information stations within the meeting
facility to explain all relevant aspects of the project, plans, or proposals to
attendees. Information is to be presented simply, using graphics to the extent
possible. If necessary, a general presentation may be made at the beginning,
or at multiple times throughout the event, to provide project context and
background for attendees.

Such meetings are held in locations convenient and easily accessible by MTS

services, with a large enough space allotted for the anticipated attendance.
Facilities shall be accessible for attendees with disabilities. Bilingual staff or
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interpreters may be provided in accordance with MTS’ LAP. Reasonable
accommodations to facilitate meeting participation or to provide information in
an alternative format will be made upon advance request.

MTS provides notice to the community about meetings that it sponsors, to
encourage people to participate. Noticing is done using methods that
maximize exposure to low-income and minority populations. These may
include Take One flyers or rider newsletters onboard MTS revenue vehicles,
posting on the MTS website, sending notices to community organizations and
advocacy groups, and communications through the MTS social media
channels and e-newsletter. When possible, event notices may include
electronic versions of handouts and displays, proposed plans or policies, and
related agendas and minutes for MTS Board of Directors’ meetings.

Outreach Events: Outreach events differ from public meetings in that they are
less formal and intended to reach the maximum number of transit users
closest to the points at which they access the MTS system or services.
Outreach events typically address issues like service change proposals,
shorter range planning, and passenger survey collection. These take place at
transit centers and stations, or anywhere large groups of potentially interested
or impacted populations congregate. A calendar of outreach events for the
last three years is included as Attachment A.

PSRs: MTS utilizes PSRs for conveying information to transit riders, assisting
in the implementation phase of major changes, directing passengers
throughout special events, and assisting passengers in the purchase of fare
media. PSRs may be utilized during project planning phases by engaging
passengers for surveys, interviews of the public, and collecting data.

Speaking Engagements (Non-MTS-Sponsored): MTS staff from the
appropriate disciplines make presentations, answer questions, and collect
feedback at non-MTS sponsored meetings. These include community
planning groups, special interest or purpose meetings, neighborhood councils,
and advocacy groups. The format of these meetings varies from casual lunch
meetings to formal speaking events. The information presented is to be
relevant to the audience and structured in a way to encourage maximum
feedback.

Community Events (Non-MTS-Sponsored): MTS participates in a wide variety
of community events, such as street fairs and public markets. These are
generally utilized to promote MTS and provide information on our services.
They are also used as an opportunity to collect feedback on relevant
proposals for which MTS is currently soliciting comment. A calendar of
community events for the last three years is included as Attachment A.

Community Advisory Committee: MTS has established a Community Advisory
Committee made up of people representing civic groups, educational
institutions, military, community-based organizations and other interest
groups. This Committee meets 2-3 times annually to receive MTS updates
and to advise MTS on other important initiatives to consider and a Spanish
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interpreter is available at each meeting. Other translation services can also be
provided upon request.

Take One Notices: MTS prints bilingual (English and Spanish) Take One

notices to all riders a minimum of three times per year (typically 4-6 times
annually). These are posted on every fixed-route bus and Trolley in the
system for 2-4 weeks, depending on the content. These typically include
important rider information on upcoming service changes, public hearings,
service interruptions, policies, or other matters of general interest to all MTS
riders. Each standard Take One notice also includes details on how to request
the information in an alternative format for individuals with disabilities, and the
public’s rights under Title VI, including how to file a complaint or request more
information.

MTS Rider Insider Newsletter: MTS prints and posts a newsletter for riders, to
keep them informed of general MTS news, the upcoming calendar, projects’
status, and opportunities to participate in MTS events. These are published in
English and Spanish (or bilingual) versions and posted on all MTS revenue
vehicles approximately three to four times a year.

MTS Rider Insider e-newsletter: In addition to the printed newsletter, MTS
distributes an electronic edition more frequently to a subscriber list
approximately twice each month. People can sign-up for the e-newsletter on
the MTS website, or at outreach events.

Furniture and Vehicle Advertising: Internal advertising media (which includes
bus benches, bus shelters, Trolley station banners, and vehicles cards and
wraps) is used occasionally to promote specific events and campaigns, such
as informing riders where they can purchase passes or of new policies or
procedures. Because riders cannot take the information with them, and
because they have a higher cost and on-going maintenance needs, these
media are used less frequently than other communication methods.

The Transit Store: MTS maintains a retail storefront in Downtown San Diego
that sells fare media, issues identification cards, handles lost-and-found, and
dispenses verbal and printed information on services, programs, and
initiatives. The most current timetables, maps, Take One notices, and other
flyers are available for riders and the public. The Transit Store is open 8 a.m.
to 5 p.m., Monday through Friday, and is located at 1255 Imperial Avenue, Ste
100A, San Diego, CA 92101, at the 12th & Imperial Transit Center. It is easily
accessed by bus routes 4, 12, 901, and 929, as well as the Orange, Green,
and UC San Diego Blue Trolley lines. Paid parking is also available. Riders
can also call The Transit Store at (619) 234-1060.

Information and Trip Planning Office: MTS provides one-on-one travel
planning assistance and information through the Information and Trip Planning
Office telephone line. This line is staffed by bilingual staff (English and
Spanish), 362 days per year (closed Thanksgiving, Christmas and New
Years). Weekday hours are 5:30 a.m. to 8:30 p.m. (reduced hours on
weekends and holidays). Customers can reach the Information and Trip
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Planning Office directly by calling (619) 233-3004. The Information and Trip
Planning Office is also the centralized Lost & Found call center.

Customer Service Office: The Customer Service Office is the central MTS

clearinghouse for rider comments, compliments, complaints, and suggestions
received by telephone, the website, live chat, and email. MTS maintains a
Customer Relations Module (CRM) database, which records all comments
and complaints, and assigns them to the appropriate staff or department for
investigation, resolution, and/or their future records. The Customer Service
Office is open 8 a.m. to 5 p.m., Monday through Friday, and email and website
comments may be submitted anytime.

PRONTO Support Center: MTS has migrated all transit passes onto the
regional account-based fare system, branded as PRONTO. Customers with a
PRONTO account are taken care of by specially trained staff in the PRONTO
Support Center. By calling this office, riders can load funds or monthly passes
onto their accounts, register PRONTO fare cards for loss protection, and ask
questions. Callers with concerns not directly related to their PRONTO account
are generally directed to the MTS Customer Service Center, where their issue
can be recorded, logged, and sent to the appropriate personnel for resolution.

www.sdmts.com: The comprehensive MTS website is riders’ and the public’s
resource for transit information, current events, project updates, meeting
schedules and agendas, and reports and other publications. MTS periodically
posts surveys and promotes opportunities for online input. This website also
includes a Google Translate widget, allowing translation into multiple
languages.

Title VI Policy, Complaint & Information Webpage: Directly linked from MTS’
website (https://www.sdmts.com/about/title-vi-policy), MTS provides extensive
information to riders, residents, and other stakeholders explaining their rights
under Title VI, MTS’ obligations, and the procedures for filing a complaint or
seeking additional information.

MTS Security Dispatch: Riders can call or text security dispatch 24 hours a
day, seven days a week at 619-595-4960. The purpose of this number is to
submit immediate security-related concerns via text message or phone call at
619-595-4960 while using the MTS system. Information received on this line is
transmitted to front line staff, as appropriate. Callers with complaints and
other concerns are generally directed to the MTS Customer Service Center,
where their issue can be recorded, logged, and sent to the appropriate
personnel for resolution.

Community Contacts List: MTS maintains an email list of community
organizations, employers, advocacy groups, and other interested parties to
whom we regularly communicate important information. This includes critical
service change or service interruption details, outreach events, and
opportunities for public input on various projects.
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3.20. Civic Partnerships: MTS maintains working relationships with all other public
agencies and industry groups that are provided important MTS news in
English and Spanish to share with their constituencies.

3.21. View Our Calendar: Visit https://www.sdmts.com/about-mts-meetings-and-
agendas for a comprehensive monthly calendar of all Board of Directors and
Board Committee meetings. These meetings are noticed and open to the
public.

3.22. Social Media: MTS maintains accounts on Instagram, Facebook, X (formerly
known as Twitter, TikTok, Linkedin, and YouTube to keep riders informed of
the most current events and provide an opportunity for instant feedback and
comments.

4.0 Public Participation Process: Overall

The MTS PPP establishes a process for obtaining input from and providing information to
the public concerning agency policies, services, projects, and program funding in order to
ensure the public is informed and has the opportunity to provide MTS with input so plans
can reflect the public’s vision. In accordance with FTA regulations, MTS will review and
update this plan as needed, but at least once every three (3) years. The various federal and
state laws and regulations mentioned above require that transit agencies like MTS conduct
public participation programs to ensure that the public is involved and that community
concerns are addressed.

For example, major transit service changes, adjusting rider policies, and passing budgets
require MTS to provide opportunities for public participation. A significant component of the
MTS mission is a strong commitment to public participation and involvement to include all
residents and stakeholders in the process of providing successful transit service. The public
participation process, development of plans, and outreach activities are coordinated
through the MTS Marketing Department.

Ensuring the meaningful involvement of all social and economic groups, including low-
income, minorities, individuals with disabilities, seniors, and other traditionally
underrepresented communities is a key component of the PPP. As discussed in the
Introduction section of this PPP, activities covered in the PPP are consistent with federal
and state environmental justice laws, regulations, and requirements, Title VI and related
nondiscrimination requirements, and they reflect the principles of social equity and
environmental justice. The overall public participation process follows these guidelines and
principles:

4.1. The PPP is designed to inform and involve people and organizations in MTS’
decision-making process on issues such as service changes, rider policies,
and other matter of interest to riders and the public. The PPP seeks to involve
all citizens, including, but not limited to, low-income households, minorities,
seniors, limited English speaking populations, individuals with disabilities,
LGBTQ communities, community-based and civic organizations, public
agencies, business groups and associations, environmental organizations,
local public agency partners, schools, and other stakeholders in the decision-
making process.
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MTS Board of Directors and Executive Committee meetings provide the public
input forum and decision point for significant agency issues. The MTS Board
of Directors typically holds one board meeting each month on a Thursday and
an Executive Committee meeting is typically held the Thursday prior to Board
of Directors meeting. If an in-person meeting, meetings are held at MTS
offices which are accessible by public transit. Virtual meetings are accessible
by all people with computers and/or phones. Upon request, translation is
available at all meetings, in accordance with MTS’s LAP. Reasonable
accommodations to facilitate meeting participation or to provide information in
an alternative format will be made upon advance request. During these
meetings, the MTS Board solicits public input, adopts plans and budgets,
approves service changes, implements policies, and hears staff reports. Other
Board advisory committees provide opportunities for the public to provide
comment regarding policy formulation prior to action by the Board in specific
areas of policy, including the Budget Committee, the Public Security
Committee, and the Audit Oversight Committee. These meetings are publicly
noticed, and an agenda is available prior to the meetings.

The MTS Accessible Services Advisory Committee (ASAC) is a committee
made up of transit riders with disabilities, advocates, and organizations that
reviews transit service issues of concern to individuals with disabilities and
provides feedback and guidance to the MTS Board of Directors and Chief
Executive Officer. The chair of ASAC is a member or appointee of the MTS
Board of Directors. ASAC generally meets quarterly in person with a virtual
option for the public to attend. ASAC meetings are conducted at MTS offices
which are directly served by transit and fully accessible for disabled
individuals. ASAC meetings are open to the public, and public attendance,
participation, and testimony is invited.

For planning, project, funding, and policy decisions, public input shall be
documented, issues or concerns addressed, and resolution of issues and/or
changes made reflected in final reports, plans, or other documents. The final
reports or documents may be subject to approval by a vote at a public MTS
Board of Directors or Executive Committee meeting.

MTS proactively seeks and promotes public participation in decisions
regarding service levels, budgeting, capital improvements, security, and
location of transit services and amenities. At all times various avenues will be
available to the public for making suggestions and comments regarding the
way transit is deployed in the community as detailed in Section 3.0.
Comments and suggestions are logged, reviewed, and responded to in a
timely and appropriate manner.

MTS proactively seeks and promotes public participation in MTS public
outreach events, meetings, and hearings, as well as patrticipation and
attendance at committees, working groups, and task forces. MTS follows local,
state, and federal guidelines for posting public meeting and hearing notices.
Depending upon the specific project, MTS endeavors to hold meetings at
times that can attract as many participants as possible and at locations in
communities throughout the MTS area and in locations that are accessible by
public transit and to persons with disabilities.
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In recognition that not all transit riders are able to attend lengthy, formal
meetings, MTS staff working on a specific project may hold spontaneous and
informal outreach events at transit centers, busy transfer locations, or other
areas where transit riders will congregate while waiting for their transit trip or
pass through between transit modes. These are held in locations and during
times affected by specific projects or proposals and where and when the
maximum number of riders can be reached for feedback and input.

MTS uses its website, e-newsletters, printed newsletters, advertising, printed
on-board notices and social media channels to provide the public with useful
and timely information, including: service schedules and maps, meeting
schedules and agendas; plans and documents; budgets; reports and other
publications; and interactive trip planning applications. Major projects may
have a dedicated webpage on the MTS website with information for the public,
reporters, and other stakeholders. MTS may also create bilingual partner
“toolkits” to help stakeholders communicate important information about transit
to their constituencies.

MTS informs the public in a timely manner about service changes and pending
decisions through a number of efforts. As needed or required, MTS provides
adequate notice in newspapers of general circulation for publication of legal
notices, which may also include minority and Spanish language publications.
Other publication and distribution efforts to residents, agencies, and
city/county governments may include email notification, notices on the MTS
website, publication of an onboard pamphlet highlighting all services changes
in English and Spanish, call center hold messages, and posts on MTS social
media channels.

MTS regularly informs local print and broadcast media about MTS services,
changes, upcoming programs, and other issues. MTS regularly distributes
press releases to community, minority, local and regional print, as well as
web-based publications. MTS also distributes information to local and Spanish
radio and television stations. Information is also routinely provided to Asian-
language publications.

Following DOT guidance, a Four Factor Analysis for MTS’ development of
MTS’ LAP was conducted. The plan details the number of limited English
proficient speakers in the MTS service area and outlines the language
assistance measures provided for these populations. In accordance with the
LAP, as appropriate and depending on the specific project, MTS translates
into Spanish all vital documents, such as timetables, Take Ones, and service
change announcements and into any other language upon request. MTS will
also translate other documents into additional languages based on an analysis
of the need or if requested. In addition, numerous staff members are bilingual
Spanish-English speakers and participate in public outreach and conduct
presentations in Spanish. Translators are hired as needed to provide services
in Spanish and other languages as appropriate.

MTS conducts periodic rider opinion surveys, including a major customer
satisfaction survey conducted every two years (typically). These surveys are
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designed to include MTS passengers in the planning and programming of
future services and changes by helping gauge effectiveness and satisfaction
with current service and unmet needs for potential new services. A recent rider
opinion survey is included as Attachment B.

MTS periodically reviews the effectiveness of the procedures and strategies
contained in the agency wide PPP and any other planning, program, or
project-specific public participation plans to ensure the goals of the outreach
and involvement are met. Quantitative and qualitative assessment is
considered to determine results of outreach effectiveness by reporting how
many people are contacted, how many responded, and if MTS received the
necessary input, as well as what follow up measures were taken to ensure
persons who commented know what was done with their comments. MTS will
revise the overall outreach process as needed based on this review. A table of
some commonly used outreach strategies and evaluation methods is included
in this PPP.

5.0 Public Participation Process: Transit Service Changes

5.1.

5.2.

5.3.

5.4.

5.5.

MTS seeks to inform and involve public transit riders, stakeholders, and the
general public about proposed changes in transit services. This includes
addressing needs and conducting outreach with stakeholders listed in the
overall public participation process.

A public hearing(s) will be held by MTS for major service changes, as defined
by MTS Board Policy No. 42 “Transit Service Evaluation and Adjustment”. The
public hearings will be held virtually or at MTS offices during a regularly
scheduled meeting of the MTS Board of Directors and/or in the general
geographic area of the affected public, as determined by the MTS Executive
Committee or Board of Directors. Public meetings will be held at a time and
location that is accessible by users of public transit. When appropriate,
outreach sessions, open houses, and/or other meetings at which the public
can provide comments will be held during various hours and in different areas
of the MTS jurisdiction.

A record of public input received at public hearings, meetings, workshops, or
outreach sessions will be provided to the MTS Board of Directors prior to
approval of the proposed service changes.

Take Ones, Rider Alerts, or other public notices in both English and Spanish
will be posted on all public transit vehicles within the affected area and will
include a description of the proposed service change, the date, time, intent
and location of the public hearing, and the deadline for written, email, and
phone comments from the public. The notices will also be posted to the MTS
website.

Print notice of public hearings will be provided prior to the public hearing
meeting date in newspapers of general circulation in the affected area(s),
including appropriate minority and community publications. Per MTS’s
enabling legislation, notice of the public hearing must be posted within a
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newspaper of general circulation at least once 15 days prior to the public
hearing.

5.6. Additional public outreach will be performed through media notification, web
postings, social media notifications and email newsletters.

6.0 Public Participation Process: Fare Changes

With the approval of Senate Bill 1703 (Peace 2002), the planning and programming
functions of MTS and North County Transit District were consolidated under SANDAG. As
part of these functions SANDAG assumed the responsibility of developing a Regional Fare
Policy, including setting fares for transit services in the region through a Regional
Comprehensive Fare Ordinance. Public participation activities implemented to support the
Regional Fare Policy are included within SANDAG’s PPP.

7.0 Public Participation Plan: Evaluation Methods
As a part of the public engagement strategy for the PPP, staff at MTS is regularly
monitoring and evaluating outreach strategies and methods used for efficacy. Some of the
evaluation measures used in the most commonly applied public involvement tools and

techniques are outlined below.

Public Involvement Tools Evaluation Table

Public Involvement Tool Evaluation Method

Public Participation Plan To be reviewed every three years

MTS Website Number of impressions

MTS News Newsletter / E-Newsletter Open rate analytics (email only), distribution
list size

Project Specific Websites Number of impressions

Project Specific Open Houses, Number of attendees, number of comments

Meetings & Workshops received, press mentions

Fact Sheets Distribution, number of calls, comments

Community Advisory Committee 2-3 meetings annually for public input

Newspaper Notices Distribution list of newspaper

Advertisements Distribution, number of calls, comments.

Impressions and click-through rates (digital
ads only) (Attachment C)

Project Specific Newsletters / E- Open rate analytics (email only), distribution

Newsletter list size, number of calls, comments

Direct Mailings Distribution, number of calls, comments

Press Releases Distribution, press mentions, number of calls,
comments

Public Hearings Attendance, information distribution,
comments

Comment Forms Number of comments collected

Surveys Distribution, responses received, comments

Flyers Distribution, number of calls, comments
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Instagram

Impressions and engagements

Facebook

Impressions and engagements

X, formerly known as Twitter

Impressions and engagements

YouTube

Impressions and engagements

Attachments:

A. Public outreach calendar (2021-2024)

B. MTS Bi-Annual Customer Satisfaction, Survey 2022

C. Advertisements (2021-2024)

D. MTS Social Equity Listening Tour Report, April 2023

B-145



Date

MTS Department Responsible
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MTS Staff

Stacie Bishop, Raechel Stewart,

Location

OUTREACH EFFORTS - FY2022

Reason for
Communication

Minority Group Served

African American, Asian, Hispanic,
Middle Eastern, Pacific Islander,
Disabled, Low-income, Senior,

Reason for Communication
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Low Income Area Served
(Maps)

Collateral Printed in Another
Language

8/2/2021| Consultant Jesus Sandoval, Consultant City College Transit Center PRONTO Fare System Visually and/or Hearing Impaired PRONTO Downtown Spanish
MTS Marketing, Ambassador, Mark Olson, Rob Schupp,
8/3/2021| Consultant Consultant Miramar College Transit Center PRONTO Fare System Senior, Low-Income, Disabled PRONTO Miramar Spanish
African American, Hispanic, Pacific
MTS Marketing, Ambassador, Marcial Gutierrez, Jesus Sandoval, Islander, Disabled, Low-Income,
8/3/2021| Consultant Jorge Morales, Consultant Iris Avenue Station PRONTO Fare System Senior PRONTO South San Diego Spanish
Online/County of San Diego
8/3/2021|MTS Marketing Grecia Figueroa Behavioral Health Services PRONTO Fare System Senior, Low-Income, Disabled PRONTO Online Spanish, Chinese, Arabic
African American, Asian, Hispanic,
MTS Marketing, Ambassador, Marcial Gutierrez, Laura Santos, Pacific Islander, Disabled, Low-
8/4/2021| Consultant Jorge Morales, Consultant 24th Street Transit Center PRONTO Fare System Income, Senior PRONTO National City Spanish
African American, Asian, Hispanic,
MTS Marketing, Ambassador, Stacie Bishop, Wilma Durbin, Middle Eastern, Disabled, Low-
8/4/2021| Consultant Consultant El Cajon Transit Center PRONTO Fare System Income, Senior PRONTO El Cajon Spanish
African American, Asian, Hispanic,
Pacific Islander, Disabled, Low-
Online/ San Diego Centers for the income, Senior, Visually and/or
8/4/2021|MTS Marketing Grecia Figueroa Blind PRONTO Fare System Hearing Impaired PRONTO Online Spanish
MTS Marketing, Ambassador, Stacie Bishop, Rob Schupp, Asian, Hispanic, Disabled, Senior,
8/5/2021| Consultant Consultant UTC Transit Center PRONTO Fare System Low-Income PRONTO University City Spanish
African America, Asian, Hispanic,
MTS Marketing, Ambassador, Grecia Figueroa, Angelica Pelayo, Pacific Islander, Disabled, Low-
8/5/2021| Consultant Jorge Morales, Consultant Euclid Avenue Transit Center PRONTO Fare System Income, Senior PRONTO Southeast San Diego Spanish
Hispanic, Disabled, Low-Income
MTS Marketing, Ambassador, Quincy Marin, Angelica Pelayo, Senior, Visually and/or Hearing
8/6/2021| Consultant Jorge Morales, Consultant Santa Fe Depot PRONTO Fare System Impaired, African American PRONTO Downtown Spanish
Stacie Bishop, Leonardo Fewell,
MTS Marketing, Taxicab, Angelica Pelayo, Jorge Morales, Hispanic, Disabled, Low-income,
8/7/2021| Ambassador, Consultant Consultant San Ysidro Transit Center PRONTO Fare System Senior PRONTO San Ysidro Spanish
MTS Trip Planning, Ambassador, |Abigail MontesDe, Brie, Laura
8/7/2021| Consultant Santos, Consultant Old Town Transit Center PRONTO Fare System PRONTO Old Town Spanish
8/8/2021|MTS Ambassador, Consultant Laura Santos, Consultant Gaslamp Quarter Station PRONTO Fare System PRONTO Downtown San Diego Spanish
African American, Asian, Hispanic,
MTS Marketing, Ambassador, Stacie Bishop, Jorge Morales, Pacfic Islander, Disabled, Low-
8/9/2021| Consultant Consultant Fashion Valley Transit Center PRONTO Fare System Income, Senior PRONTO Mission Valley Spanish
MTS Marketing, Ambassador, Marcial Gutierrez, Jesus Sandoval,
8/9/2021 Consultant Consultant Beyer Blvd. Station PRONTO Fare System Hispanic, Senior, Disabled PRONTO South San Diego Spanish
8/9/2021|MTS Marketing Grecia Figueroa Online/Access to Independence [PRONTO Fare System Disabled, Senior, Low-Income PRONTO Online Spanish, Chinese, Arabic
African American, Asian, Hispanic,
MTS Marketing, Ambassador, Marcial Gutierrez, Jorge Morales, Pacific Islander, Disabled, Low-
8/10/2021]| Consultant Consultant H Street Transit Center PRONTO Fare System Income, Senior PRONTO Chula Vista Spanish
MTS Marketing, Ambassador, Quincy Marin, Jesus Sandoval, African American, Hispanic,
8/10/2021| Consultant Consultant Park & Market Station PRONTO Fare System Disabled, Low-Income, Senior PRONTO Downtown Spanish
MTS Marketing, Ambassador, Mark Olson, Jorge Morales, African American, Asian, Hispanic,
8/11/2021]| Consultant Consultant America Plaza Station PRONTO Fare System Disabled, low-income, Senior PRONTO Downtown Spanish
African American, Asian, Hispanic,
MTS Marketing, Ambassador, Raechel Stewart, Jesus Sandoval, Pacific Islander, Disabled, Low-
8/11/2021| Consultant Consultant Grossmont Transit Center PRONTO Fare System income, Senior, PRONTO La Mesa Spanish
MTS Marketing, Ambassador, Maria Sonia Sanchez, Stacie Asian, Hispanic, Disabled, Senior,
8/12/2021]| Consultant Bishop, Consultant Otay Mesa Transit Center PRONTO Fare System Low-Income PRONTO Otay Mesa/South San Diego Spanish
MTS Trip Planning, Ambassador, |Luz Gallo, Regina, Jorge Morales,
8/12/2021| Consultant Consultant San Ysidro Transit Center PRONTO Fare System PRONTO San Ysidro Spanish
African American, Asian, Hispanic,
Pacific Islander, Disabled, Low-
MTS Marketing, Ambassador, Jessica Krieg, Jesus Sandoval, income, Senior, Visually and/or
8/13/2021]| Consultant Consultant Barrio Logan Station PRONTO Fare System Hearing Impaired PRONTO Downtown Spanish
African America, Asian, Hispanic,
MTS Marketing, Ambassador, Pacific Islander, Disabled, Low-
8/13/2021| Consultant Grecia Figueroa, Consultants City Heights Transit Plaza PRONTO Fare System Income, Senior PRONTO City Heights Spanish
Online/ Paralized Veterans of
8/13/2021|MTS Marketing Grecia Figueroa America PRONTO Fare System Senior, Low-Income, Disabled PRONTO Online Spanish, Chinese, Arabic
African American, Asian, Hispanic,
Middle Eastern, Pacific Islander,
MTS Marketing, Ambassador, Stacie Bishop, Mark Olson, Wilma Disabled, Low-income, Senior,
8/14/2021|Consultant Durbin, Jorge Morales, Consultant |12th & Imperial PRONTO Fare System Visually and/or Hearing Impaired PRONTO Downtown Spanish, Tagalog

B-146



Att.B, Al 6, 05/16/24

MTS Marketing, Ambassador,

Marcial Gutierrez, Jesus Sandoval,

African American, Asian, Hispanic,
Middle Eastern, Pacific Islander,
Disabled, Low-income, Senior,

8/15/2021| Consultant Consultant Palomar Street Transit Center PRONTO Fare System Visually and/or Hearing Impaired PRONTO Chula Vista Spanish
MTS Marketing, Ambassador, Raechel Stewart, Jorge Morales, Asian, Hispanic, Disabled, Low-
8/16/2021]| Consultant Consultant Palomar Rapid Center PRONTO Fare System income, Senior PRONTO Chula Vista Spanish
MTS Marketing, Ambassador, Jessica Krieg, Jesus Sandoval,
8/16/2021| Consultant Consultant Old Town Transit Center PRONTO Fare System PRONTO San Diego Spanish
MTS Marketing, Ambassador, Quincy Martin, Jorge Morales, Hispanic, Disabled, Low-Income,
8/17/2021]| Consultant Consultant Santee Town Center Station PRONTO Fare System Senior PRONTO Santee Spanish
African American, Asian, Hispanic,
MTS Marketing, Capital Stacie Bishop, Heather Furey, Pacific Islander, Disabled, Low-
8/17/2021|Improvement, Ambassador Jesus Sandoval 8th Street Transit Center PRONTO Fare System income, Senior PRONTO National City Spanish
MTS Trip Planning, Ambassador, Low Income, Hispanic, Disabled,
8/18/2021]| Consultant Blanca Cardenas, Consultant Palm Avenue Transit Center PRONTO Fare System Senior PRONTO South San Diego Spanish
African American, Asian, Hispanic,
MTS Marketing, Ambassador, Grecia Figueroa, Jorge Morales, Pacific Islander, Disabled, Low-
8/18/2021| Consultant Consultant 25th & Commercial Station PRONTO Fare System Income, Senior PRONTO Downtown Spanish
MTS Trip Planning, Ambassador, Low Income, Hispanic, African
8/19/2021]| Consultant Maria Sonia Sanchez, Consultant |Harborside Station PRONTO Fare System American PRONTO Barrio Logan Spanish
African American, Asian, Hispanic,
MTS Marketing, Ambassador, Mark Olson, Jesus Sandoval, Middle Eastern, Disabled, Low-
8/19/2021| Consultant Consultant Lemon Grove Depot PRONTO Fare System income, Senior PRONTO Lemon Grove Spanish
MTS Marketing, Procurement, Stacie Bishop, Sam Elmer, Jorge African American, Asian, Hispanic,
8/20/2021| Ambassador, Consultant Morales, Consultant Fifth Avenue Station PRONTO Fare System Disabled, Low-Income, Senior PRONTO Downtown Spanish
Taryn Popplewell, Jesus Sandoval, African American, Asian, Hispanic,
8/20/2021|MTS IT, Ambassador, Consultant |Consultant Grantville Transit Center PRONTO Fare System Disabled, Low-Income, Senior PRONTO La Mesa / San Diego Spanish
MTS Marketing, Ambassador, Stacie Bishop, Rob Schupp, Laura African American, Asian, Hispanic,
8/21/2021]| Consultant Santos, Consultant Euclid Avenue Transit Center PRONTO Fare System Disabled, Low-Income, Senior PRONTO Southeast San Diego Spanish
MTS Marketing, Ambassador, Mary Desjean, Jorge Morales, African American, Asian, Hispanic,
8/21/2021| Consultant Consultant Fenton Parkway Station PRONTO Fare System Disabled, Senior PRONTO Mission Valley Spanish
George Luna, Regina, Maria
MTS Trip Planning, Ambassador, |Sanchez, Jesus Sandoval, Hispanic, Low Income, Senior,
8/22/2021]| Consultant Angelica Pelayo, Consultant San Ysidro Border PRONTO Fare System Disabled, Youth PRONTO San Ysidro Spanish
MTS Marketing, Ambassador, Jessica Krieg, Ernesto Garcia,
8/23/2021| Consultant Consultant Civic Center Station PRONTO Fare System PRONTO Downtown Spanish
MTS Marketing, Security, Stacie Bishop, Jorge Morales, Hispanic, Disabled, Low-Income,
8/24/2021| Ambassador, Consultant Consultant Gaslamp Quarter Station PRONTO Fare System Senior PRONTO Downtown Spanish
African American, Asian, Hispanic,
Middle Eastern, Pacific Islander,
MTS Marketing, Ambassador, Raechel Stewart, Jesus Sandoval, Disabled, Low-income, Senior,
8/24/2021]| Consultant Consultant Fashion Valley Transit Center PRONTO Fare System Visually and/or Hearing Impaired PRONTO Mission Valley Spanish
MTS Marketing, Ambassador, Mark Olson, Jesus Sandoval,
8/25/2021| Consultant Consultant County Center/Little Italy PRONTO Fare System PRONTO Downtown Spanish
MTS Marketing, Ambassador, Dalia Gonzalez, Jorge Morales,
8/25/2021| Consultant Consultant E Street Transit Center PRONTO Fare System PRONTO Chula Vista Spanish
8/25/2021|MTS Marketing Grecia Figueroa Online/ The Braille Institute PRONTO Fare System Visually impaired, senior, disabled [PRONTO Online Spanish, Chinese, Arabic
MTS Marketing, Ambassador, Quincy Martin, Jesus Sandoval,
8/26/2021]| Consultant Consultant SDSU Transit Center PRONTO Fare System African American, Asian, Hispanic [PRONTO College Area Spanish
African America, Asian, Hispanic,
MTS Marketing, Ambassador, Grecia Figueroa, Jorge Morales, Pacific Islander, Disabled, Low-
8/26/2021| Consultant Consultant Encanto Station PRONTO Fare System Income, Senior PRONTO Southeast San Diego Spanish
African American, Asian, Hispanic,
Middle Eastern, Disabled, Low- Spanish, Tagalog, Chinese,
8/26/2021|MTS Marketing Grecia Figueroa Online/ Arc of SD PRONTO Fare System Income, Senior PRONTO Online Arabic
African American, Asian, Hispanic,
MTS Marketing, Ambassador, Marcial Gutierrez, Jesus Sandoval, Pacific Islander, Disabled, Low-
8/27/2021| Consultant Consultant Palomar Street Transit Center PRONTO Fare System Income PRONTO Chula Vista Spanish
MTS Trip Planning, Ambassador, |Maria Sonia Sanchez, Jesus
8/28/2021]| Consultant Sandoval, Consultant 24th Street Transit Center PRONTO Fare System PRONTO Downtown Spanish
African American, Asian, Hispanic,
MTS Marketing, Ambassador, Stacie Bishop, Jorge Morales, Middle Eastern, Disabled, Low-
8/28/2021| Consultant Consultant El Cajon Transit Center PRONTO Fare System Income, Senior PRONTO El Cajon Spanish
MTS Trip Planning, Ambassador, |Marisa Ruiz, Angelica Pelayo,
8/29/2021 | Consultant Consultant City College Transit Center PRONTO Fare System PRONTO Downtown Spanish
MTS Marketing, Ambassador, Mark Olson, Rob Schupp,
8/30/2021| Consultant Consultant Sabre Springs Transit Center PRONTO Fare System Asian, Senior, Disabled PRONTO Rancho Penasquitos Spanish
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MTS Marketing, Ambassador,

Raechel Stewart, Jesus Sandoval,

African American, Asian, Hispanic,
Middle Eastern, Pacific Islander,
Disabled, Low-income, Senior,

8/30/2021| Consultant Consultant La Mesa Blvd. Station PRONTO Fare System Visually and/or Hearing Impaired PRONTO La Mesa Spanish
African American, Asian, Hispanic,
Middle Eastern, Pacific Islander,
MTS Marketing, Ambassador, Jessica Krieg, Jesus Sandoval, Disabled, Low-income, Senior,
8/31/2021| Consultant Consultant Courthouse Station PRONTO Fare System Visually and/or Hearing Impaired PRONTO Downtown Spanish
MTS Marketing, Ambassador, Stacie Bishop, Jorge Morales, African American, Asian, Hispanic, Spanish, Tagalog, Chinese,
8/31/2021]| Consultant Consultant Morenal/Linda Vista Station PRONTO Fare System Disabled, Low-income, Senior PRONTO Linda Vista Vietnamese, Arabic
MTS Marketing, Ambassador, Stacie Bishop, Jorge Morales, African American, Asian, Hispanic, Spanish, Tagalog, Chinese,
9/2/2021| Consultant Consultant Fashion Valley Transit Center PRONTO Fare System Disabled, Low-income, Senior PRONTO Mission Valley Vietnamese, Arabic
MTS Marketing, Ambassador, Stacie Bishop, Jesus Sandoval, African American, Asian, Hispanic,
9/8/2021| Consultant Consultant Otay Mesa Transit Center PRONTO Fare System Disbaled, Low-Income, Senior PRONTO Otay Mesa Spanish
MTS Marketing, Ambassador, Jessica Krieg, Jorge Morales, Hispanic, Senior, Disabled, Low-
9/10/2021| Consultant Consultant Barrio Logan PRONTO Fare System Income PRONTO Barrio Logan Spanish
African American, Asian, Hispanic,
MTS Marketing, Ambassador, Pacific Islander, Disabled, Low-
9/14/2021 | Consultant Mark Olson, Consultant City Heights (EI Cajon Blvd) PRONTO Fare System Income, Senior PRONTO City Heights Spanish
African American, Asian, Hispanic,
9/14/2021|MTS Marketing Grecia Figueroa Online/ Blind Community Center [PRONTO Fare System Disbaled, Low-Income, Senior PRONTO Online Spanish
MTS Marketing, Ambassador, Marcial Gutierrez, Jorge Morales, Hispanic, Senior, Disabled, Low-
9/16/2021| Consultant Consultant Beyer Blvd PRONTO Fare System Income PRONTO South San Diego Spanish
MTS Marketing, Ambassador, African American, Asian, Hispanic,
9/17/2021| Consultant Grecia Figueroa, Consultant 1525 4th Avenue PRONTO Fare System Disabled, Low-Income, Senior PRONTO Downtown Spanish
Stacie Bishop, Rob Schupp, Asian, Hispanic, Middle Eastern, Spanish, Chinese, Tagalog,
9/20/2021|MTS Marketing, Consultant Consultant UC San Diego PRONTO Fare System Low-Income PRONTO La Jolla Vietnamese, Arabic
African American, Asian, Hispanic, Spanish, Chinese, Tagalog,
9/21/2021|MTS Marketing, Consultant Stacie Bishop, Consultant 8th Street Transit Center PRONTO Fare System Disabled, Low-Income, Senior PRONTO National City Vietnamese, Arabic
MTS Marketing, Ambassador, African American, Asian, Hispanic, Spanish, Chinese, Tagalog,
9/22/2021]| Consultant Stacie Bishop, Consultant UC San Diego PRONTO Fare System Middle Eastern, Low-Income PRONTO La Jolla Vietnamese, Arabic
9/23/2021|MTS Marketing Grecia Figueroa SD Oasis - La Mesa PRONTO Fare System Senior/ Low Income PRONTO In Person Spanish
MTS Marketing, Ambassador, Asian, Hispanic, Middle Eastern,
9/23/2021| Consultant Raechel Stewart, Jessica Krieg UC San Diego PRONTO Fare System Pacific Islander, Low-income PRONTO La Jolla Spanish
9/23/2021|MTS Marketing, Consultant Grecia Figueroa, Consultant 5500 Grossmont Center Dr. PRONTO Fare System Seniors, low income PRONTO La Mesa Spanish
MTS Marketing, Ambassador, African American, Hispanic,
9/27/2021]| Consultant Marcial Gutierrez, Consultant San Ysidro Transit Center PRONTO Fare System Disabled, Low-Income, Senior PRONTO San Ysidro Spanish
African Amercian, Asian, Pacific
MTS Marketing, Ambassador, Islander, Hispanic, Disabled, Low-
9/29/2021| Consultant Mary Desjean, Consultant Euclid Avenue PRONTO Fare System Income, Senior PRONTO Southeast San Diego Spanish
African American, Asian, Hispanic,
Middle Eastern, Disabled, Low-
9/30/2021|MTS Marketing Stacie Bishop El Caion Transit Center PRONTO Fare System Income, Senior PRONTO El Caion Spanish
10/1/2021[MTS Marketing Grecia Figueroa Online/ San Diego Braille Club PRONTO Fare System Disabled visually/hearing impaired |PRONTO Online Spanish
African American, Pacific Islander,
Hispanic, Senior, Disabled,
11/15/2021|MTS Marketing, Consultant Marcial Gutierrez, Consultant E Street Transit Center Blue Line Extension Visually/Hearing Impaired Trolley Extension Chula Vista Spanish
African American, Asian, Hispanic,
11/15/2021|MTS Planning, Consultant Beverly Neff, Consultant Iris Avenue Blue Line Extension Low-income, Senior Trolley Extension South San Diego Spanish
African American, Asian, Hispanic,
11/16/2021|MTS Planning, Consultant Pete Casellini, Consultant Kearny Mesa Transit Center Blue Line Extension Low-income, Senior Trolley Extension Clairemont Spanish
African American, Asian, Hispanic,
Pacific Islander, Disabled, Low-
11/17/2021|MTS Marketing, Consultant Stacie Bishop, Consultant 8th Street Transit Center Blue Line Extension Income, Senior Trolley Extension National City Spanish
Asian, Hispanic, Middle Eastern,
11/17/2021|MTS Marketing, Consultant Mark Olson, Raechel Stewart Gilman Transit Center Blue Line Extension Pacific Islander, Low-income, Trolley Extension La Jolla Spanish
African American, Asian, Hispanic,
Pacific Islander, Disabled, Low-
11/18/2021|MTS Marketing, Consultant Stacie Bishop, Consultant Euclid Avenue Transit Center Blue Line Extension Income, Senior Trolley Extension Downtown Spanish
African American, Hispanic, Senior,
11/18/2021|MTS Marketing, Consultant Marcial Gutierrez, Consultant San Ysidro Transit Center Blue Line Extension Low Income, Disabled, Trolley Extension San Ysidro Spanish
11/19/2021|MTS Marketing, Consultant Jessica Krieg, Consultant City Heights Transit Plaza Blue Line Extension Trolley Extension City Heights Spanish
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MTS Marketing, Planning,

Mark Olson, Stacie Bishop, Quincy
Marin, Mary Desjean, Peter

African American, Asian, Hispanic,
Middle Eastern, Pacific Islander,
Disabled, Low-income, Senior,

11/21/2021| Consultant Casselini, Consultant UC San Diego Blue Line Extension Visually and/or Hearing Impaired Trolley Extension La Jolla Spanish
Stacie Bishop, Grecia Figueroa,
11/22/2021|MTS Marketing, Consultant Consultant Balboa Avenue Transit Center Blue Line Extension Asian, Hispanic Trolley Extension Mission Bay Spanish
African American, Asian, Hispanic,
11/23/2021|MTS Marketing, Consultant Grecia Figueroa, Consultant Old Town Transit Center Blue Line Extension Disabled, Low-Income, Senior Trolley Extension Old Town Spanish
12/15/2021| Consultant N/A Iris Avenue Station Rider Appreciation Hispanic, Low-Income Rider Appreciation South San Diego Spanish
African American, Asian, Hispanic,
12/15/2021|MTS Marketing, Consultant Grecia Figueroa, Consultant Euclid Avenue Transit Center Rider Appreciation Disabled, Senior, Low-Income Rider Appreciation Southeast San Diego Spanish
African American, Asian, Hispanic,
12/15/2021|MTS Marketing Stacie Bishop, Raechel Stweart UTC Transit Center Rider Appreciation Disabled, Senior, Low-Income Rider Appreciation uUTC Spanish
African American, Asian, Hispanic,
4/9/2022|MTS Marketing Ambassador Consultant Memorial Park, Chula vista Pronto Pacific Islander, Senior South Bay Earth Day South Bay Spanish
African American, Asian, Hispanic, |Youth Opportunity Pass
4/12/2022 |MTS Marketing Ambassador Consultant Iris Ave Trolley Station Pronto Low-income Program South Bay Spanish
4/14/2022|MTS Ambassador, Marketing Quincy Marin, Consultant East Village Opening Day Block Party Downtown San Diego Spanish
African American, Asian, Hispanic, |Youth Opportunity Pass
4/16/2022|MTS Marketing Ambassador Consultant 12th & Imperial Transit Center YOP Pacific Islander, Senior Program Downtown San Diego Spanish
African American, Asian, Hispanic, |Youth Opportunity Pass
4/20/2022 |MTS Marketing Ambassador Mark Olson, Consultant Fashion Valley Transit Center Pronto Pacific Islander, Senior Program Mission Valley Spanish
African American, Asian, Hispanic,
4/24/2022|MTS Marketing Ambassador Quincy Marin, Consultant Balboa Park Pronto Low-income Earth Day Hillcrest Spanish
MTS Marketing, Ambassador, Youth Opportunity Pass
4/26/2022 | Consultant Stacie Bishop, Consultant City Heights Transit Plaza Program City Heights Spanish
African American, Asian, Hispanic, |Youth Opportunity Pass
4/28/2022|MTS Marketing Ambassador Mark Olson, Consultant La Mesa Village Plaza General Information Pacific Islander, Senior Program East County (La Mesa) Spanish
African American, Asian, Hispanic, |Youth Opportunity Pass
4/30/2022 |MTS Marketing Ambassador Consultant Euclid Ave Transit Center PRONTO Pacific Islander, Senior Program Southeast San Diego Spanish
African American, Asian, Hispanic,
5/7/2022|MTS Marketing Ambassador Consultant Downtown La Mesa PRONTO Pacific Islander, Senior East County Spanish
African American, Asian, Hispanic,
5/15/2022[MTS Marketing Ambassador Consultant Tidelands Park General Information Low-income Navy Bay Birdge Run Coronado (Military families) Spanish
MTS Marketing, MTS Marketing African American, Asian, Hispanic,
5/26/2022 | Ambassador Ariel Kroll, Consultant Balboa Ave Transit Center YOP Pacific Islander, Senior North San Diego Spanish
Youth Opportunity Pass
5/26/2022[MTS Marketing Ambassador Stacie Bishop, Consultant Canyon Hills High School YOP Youth Program Mission Valley Spanish
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MTS Marketing, MTS
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Another Language

7/23/2022|Marketing Ambassador [Ariel Kroll Downtown Chula Vista General Information African American, Asian, Hispanic, Low-income |South Bay Spanish
MTS Marketing, MTS
7/31/2022|Marketing Ambassador | Ariel Kroll, Consultant |San Diego State University | General Information African American, Asian, Hispanic, Low-income |Mission Valley Spanish
MTS Marketing, MTS African American, Asian, Hispanic, Pacific
8/12/2022|Marketing Ambassador [Ariel Kroll San Diego State University | Pronto Islander, Senior Mission Valley Spanish
MTS Marketing, MTS
8/13/2022|Marketing Ambassador | Ariel Kroll Downtown Chula Vista YOP African American, Asian, Hispanic, Low-income |South Bay Spanish
MTS Marketing, MTS Memorial Park - Barrio African American, Asian, Hispanic, Pacific
8/27/2022|Marketing Ambassador | Stacie Bishop Logan YOP Islander, Senior South San Diego Spanish
MTS Marketing
9/2/2022 | Ambassador Consultant Snapdragon Stadium General information African American, Asian, Hispanic, Low-income |Mission Valley Spanish
MTS Marketing Hispanic, Middle Eastern, Pacific Islander,
9/13/2022| Ambassador Maximiliano Fernandez [University of San Diego College Pass Disable, Low-Income, Youth Mission Valley
MTS Marketing
9/30/2022| Ambassador Consultant Downtown La Mesa Rider Appreciation African American, Asian, Hispanic, Low-income |East County
MTS Planning, MTS
10/5/2022|Marketing Ambassador |Beverly Neff Palomar Transit Center General information African American, Asian, Hispanic, Low-income |South Bay
MTS Marketing, MTS African American, Asian, Hispanic, Pacific
10/5/2022|Marketing Ambassador | Ariel Kroll Snapdragon Stadium General information Islander, Senior Mission Valley Spanish,
MTS Marketing African American, Asian, Hispanic, Pacific
10/8/2022{ Ambassador Consultant Snapdragon Stadium General information Islander, Senior Mission Valley Spanish
MTS Marketing, MTS Downtown EI Cajon East African American, Asian, Hispanic, Pacific
10/9/2022|Marketing Ambassador [Ariel Kroll Main Street YOP Islander, Senior East County Spanish
MTS Marketing
10/15/2022| Ambassador Consultant Downtown Chula Vista PRONTO African American, Asian, Hispanic, Low-income |South Bay Spanish
MTS Customer
Support, MTS African American, Asian, Hispanic, Pacific
10/29/2022|Marketing Ambassador [Consultant Sunnyvale Elementary General Information Islander, Senior South Bay Spanish
MTS Customer
Support, MTS African American, Asian, Hispanic, Pacific
10/29/2022|Marketing Ambassador | Consultant Old Town Transit Center |General information Islander, Senior Downtown Spanish,
MTS Customer
Support, MTS
10/30/2022|Marketing Ambassador [Consultant Snapdragon Stadium YOP African American, Asian, Hispanic, Low-income |Mission Valley Spanish
MTS Marketing
11/5/2022| Ambassador Consultant Santee Trolley Center PRONTO African American, Asian, Hispanic, Low-income |East County Spanish
MTS Marketing
11/15/2022| Ambassador Consultant UTC Transit Center YOP African American, Asian, Hispanic, Low-income |La Jolla
MTS Marketing
11/18/2022| Ambassador Consultant El Cajon Transit Center General information African American, Asian, Hispanic, Low-income |East County Spanish

B-150




Att.B, Al 6, 05/16/24

MTS Marketing

African American, Asian, Hispanic, Pacific

12/9/2022|Ambassador Consultant E Street Transit Center Rider Appreciation Islander, Senior South Bay Spanish
MTS Marketing
12/10/2022|Ambassador Consultant Old Town Transit Center |[Rider Appreciation African American, Asian, Hispanic, Low-income |Downtown Spanish
MTS Marketing African American, Asian, Hispanic, Pacific
12/12/2022| Ambassador Consultant Old Town Transit Center |Rider Appreciation Islander, Senior Downtown Spanish, Viethamese
MTS Marketing African American, Asian, Hispanic, Pacific
12/13/2022| Ambassador Consultant University of San Diego Rider Appreciation Islander, Senior Mission Valley Spanish
Mark Olson, Rob African American, Asian, Hispanic, Senior,
12/15/2022|MTS Marketing Schupp Old Town Transit Center |Rider Appreciation Disabled, Low-income Old Town Spanish
MTS Marketing, African American, Asian, Hispanic, Middle
12/15/2022|Consultant Stacie Bishop El Cajon Transit Center Rider Appreciation Eastern, Disabled, Low-Income, Senior El Cajon Spanish
MTS Marketing, Marcial Gutierrez, African American, Pacific Islander, Hispanic,
12/15/2022|Consultant Consultant E Street Transit Center Rider Appreciation Senior, Disabled, Visually/Hearing Impaired Chula Vista Spanish
MTS Human
Resources, MTS Bus
Operation, MTS Thuy Larkin, Victoria
1/12/2023[Marketing Ambassador |Manriquez Old Town Transit Center |General information African American, Asian, Hispanic, Low-income |Downtown Spanish
YOP, Safety Hispanic, Middle Eastern, Pacific Islander,
1/27/2023|MTS Transit Security [Miguel Gonzalez Montgomery High School [Informaiton Disable, Low-Income, Youth South Bay
MTS Marketing Euclid Avenue Transit African American, Asian, Hispanic, Pacific
2/7/2023| Ambassador Consultant Center College Pass Islander, Senior East San Diego Spanish
MTS Planning, MTS Matt Marquez, African American, Asian, Hispanic, Pacific
2/11/2023|Marketing Ambassador [Consultant Gompers Acadamy General Information Islander, Senior East San Diego
MTS Human
Resources, MTS Bus
Operation, MTS Thuy Larkin, Victoria Euclid Avenue Transit
2/14/2023|Marketing Ambassador |Manriquez Center General information African American, Asian, Hispanic, Low-income |East San Diego Spanish
MTS Human
Resources, MTS Balboa Avenue Transit African American, Asian, Hispanic, Pacific
3/7/2023|Marketing Ambassador |Diana Salazar Center Hiring Islander, Senior North San Diego
MTS Marketing George Nicoloff YOP, General
3/7/2023| Ambassador Amanda Kuns Elementary Information Hispanic South Bay
MTS Human
Resources, MTS Diana Salazar, Pablo African American, Asian, Hispanic, Pacific
3/23/2023|Marketing Ambassador [Soriano Old Town Transit Center [Hiring Islander, Low-Income, Senior Downtown
MTS Marketing African American, Asian,
4/1/2023| Ambassador Anel Valdez J and 9th Street General Information Disabled, Senior, Youth Downtown Spanish
African American, Asian, Hispanic, Middle
MTS Marketing Eastern, Pacific Islander, Disabled, Low-income,
4/6/2023| Ambassador Amanda Kuns Port Pavillion General Information Senior, Youth Downtown
Hispanic, African-American, Pacific Islander,
4/14/2023[MTS Security Shaun Donelson Monarch School Safety Disabled, Low-Income Youth, Unsheltered Downtown
MTS Marketing 980 Marina Way Chula African American, Asian, Hispanic, Pacific
4/15/2023|Ambassador Hope Adams Vista, CA General Information Islander, Disabled, Low-income, Senior, Youth |Chula Vista Spanish
African American, Asian, Hispanic, Pacific
MTS Marketing Islander, Disabled, Low-income, Senior, Youth,
4/16/2023|Ambassador Faith Adams South Bay Marina Visually and/or Hearing Impaired South Bay Spanish
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MTS Marketing

Pablo Soriano, Roy

Sweetwater Union Adult

School 1034 Fourth Ave.

African American, Hispanic, Middle Eastern,

4/18/2023|Ambassador Villalpando Chula Vista, CA 91911 Hiring Disabled, Senior Chula Vista Spanish
African American, Asian, Hispanic, Pacific
MTS Marketing Faith Adams,Hope Islander, Disabled, Low-income, Senior, Youth,
4/22/2023|Ambassador Adams Balboa Park General Information Visually and/or Hearing Impaired Downtown Spanish
MTS Marketing Euclid Avenue Transit African American, Asian, Hispanic, Middle
4/27/2023|Ambassador Pablo Soriano Center Hiring Eastern, Disabled, Low-Income, Senior East San Diego Spanish
MTS Marketing 6880 Mohawk St, San African American, Asian, Hispanic, Middle
4/28/2023|Ambassador Pablo Soriano Diego, CA 92115 PRONTO Eastern, Youth La Mesa Spanish
MTS Marketing African American, Asian, Hispanic, Pacific
4/29/2023|Ambassador Diana Salazar Bancroft Dr. & Tyler St PRONTO Islander, Disabled, Senior, Youth Spring Valley Spanish
MTS Marketing 4474 E| Cajon Blvd, San
4/29/2023|Ambassador Pablo Soriano Diego, CA 92115 General Information African American, Asian, Hispanic, Senior, Youth |El Cajon Spanish
MTS Marketing 301 N Mollison Ave, EI
5/4/2023|Ambassador Pablo Soriano Cajon, CA 92021 PRONTO, Hiring African American, Hispanic, Disabled, Youth El Cajon Spanish
MTS Marketing Hope Adams, Faith Hiring, General African American, Asian, Hispanic, Pacific
5/20/2023| Ambassador Adams El Cajon - Main Street Information Islander, Disabled, Low-income, Youth, Senior, |El Cajon Spanish
MTS Marketing Hope Adams, Andel African American, Asian, Hispanic, Pacific
5/21/2023| Ambassador Valdez Tidelands Park General information Islander, Disabled, Low-income, Youth Coronado
MTS Marketing Pablo Soriano, Diana |5156 Santo Rd, San African American, Asian, Hispanic, Middle
5/25/2023| Ambassador Salazar Diego, CA 92124 PRONTO, Hiring Eastern, Disabled, Youth, Kerny Mesa
MTS Marketing 2590 E Mission Bay Dr., African American, Asian, Hispanic, Low-income,
6/10/2023| Ambassador Pablo Soriano San Diego, CA 92109 PRONTO, Hiring Youth Mission Bay Spanish
MTS Marketing Diana Salazar, Jose General Information, African American, Middle Eastern, Pacific
6/10/2023| Ambassador Raul Gomez Snapdragon Stadium YOP Islander, Senior, Youth Mission Valley Spanish
Seniors, Disable, Youth, Low Income, All
1/31/2023[MTS Security Cynthia Rogers Park & Market Station Qutreach Cultures San Diego No
Alan McKenzie, UCSD Campus Trolley Seniors, Disable, Youth, Low Income, All
2/28/2023[MTS Secuirty Reynante Tesorero Station Qutreach Cultures San Diego No
Alan McKenzie, Seniors, Disable, Youth, Low Income, All
3/6/2023|MTS Security Reynante Tesorero Balboa Transit Center Qutreach Cultures San Diego No
Alan McKenzie, Seniors, Disable, Youth, Low Income, All
3/7/2023|MTS Security Reynante Tesorero E Street Transit Station Qutreach Cultures South Bay No
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Responsible

MTS Staff
Jose Raul, Diana Salazar, Hope Adams,

Location

Reason for Communication

Minority Group Served
African American, Hispanic, Asian,

(Maps)

Language

7/15/2023|MTS Contractor and Pablo Soriano San Diego Pride General Service Information Disabled, Low-Income, Youth Central San Diego No
Jose Raul, Diana Salazar, Hope Adams, African American, Hispanic, Asian,
7/16/2023|MTS Contractor and Pablo Soriano San Diego Pride General Service Information Disabled, Low-Income, Youth Central San Diego No
Reduced Fare, General Service African American, Hispanic, Disabled,
7/22/2023|MTS Contractor Faith Adams, Hope Adams, Pablo Soriano|Nestor Language Acadamy Information Low-income, Youth South Bay Spanish
Asian, Hispanic, Middle Eastern,
8/5/2023|MTS Contractor Jose Raul, Diana Salazar Chula Vista General Service Information Disabled, Youth South Bay Spanish, Chinese
MTS Marketing, Grants/MTS [Hope Adams, Faith Adams, Ariel Kroll, Rapid 227, Reduced Fare, General |African American, Asian, Hispanic,
8/12/2023 | Contractor Kena Teon, Max Walther Downtown Chula Vista Service Information Disabled, Low-income, Senior, Youth South Bay Spanish
African American, Asian, Hispanic, Low-
8/12/2023|MTS Contractor Pablo Soriano, Diana Salazar Memorial Park General Service Information income, Youth San Diego Spanish
Seniors, Disable, Youth, Low Income,
8/22/2023|MTS Security Amber Amaya, Oscar Alonso Iris Transit Center Safety All Cultures South Bay No
African American, Asian, Hispanic,
Reduced Fare, General Service Middle Eastern, , Disabled, Low-income,
8/23/2023|MTS Contractor Pablo Soriano, Amanda Kuns Grossmont College Information Youth East County No
8/31/2023 |MTS Marketing Ariel Kroll, Morgan Davidson Alliance for Africa (City Heights) Generial Service Information Middle Eastern, Low-income San Diego Arabic, Farsi
Youth Pass, General Service Asian, Hisapanic, Disabled, Senior,
9/9/2023|MTS Contractor Anel Valdez, Hope Adams, Faith Adams _|Clairemont Information Youth, Low-Income San Diego No
Seniors, Disable, Youth, Low Income,
9/18/2023|MTS Security Rodrigo Beristain, Ross Rasekh Old Town Transit Center Safety All Cultures San Diego No
Seniors, Disable, Youth, Low Income,
9/19/2023|MTS Security Luis Arce, Billy Hurtado Palomar Transit Center Safety All Cultures South Bay No
African American, Asian, Hispanic,
9/19/2023|MTS Contractor Pablo Soriano Grossmont College Reduced Fare Middle Eastern, Disabled, Youth East County Spanish
Miguel Gonzalez, Esteban Monroy, Walter
9/20/2023|MTS Contractor Arce San Ysidro High School Safety Youths South Bay No
Seniors, Disable, Youth, Low Income,
9/20/2023|MTS Security Cynthia Rogers/East County Qutreach El Cajon Transit Center Qutreach All Cultures East County No
9/21/2023|MTS Security Amber Amaya, Genevieve Walter Euclid Avenue Transit Center Safety Youth, Seniors, Disable, Hispanic South Bay Spanish
Youth, Seniors, Disabled, Hispanic,
Asian and Pacific Islander, Middle
9/22/2023|MTS Security Amber Amaya, Oscar Alonso Iris Avenue Transit Center Safety Eastern South Bay Spanish
Reduced Fare, General Service Hispanic, Seniors, Disable, Youth, Low
9/23/2023|MTS Contractor Diana Salazar Chula Vista Information Income South Bay Spanish
Disabled, Hearing Impaired, Hispanic,
9/30/2023|MTS Contractor Pablo Soriano, Diana Salazar National City General Service Information Pacific Islander South Bay Spanish
Hispanic, Middle Eastern, Disabled, Low,
10/9/2023|MTS Contractor Jose Raul, Said Lopez Otay Mesa Transit Center Rapid 227 income, Senior, Youth South Bay Spanish
MTS Marketing/MTS African American, Hispanic, Disabled,
10/9/2023 [ Contractor Said Lopez, Max Walther Iris Avenue Transit Center Rapid 227 Low-income, Senior, Youth South Bay Spanish
Seniors, Disable, Youth, Low Income,
10/14/2023 |MTS Security Miguel Gonzalez La Jolla (Preuss School) Safety All Cultures San Diego Spanish, Chinese, Arabic
Hispanic, Disabled, Low-Income,
10/18/2023|MTS Contractor Jose Raul Iris Avenue Transit Center Rapid 227 Senior, Youth South Bay Spanish
Hispanic, Middle Eastern, Disabled, Low!
10/20/2023 [MTS Contractor Pablo Soriano, Anel Valdez El Cajon General Service Information Income, Senior, Youth East County Spanish
African American, Asian, Hispanic,
Middle Eastern, Disabled, Low-income,
Senior, Youth, Visually and/or Hearing
10/21/2023|MTS Contractor Anel Valdez, Pablo Soriano Downtown El Caion General Service Information Impaired East County Spanish
10/22/2023 |MTS Marketing Ariel Kroll, Morgan Davidson Snapdragon Stadium General Service Information Hispanic, Seniors, Youth Central San Diego, East County [Spanish
11/2/2023|MTS Security Miguel Gonzalez La Jolla (Preuss School) Safety Youths San Diego No
11/2/2023|MTS Security Miguel Gonzalez Center for Employment Training (415| Safety All Cultures, Adults San Diego No
African American, Asian, Hispanic,
MTS Marketing/MTS Middle Eastern, Low-income, Senior,
2/7/2024 | Contractor Ariel Kroll, Stacie Bishop, Pablo Soriano  |UCSD La Jolla/Health Trolley Station|Reduced Fare Youth North San Diego Spanish
MTS Marketing, PRONTO Ariel Kroll, Sohpia Martinez, Jannette Hispanic, Low-Income, Senior, Youth,
2/13/2024 | Support Avina - Flores Euclid Avenue Transit Center Reduced Fare Program African American San Diego Spanish
MTS Marketing, PRONTO Hispanic, African American, Middle
2/14/2024 | Support Ariel Kroll, Amber Castro Crawford High School Reduced Fare Program Eastern, Asian, Low-Income, Youth San Diego Spanish
MTS Marketing, PRONTO Hispanic, African American, Middle
2/15/2024 | Support Ariel Kroll, Edwin Espinoza El Cajon Transit Center Reduced Fare Program Eastern, Low-Income, Youth, Seniors San Diego Spanish
MTS Marketing, PRONTO Ariel Kroll, Paulina Perez, Edna Vargas Hispanic, African American, Middle
2/15/2024 | Support Dominguez Old Town Transit Center Reduced Fare Program Eastern, Low-Income, Youth, Seniors San Diego Spanish
MTS PRONTO Support, MTS |Grecia Hueso, Amber Castro, Pablo Asian, Hispanic, Disabled, Senior,
2/20/2024 | Contractor Soriano Otay Mesa Transit Center Reduced Fare Program Youth South Bay Spanish
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MTS PRONTO Support, MTS |Paulina Pereze, Kasandra Magallanes, African American, Hispanic, Pacific
2/21/2024 | Contractor Aleksei Satterlee H Street Trolley Station Reduced Fare Program Islander, Disabled, Senior, Youth South Bay Spanish
MTS Marketing, PRONTO Aleksei Satterlee, Stacie Bishop, Daniel African American, Hispanic, Disabled,
2/22/2024 | Support/MTS Contractor Mendoza City College Transit Center Reduced Fare Program Low-income, Senior, Youth San Diego Spanish
African American, Asian, Hispanic, ,
Reduced Fare, General Service Pacific Islander, Low-income, Senior,
2/24/2024 |MTS Contractor Hope Adams Salvation Army Kroc Center Information Youth San Diego Spanish
Hispanic, Middle Eastern, African
2/28/2024 |MTS Marketing Avriel Kroll, Stacie Bishop City Heights Prepatory Charer Schoc| Youth Opportunity Pass Program American, Asian, Low-Income, Youth City Heights Spanish, Arabic
African American, Asian American,
MTS Marketing, PRONTO Hispanic, Middle Eastern, Low-income,
2/29/2024 | Support Stacie Bishop, Paulina Perez Roosevelt Internaion Middle School |Youth Opportunity Pass Program Youth San Diego Spanish
MTS Marketing, PRONTO Ariel Kroll, Grecia Hueso, Aleksei African American, Hispanic, Low-
3/1/2024 | Support/MTS Contractor Satterlee Encanto Elementary School Resourc|Youth Opportunity Pass Program income, Youth San Diego Spanish
MTS Marketing, PRONTO African American, Hispanic, Low-
3/6/2024 | Support Avriel Kroll, Sophia Martinez Gompers Prep Academy Youth Opportunity Pass Program income, Youth San Diego Spanish
African American, Asian, Hispanic,
3/9/2024|MTS Contractor Faith Adams, Hope Adams Hoover High School Youth Opportunity Pass Program Youth San Diego Spanish
MTS Marketing, PRONTO African American, Hispanic, Low-
3/12/2024 | Support Ariel Kroll, Paulina Perez Gompers Prep Academy Youth Opportunity Pass Program income, Youth San Diego Spanish
3/20/2024 |MTS Contractor Pablo Soriano Naval Base San Diego General Service Information African American, Asian, Hispanic Barrio Logan Spanish
MTS Marketing, PRONTO African American, Hispanic, Low-
3/20/2024 | Support Stacie Bishop, Edwin Espinoza Millennial Tech Middle Youth Opportunity Pass Program income, Youth San Diego Spanish
MTS Marketing, PRONTO African American, Hispanic, Low-
3/21/2024 | Support Ariel Kroll, Stephani Hereada Lincoln High School Youth Opportunity Pass Program income, Youth San Diego Spanish
MTS Marketing, PRONTO
3/25/2024 | Support Ariel Kroll, Stephani Hereada Bayside Community Center Reduced Fare Program Hispanic, Asian, Low-income, Seniors _|Linda Vista Spanish
MTS Marketing, PRONTO African American, Hispanic, Asian, Low-
3/25/2024 | Support Stacie Bishop, Paulina Perez Kearny High School Youth Opportunity Pass Program income, Youth Linda Vista Spanish

B-154




MTS Customer Satisfaction Survey Results
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. Sar-nple Di:ti:;zlt]iton Statistica! Precision at 95%
Size Confidence Level

System-wide 1,842 100% +2.3%

Bus 918 49.9% +3.2%

Trolley 924 50.1% +3.2%

Sampling plan and survey jointly developed
with MTS based on ridership

Onboard tablet survey plus text-in option
Multi-language options English, Spanish,
Chinese and Tagalog

Data collection April 2022 — prior to launch
of Youth Opportunity Pass
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MTS Survey Respondents by Home Zip Code
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Demographics
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Customer Profile

Use Bus (74%)

Trolley (81%)

Ride MTS at least 3 times a week (80%)

86% complete their trip with one or less transfers

Half of riders complete their trip without a transfer
Vehicle availability (30%)
Employed (61%)
* Full-time 38%
* Part-time 23%
e Student (26%)
 Disability (12%)
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Customer Profile

e Annual income less than S50K
(84%)

e Annual income less than $20K
(55%)

* More likely to be Hispanic (49%)

e Speak a language other than
English at home (36%)

e and of those 61% speak
English “well” or “very well”

 Smartphone availability (91%)
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Ethnicity

Ethnicity 2022 vs 2019

60%
49% 47%
40%
0,
24% 2%

20%

0 12%

9% . 11% o
L . - ——
0% I I
Asian Black/African Hispanic/Latino  White (not Hispanic) Multi-racial Other
American
m 2022 2019
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Age Gender

Age 2022 vs 2019 Gender 2022 vs 2019
60% 60%
53%
49% 50%
43% 16%
0
0,
40% 39% 40%
21% 21%
19%
20% 16% 14% 20%
11%
“ I -
1% 1%
v 1IN o :
13-18 19-24 25-34 35-64 65+ Female Male Non-Binary
m 2022 2019 m 2022 = 2019

Sredhillgroup

S Metropolitan Transit Systerr
i Metropol 8 THE POWER OF INSIGHT



FINAL 9.15.2022
Att.B, Al 6, 05/16/24

e 444

> o

e
.
T
-
-
8.
-
—

N
N
ﬂ
m
i
|
&
&
o
&
&

|15 I B

e e B R A

P i"y': i S -

Customer Satisfaction Results

Percentages may not total 100% due to rounding or multiple response options

P, —~~
%Ts r%aﬁ?llg roup
J||I-M Metropolitan Transil Systesr "

THE POWER OF INSIGH



FINAL 9.15.2022
Att.B, Al 6, 05/16/24

Systemwide Rider Satisfaction

Satisfaction of Overall Quality of
Transit Service

Overall Customer

Satisfaction o o
6%
80% -
60% -
40% -
20% -
0% -
: . - . . 2022
* Systemwide customer satisfaction is high PN —
* On par with 2019 (91%) Dissatisfied m Very Dissatisfied
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Overall Rider Satisfaction by Mode

Trolley

Satisfaction of Overall Quality of Transit

Service
by Trolley
0% 20% 40% 60% 80% 100%

Bus

Satisfaction of Overall Quality of Transit

Service
by Bus
0% 20% 40% 60% 80% 100%

Overall satisfaction of Trolley riders is statistically unchanged

il Metropolitan Transit Syster

11

Overall satisfaction of bus riders directionally higher
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Service Attributes Satisfaction — Systemwide

Service Attributes

Night frequency and reliability 17%
Weekend frequency 22%

0% 20% 40% 60% 80% 100%

Weekday frequency 2%

Cost of fare 2%

Hours of operation 4%

Trip duration 3%

m Very Satisfied  m Satisfied Dissatisfied m Very Dissatisfied
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Customer Service/Facility Attributes — Systemwide

Customer Service/Facility Attributes

Quality/availability of customer support services 35% 7%
Cleanliness of buses and Trolleys pJ 17%
Cleanliness of stops and stations 18%

0% 20% 40% 60% 80% 100%

Amenities

m Very Satisfied  m Satisfied Dissatisfied m Very Dissatisfied
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Service Attributes by Bus and Trolley

Service Attributes by Bus and Trolley

92%

Weekday frequency
90%

88%

Trip duration
85%

85%

Hours of operation (how early and late service runs)
82%

80%

Night frequency and reliability
74%

69%
Weekend frequency
70%

0% 20% 40% 60% 80% 100%

m Bus = Trolley
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Service Attributes - Trolley Line

Service Attributes by Trolley lines

I 3%
i, o1%
T 89%

I 569%
_ 81%
_ 87%

-
I 75
M 53%
N 7
=
M 75%
N /2
I -0
I 73%

0% 20% 40% 60% 80% 100%

Weekday frequency

Trip duration

Hours of operation

Night frequency and reliability

Weekend frequency

m Blue Line mGreenline m Orange Line
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Customer Service/Facility Attributes — Systemwide

Customer Service/Facility Attributes

Quality/availability of customer support services 35% 7%
Cleanliness of buses and Trolleys pJ 17%
Cleanliness of stops and stations 18%

0% 20% 40% 60% 80% 100%

Amenities

m Very Satisfied  m Satisfied Dissatisfied m Very Dissatisfied

High level of customer satisfaction with quality and availability of customer support — 90%
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Customer Service/Facility Attributes — Bus and Trolley

Customer Attributes by Bus and Trolley

93%
Quality/availability of customer support services
87%
86%
Cleanliness of buses and Trolleys
72%
Amenities
82%
Cleanliness of stops and stations
74%
0% 20% 40% 60% 80% 100%

mBus = Trolley
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Cleanliness of Buses and Trolleys

g 202 79%
3
£
3
& 2019 81%
2022 86%
(%))
>
o
2019 86%
2022 72%
>
i
o
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2019 74%
0% 20% 40% 60% 80% 100%
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Cleanliness of Transit Stops and Stations

g 2022 77%
g
Q
& 2019 76%

2022 82%
3
o

2019 77%
_ 2022 74%
(O]
5
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2019 79%
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Fare and PRONTO Satisfaction

Percentages may not total 100% due to rounding or multiple response options
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Satisfaction with Fare

Satisfaction of MTS Fares _ _
Satisfaction of cost of fare by bus &

9% 2%
e = | iy
(1] 2 ‘:;7_'
80% - 19% A
60% Bus 89%
.
40% A
- n 1‘ - ]
.
0% A T

0% 20% 40% 60% 80%  100%
2019 2022

m Very Satisfied Satisfied Dissatisfied m Very Dissatisfied

Significant improvement in satisfaction with fares (89% vs. 73%)
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PRONTO Satisfaction

PRONTO
Satisfaction

Overall satisfaction with PRONTO 9 2%

1% 2%

100% - 1% - —
5% 5% 6%

80%

60%

40%

20%

0%

Systemwide Bus Trolley

m Very Satisfied Satisfied Dissatisfied m Very Dissatisfied
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Satisfaction with PRONTO Attributes

PRONTO: How satisfied are you with each of the following aspects of the PRONTO card and app
system?

3%81%

4% I3%
4% Il%

Free transfers

Loading PRONTO

Stored value

Validator locations 8% 2%
0% 20% 40% 60% 80% 100%
- m Very Satisfied Satisfied Dissatisfied  ®m Very Dissatisfied
YV B-1771.
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Safety Satisfaction

Percentages may not total 100% due to rounding or multiple response options
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Safety Onboard and Stations

Overall Satisfaction on Safety of Buses and Trolley & Stops and Stations

Overall safety on buses and Trolleys 13%

Overall safety at stops and stations 14%

0% 20% 40% 60% 80% 100%

m Very Satisfied  m Satisfied Dissatisfied m Very Dissatisfied
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Safety while Riding Buses or Trolleys

Satisfaction with overall safety on buses and Trolleys
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Safety at Bus Stops/Stations

Satisfaction with overall safety at stops and stations
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*2019 Trolley safety not measured
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Satisfaction with Safety by Gender

Overall Safety on Buses and Trolleys by Gender

Male 33% 11% 5%
Female 25% 54% 14% 6%
0% 20% 40% 60% 80% 100%

m Very Satisfied  m Satisfied Dissatisfied m Very Dissatisfied

Overall safety at stops and stations by Gender

Male 31% 51% 13% 4%
Female 23% 56% 15% 6%
0% 20% 40% 60% 80% 100%
m Very Satisfied m Satisfied Dissatisfied m Very Dissatisfied

There is a statistical difference in satisfaction with perceived safety on buses and Trolleys and safety at stops and
stations relative to gender and women are less satisfied than men.
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Overall Satisfaction with Safety by Age

Overall Safety on Buses and Trolleys by Age
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Overall safety at stops and stations by Age

0% 20% 40% 60% 80% 100%
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Persons who under 25 are less satisfied with perceived overall safety than other age groups.
There is not a significant difference between those 25-54 and those 55+.
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Visible Security

Overall Satisfaction with Visible Security

Visible security
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Visible Security by Gender

Overall Satisfaction
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Persons who identify as female are less satisfied than persons who identify as male with
perceived visible security at stations and on the Trolley
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Visible Security by Age

Visible security at stations by Age Visible security on Trolleys by Age
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There is no statistical difference in satisfaction with visible security either at stations or on the
Trolley between any of the age groups
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Response Time and Lighting

Overall Satisfaction Response Time and Lighting

Security response time 11% 7%

Lighting at night for stops or stations 13% 4%
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Response Time and Lighting by Gender

Overall Satisfaction

Male 12% 3%

15% 4%

Lighting at
or stations

Female

Male 11% 8%

situation

Female 28% 55% 11% 6%

respond to a night for stops

Time it takes
for security to
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There is no statistical difference in satisfaction with response time relative to gender.
There is a statistical difference in satisfaction with lighting at stops and station relative to gender and

women are less satisfied than men.
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Response Time and Lighting by Age

Lighting at night for stops or stations by Age

Time it takes for security to respond to a situation by Age
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There is no statistical difference in visible security between any of the age groups
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Courtesy of Security Team

Other Security

Courtesy of security team 7% 4%
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High level of customer satisfaction with courtesy of the security team — 89%
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Courtesy of Security Team by Ethnicity

Courtesy of Security Team by Ethnicity
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Behavior of Other Passengers

Behavior of other passengers or comfort of riding with other passengers
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